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1.

Horizon Chrome Mine is situated on the Ruighoek Section of the
Critical Zone of the Bushveld Complex, west of the Pilanesberg
National Park.

2.

Horizon was last in production in December 2019.

3.

Numerous chromitite layers of the Critical Zone are present in
Horizon’s stratigraphy.

4.

Geologically, Horizon should be suitable for mining of the LG6
chromitite layer again in the future.

5.

Horizon falls in a rural part of the Northwest Province.

6.

On a regional scale, Horizon lies in an open plane, roughly 13km
wide, between the Pilanesberg Mountains to the east, and the
watershed between the Marico River Catchment and the
Crocodile River Catchment to the west.

7.

Within this plane are intermittent smaller ridges that follow the
north-north east strike of the Bushveld Complex layering in this
area.

8.

Horizon Mine is located on the southern portion of one such a
ridge formed by the Lower Critical Zone of the Rustenburg
Layered Suite.
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“W

e should confront the legacies of apartheid spatial development.
It will take bold leadership. It is doable. Many countries in the
East have done it. Speeches don’t create wealth. Hard work does.
Enabling policy environment where government is unwavering
about its expectations from all social partners brings about
socio-economic change. Our current policy trajectory is a sustaining one.
It keeps those in poverty alive and in control so that they do not present a
threat to the haves,” Jerry Vilakazi tells us on page 8.
Vilakazi’s career trajectory is impressive and so are his insights into South
Africa’s socio-economic past and present. He believes that government could
have done more using procurement to advance economic transformation.
Procurement is the name of today’s game. To preserve the social licence to
operate by balancing approval from local communities and the management
of legislation pressures, South Africa’s mining companies often invest in
social impact initiatives that create social benefits. However, they generate
minimal levels of sustainable socio-economic value and as a result, the
industry is missing out on potential advantages. Sustaining a competitive
advantage will require a shared-value agenda. A strategy that addresses
the national priorities of inclusive growth and transformation is needed.
Our article on page 18 attests that procurement can be the driver for this
transformation.
And The Big Blitz on page 32 demonstrates how a proactive procurement
department can help capture a wealth of savings when oil and gas prices fall.
Take the Opportunity to procure your power with this edition that is
packed with practical advice on all matters ranging from intra-African trade
to African development.
Alexis Knipe, Editor
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FOREWORD

NEW YEAR’S RESOLUTION:

to restore

hope, wealth
and health

After entering a new year filled with uncertainty, South Africa reverted to a stricter lockdown set by
government, precipitated by the second unprecedented wave of a new strain of the Covid-19 virus infections.

S

cenes of chaos at our major border posts are
recent in our memory. We see the UK’s Brexit
causing retail stock shortages, as border chaos
with France becomes a reality, and infection
rates in the region reach catastrophic levels.
Across the ocean, in the US, election pandemonium
calls for the impeachment of the outgoing president.
One would perfectly be within one’s right to ask if the
world has gone mad.
Logically, any flu virus dissipates in summer. We
have experienced the opposite. Nothing can be taken
for granted any more.
The recent family fireside chat from President
Ramaphosa extended a message of hope: the vaccines
will be with us imminently and an immunisation
programme has been structured to start with the
frontline workers, and thereafter to address risk
by administering the most vulnerable in a layered
approach. In effect, the plan is to immunise enough
people so that herd immunity will take over where the
virus is “tamed” to manageable proportions by yearend. Hopefully.
We have to build on this message of hope. The
famous, some might say infamous, WWII allied general
George Patton once said that success is measured by
how high you bounce back after hitting rock bottom.
SACCI, as the foremost organised business body,
has undertaken a mammoth task to translate this
message into an implementation programme that
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is intended to turn things around for our people, our
economy, our country.
A SURVIVAL STRATEGY FOR SUCCESS
“No-one is coming to our rescue. It is now up to us,”
SACCI CEO, Alan Mukoki, announced at a SACCI Board
meeting earlier last year.
The strategy that has been adopted is multi-pronged.
During the past 18 months, SACCI has consistently
motivated publicly for a review of how government
operates in the absence of the required skill sets.
Professionalism, a bureaucracy based on meritocracy
and not cronyism, nepotism, jobs for pals and the cadre
deployment, which has plagued our country for over
a decade, has been contested by the organisation in
favour of a non-politically partisan “best person for the
job approach”.
We are pleased that government heeded these
calls and published a Gazette on 24 December 2020,
proposing much of what has been advocated in the
public messages from the SACCI CEO. This has to augur

______________________

At a time when fear rules, there is
much that needs to be done to dispel
myths and misunderstandings

_____________________

FOREWORD

▲ ▲ ▲

well for the country going forward, if this approach is
distilled into action – and no doubt, SACCI will serve as
a watchdog to see that this promise is fulfilled.
In the last quarter of 2020, the SACCI Board adopted
a strategic initiative that focuses on developing crucial
and pragmatic workstreams aimed at revitalising the
South African economy in the face of the Covid crisis.
Eleven key sectors were identified and will be activated
in stages during the first quarter of 2021, with a key
focus on small business. The three key areas raised in
the formulation of the action plan centre on:
·         Inclusivity
·         Innovation
·         Collaboration
The first stage of this embarkation centred on
identifying the main roleplayers in each sector expected
to make the biggest impacts on the formulation of an
action plan, based on their skill sets and experience.
Most of the workstreams have the talent we now need
to proceed.
SACCI will draw on unemployed graduates to assist
with the administrative work for the workstreams
and will report on progress publicly to ensure that our
communities are aware of what needs to be done and by
when. We intend to generate a strong positive message
asserting that we will win back our economy, create jobs
and also grow as we push aside the challenges and do
things differently than we did in the past. The situation
demands that we think out of the box and generate a
new way of doing things, which neutralises the dead
space we find ourselves in currently.

____________

Inclusivity
Innovation
Collaboration
___
_________

TRADE PROMOTION
In March 2020, SACCI signed a historic
Memorandum of Understanding (MoU)
with the Department of Trade Industry and
Competition (dtic) that formally recognises
SACCI as the umbrella body in the private
sector authorised to issue Certificates of Origin.
SACCI was geared up and ready to launch the
programme and a week later lockdown hit us.
I n 2021, SACCI w i l l i mplement t he
pr og r a m me a lt hou g h we have had to
reconfigure our approach on how this can be
executed in a lockdown environment where
much of our interface is virtual. Nevertheless,
technology has helped as SACCI draws
on webinars to inform the market. The
organisation is rapidly encouraging the
issuance of electronic certificates to circumvent
current challenges.
At a time when fear rules, there is much that needs
to be done to dispel myths and misunderstandings.
The media noise is that the new virus strain emanated
in South Africa. South African experts drew attention
to the new strain, which was then confirmed in other
countries and conveniently called the South African
strain. It is doubtful that the mutation is purely
traced from South Africa and exported to the rest
of the world. It needs reminding that this started far
away from Africa in the East… and viruses mutate
for their survival.
We also see our business community stepping up and
creating new devices to ease the strain on our oxygen
suppliers and our pharmaceutical manufacturers
entering into agreements to produce vaccines for the
world uptake. There can be no doubt that in 2021,
South Africa is very capable of the success espoused
by George Patton 76 odd years ago – to bounce back
from rock bottom.

Alan Mukoki,
SACCI CEO

BUSINESS UPDATE

News & snippets
Industry insights from the past quarter

Shellsol 2325 name change to Masimosol 2325

Masimo Chemicals Logistics (Pty) Ltd was established in 2008 as an international
chemical distribution company. The main focus market has been the African Copperbelt
spanning both the Democratic Republic of Congo (DRC), Zambia and mines in Namibia.
Since its inception, Masimo Chemicals Logistics has distributed diluent/mining solvent
to mines in Sub-Saharan Africa under the brand name Shellsol 2325 and Shellsol D70 on
behalf of Shell Chemicals South Africa (Pty) Ltd. This was until 2016 when Shell Chemicals
announced that the company would be shutting the South African operations and
elected Masimo Chemicals South Africa (Pty) Ltd as its distributor in Africa. The name of
the diluents/solvents were then changed to Masimosol 2325 and Masimosol D70.
The diluent/solvent is still produced at the SAPREF refinery in Durban with all the
chemical specifications of this product remaining the same as Shellsol 2325, only the
name has changed and is procured from Shell Downstream South Africa.

70 years a leader in the mining services industry

TKR Operations offers extensive solutions that encompass oversize material handling,
lowbed rental, opencast drilling and transportation services for staff. Plant rental
machines include excavators, wheel loaders, hydraulic breakers and drills, as well as
water carts. In today’s challenging economic conditions, we believe it is important for
companies to establish a sound reputation as a dependable service provider.
We have worked hard to be the best in the business, by providing innovative solutions
rather than standard services to major mining houses and large contracting firms that
require specialised skill sets. TKR’s leadership team prides itself on more than 70 years
of mining industry experience and has a long and positive track record of meeting
production targets. This is achieved by maintaining a healthy fleet age and adhering
to strict maintenance policies enabling 90% fleet availability. We deliver safely, costeffectively and without harming the environment.
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Unlocking potential in
South Africa’s exacerbated
waste crisis
Currently, the country is recycling only
10% of its 108-million tons of waste
generated per annum. The zero waste
to landfill goal to divert 90% of waste
from landfills by 2030 is an ambitious
one. The aim is to use a “whole system”
through recycling, reuse, recovery
opportunities that have the potential
to create numerous environmental,
social and economic opportunities for
South Africa.
The industry needs to shift the
focus completely from landfilling
and promote “circular economy”
thinking by providing innovative and
sustainable long-term solutions that
will take South Africa’s waste industry
into a green and profitable future.

BUSINESS UPDATE

USS aims for more storage beyond SADC
Industrial racking and shelving manufacturer, Universal Storage Systems (USS), has broadened its
footprint by exporting its storage products across Africa.
The company currently manufactures and supplies storage solutions – including shelves, racks and
mezzanine flooring, as well as adjustable pallet and clad racking – to companies throughout the SADC
region, says USS national sales manager, Dean Jackson. USS can provide its products and services for
companies in the SADC region through its network of traders and strategic partners.
“We are broadening our reach deeper into Africa, directly as well as through our network of traders and
strategic partners. This will assist us in opening new revenue streams for the company,” explains Jackson.
To achieve this, USS is focusing on developing strategic relationships with ancillary companies,
particularly through joint ventures and other similar mutually beneficial relationships.

2021 Critical Skills List: SA to
compete for skills on global scale
The Department of Higher Education and
Training (DHET) has submitted its preliminary
Critical Skills List to the Department of
Home Affairs (DHA) for review. “The list is
publicly available from the DHET’s website
and companies should start reviewing it in
anticipation of a round of public commentary
before it is finalised,” says Marisa Jacobs,
Managing Director at Xpatweb.
The current Critical Skills List was published in
2014. Significant macroeconomic events have
affected the country’s foreign skills demand
since then, like the advent of the Fourth Industrial Revolution and the impact of
Covid-19. This makes the new list vital to enabling the recruitment of emerging
business-critical talent internationally to promote economic growth.
Notably, several occupations on the current Critical Skills List have been excluded
from the preliminary list. These include corporate general manager; risk assessor;
certain ICT designations; electrical and chemical engineer; toolmaker; pressure welder;
boilermaker; certain trades, such as millwright, pipefitter, double-coded welder and
rigger; foreign language speaker; and business analyst.
This may concern employers who have difficulty sourcing these skills locally. Visas
for foreign nationals listed on the Critical Skills List are typically processed two to six
months faster. This puts companies who urgently need to replace scarce workers not
on the list at a disadvantage.
Jacobs urges organisations to become active players in the final Critical Skills List.
“This will help ease immigration constraints that may limit access to occupations
essential to economic growth,” she says. Jacobs commends the DHET and DHA for their
outstanding work and for openly
engaging the private sector.
The new list is likely to be
published in early 2021.

Loesche: knowledge
partner of the IEA
Clean Coal Centre

The IEA Clean Coal Centre’s extensive
network of organisations comprises a
group of knowledge partners who share
relevant information regarding the
reduction of environmental impact and
the use of coal and enhanced energy
security globally.
In 2018, Dr Roland Aeckersberg, senior
manager at Loesche GmbH, presented a
lecture under the concept of “Co-grinding
of waste pellets in a vertical roller mill
with coal” during the IEA Clean Coal 8th
workshop in Denmark.
Following this event, a second lecture
was given by Lawrence Mupeta, director
of operations at Loesche Energy Systems,
on the occasion of the IEA Clean Coal 9th
workshop in Japan this year, covering the
topic of “Coal/Biomass fuel preparation in
power plant conversion projects”.
After these successful presentations,
addressing the rise of sustainable
environmental solutions, Loesche was
invited to become a knowledge partner of
the IEA.

The humble
hero

Jerry Vilakazi, executive chairman of Palama Group and non-executive director of Sibanye-Stillwater, is a
driver of economic development and a part of the history of our nation. His path is a trajectory of leadership
accomplishment, which shaped South Africa’s very own democratic trajectory as well as the success of
black economic empowerment. Opportunity speaks to Vilakazi about his illustrious career and how he became
a leader to be lauded.
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LAUREATE LEADER

Jerry, your career shows a trajectory of leadership success.
What was it that led you to your first milestone? And what
drove you to maintain the level of consistent achievement
that you have? Tell us the story behind your success.

I have been fortunate to be in the right place at the right time. Being
the first in my family to finish matric and graduate at university was
always a difficult challenge as I had no point of reference and role
model within my family. After matric, I spent two years working
because I had declined a bursary to study business management
– my desire at the time was to study medicine. I taught science
and maths at a secondary school for two years. I must have eaten
the white chalk because I decided to pursue teaching as a career.
After qualifying as a teacher from the University of Zululand,
I taught for a few years and then obtained a scholarship to study in
the UK. I completed two Master's degrees from the University of
West London (then Thames Valley University) and the University
of London. Before my return to South Africa in 1994, I was
selected for a programme at the University of Oxford Brooks under
the OR Tambo Scholarship Programme on preparation to work in
the public service in a post-apartheid South Africa
On my return to South Africa, I worked for an NGO in the
KwaZulu-Natal Midlands as a managing director. In 2006, I had
two job offers – Deputy Director for Education from the National
Department of Education and one for affirmative action policy in
the Department of Public Service and Administration. I chose the
latter. The rest is history.
You graduated at the California Coast University. Please
share your academic history with us.

In 2001, while serving as one of the five national Public Service
Commissioners I was approached by the South African Institute
of Chartered Accountants to take a role of director for commerce
and industry. It was in interacting with finance directors of JSElisted companies that I decided to do an MBA to be effective in
the business environment, in particular, to understand leadership
challenges and transformation in the private sector, which is my
passion. I was surprised by the low number of black CAs and,
worst of all, black women CAs at the time. In every company
I visited or contacted, the FDs were all white males. The MBA
was prompted by my desire to understand the intricacies of the
business environment. It is difficult to change something you don’t
fully understand.
What has been your biggest personal achievement?

Starting the Palama Group, which has over the years invested and
acquired interests in a diversified portfolio of companies including
healthcare, IT, mining and education.
What has been the highlight of your illustrious career?

• My appointment as a Public Service Commissioner in 1999.
• Working with Patrice Motsepe at BUSA.
• Being part of the Sibanye-Stillwater growth story from its
very beginning.

What was your most defining opportunity in life?

Being forced to go to school by my mother when I had decided to
leave at primary school. She gave me no choice even though she
had not gone to school herself. Had it not been for her, I would not
have finished primary school.
As MD of the Black Management Forum (BMF) in 2004,
you led an organisation that was the voice of corporate
empowerment, at a defining point of black leadership in South
Africa’s history. What was the most significant realisation
you made about our democracy’s socio-economic landscape
during your tenure?

My first encounter with the BMF leadership was when I was
Chief Director for Transformation and Service Delivery at Home
Affairs. Around 2007/8, I appeared before the then Public Service
Presidential Commission on the initiatives for transformation in
the Department. After fielding questions at the presentation, one
of the Commissioners, Lot Ndlovu, approached me and explained
how I could add value in the country if I joined the BMF. He
offered to ask the Director-General to release me from the public
service, as the private sector would benefit more from my inputs
on transformation. The DG refused to entertain the discussion with
Ndlovu at the time.

_________________

Mining should be about
people and the environment.
The resources we mine are
not infinite but the people
and the environment
will always be there
________________

When Nolitha Fakude became the BMF President, I joined the
BMF and had one of the best periods in my career serving under her
leadership. As MD, she was always there to guide me but gave me the
space to manage the organisation. She felt that I should be the voice
of the BMF on transformation issues. At the time, I felt very strongly
that South Africa needed a capitalist of a different type, and I often
advocated for a capitalist with a conscience.
President Mbeki spoke of a South Africa with two economies
– a characterisation of our challenges we concurred with. We felt
that we needed to strengthen the BMF Student Chapters. I worked
closely with students on different university campuses. Graduates
were frustrated in many corporations across sectors. The 2005
Employment Equity Commission’s report painted a gloomy picture of
not only lack of transformation but attempts to frustrate government
policy in many companies.
In our response, we made a BMF presentation to the Portfolio
Committee on Labour in parliament and called for the appointment
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LAUREATE LEADER
EDUCATIONAL QUALIFICATIONS
BA (University of South Africa)
MA (Thames Valley University)
MA (University of London)
MBA (California Coast University)

1990
1993
1994
2006

CAREER HISTORY
2015–Current Palama Group Chairman
2008–2015
Netcare Chairman
2006–2011
Business Unity South Africa (BUSA)
Business
Chief Executive Officer
2004–2005
Black Management Forum (BMF)
Black
Managing Director
2001–2003
South African Institute of Chartered Accountants
(SAICA) Executive Director (Commerce & Industry)
1999–2001
Public Service Commission Commissioner
1997–1999	
Department of Home Affairs Chief Director: Strategic
Department
Planning and Service Delivery and Director: Transformation
1996–1997 	Department of Public Service and Administration
Deputy Director: Affirmative Action
NON-EXECUTIVE DIRECTORSHIPS
(listed companies and state-owned entities)
2015–Current Palama Investments Founding partner and Chairman
2012–Current	
Sibanye-Stillwater Ltd Director and Chairman of the
Sibanye-Stillwater
Social and Ethics Committee; member of Nominations
and Governance Committee
2011–Current Blue Label Telecoms Director member of Audit and Risk
Committee; Chairman of Social and Ethics Committee
2008–2015
Netcare Limited Chairman of the board and chair of
Netcare
Nominations Committee
2011–2015
Goliath Gold Limited Director, Chairman of social
and ethics as well as Chairman of Remuneration
Committee, served on Audit and Risk Committee
2012–2016
Saatchi & Saatchi SA Director
2012–2015
State IT Agency Chairman
2011–2014
Mpumalanga Economic Growth Agency Chairman
2008–2012 	Pretoria Portland Cement (PPC) Served as a nonexecutive director
2008–2009 	SANParks Director and Chairman of Human Resources
Committee
2006–2015
Mpumalanga Gambling Board Board Chairman
Vilakazi is also a director and shareholder of Access Healthcare,
Palama Industrial, ExecuPrime Holdings and Kendon Medical Supplies.

10 | www.opportunityonline.co.za

of a Presidential Commission of Enquiry to investigate
racism in the private sector. Although many agreed with
us, government was not supportive of the proposal. Some
took it as very extreme and thought it would be divisive and
undermine cohesion. I still think it was a missed opportunity.
Perhaps in hindsight, we should have consulted widely before
going to parliament.
While we were taking a very strong public criticism of
the private sector, under the leadership of Fakude, we were
constantly meeting with CEOs of JSE-listed companies,
offering solutions and helping them to identify and resolve
equity hurdles to the point of providing potential candidates
for their consideration.
I believe the Mbeki era had correctly diagnosed the socioeconomic challenges of our country. We focused on the
minimalist approach of acquisition of minority shares in
white-owned and managed businesses. After a presentation
at the Union Buildings, President Mbeki asked us what was
wrong with us. We looked at him in confusion. He then asked
why we were fighting to buy 10% in a white-owned business
instead of starting our own business that we would own 100%
of. Those words have always stayed with me.
Please tell us about your time as CEO of BUSA in 2006.

Coming from the BMF and stepping into the BUSA CEO
office was a transition. After fighting for transformation
and representing the interest of black business, I found
myself at the helm of both black and white business. I was
clear from day one that I would pursue the transformation
agenda, even as CEO of business-at-large. The challenge
was always uniting the interests and priorities of black and
white business, as well as that of small and big business.
I have always said that I will write a book about my time
at BUSA because it represented to a large extent the melting
pot of our rainbow nation. BUSA membership grew during
my tenure and we established several high-level business
partnerships and collaborations with other businesses in
various countries. During a China/Africa meeting in Beijing
with the African head of states, we were the only organisation
given a speaking slot, where Patrick Motsepe as BUSA
President spoke on behalf of the continent. The relationship
with government was at a strong point even though we
differed on many issues that undermined investments and
increased the cost of doing business.
In 2009, you were appointed by the State President
to the Presidential Broad-Based Black Economic
Empowerment Advisory Council. What is your current
view of Broad-Based Black Economic Empowerment
(BBBEE)? Do you believe it has been successful?

BBBEE has opened opportunities for some of us who were
at the right place at the right time. I believe we were wrong
to think it would be the sole policy instrument for socio-

LAUREATE LEADER

economic transformation. By its nature, BBBEE is cooperative.
Companies choose their partner, which has resulted in two
extremes; some companies chose high-profile political leaders or
associates of the ruling elite while others brought the phenomenon
of fronting. There are many successes to be celebrated, especially
the early day post-apartheid transactions. Companies like
WIPHOLD, Nozala, African Rainbow Minerals and a few others are
shining examples.

The National Planning Commission was formed in 2010 to
develop a long-term strategic vision for South Africa. In
your opinion, has South Africa become the country that was
envisioned a decade ago? Why?

No. Most of the assumptions used in developing the National
Development Plan (NDP) have fallen by the wayside. I think the
NDP became a political public relations exercise and did not inform
most policy decisions and implementation by government. Even
under President Ramaphosa, who was with us from the beginning
of the development of the NDP, I see very little about the NDP.

_________________

Enabling policy environment
where government is
unwavering about its
expectations from all social
partners brings about
socio-economic change
_____________

You have played a critical role in shaping major public policies
in South Africa. What is the most needed policy that our
country needs right now?

Good governance will restore trust and confidence which are
essential for investment, social cohesion and stability.
Covid-19 highlighted the great disparities in our socioeconomic reality. How do we fix this disparity?

Later on, I think corporate greed highjacked BBBEE. Banking,
accounting and law firms introduced sophisticated structures
that benefitted them more than they did the Black Economic
Empowerment (BEE) partners. If we calculate the total debt by BEE
partners and interest accruing to these institutions, we can see the
depth of the challenge.
Government could have done more using procurement to advance
economic transformation. Examples: we did not create black-owned
companies using the 2010 infrastructure spend. Similarly, we missed
the opportunity to create black industrialists in the Independent
Power Producers (IPP), especially in the first round. BEE is limited
by a lack of enablers at implementation.

We should confront the legacies of apartheid spatial development.
It will take bold leadership. It is doable. Many countries in the
East have done it. Speeches don’t create wealth. Hard work does.
Enabling policy environment where government is unwavering
about its expectations from all social partners brings about socioeconomic change. Our current policy trajectory is a sustaining one.
It keeps those in poverty alive and in control so that they do not
present a threat to the haves.
For the past two decades, we have avoided confronting individuals
and companies who accumulated wealth from apartheid policies.
Some of us have been calling for a Sovereign Wealth Fund to help
address poverty and inequality, yet it is not happening. In the
meanwhile, we see continuous depletion of our natural resources
that are not infinite. Will we pass any benefit from our natural
resources to the next generation? I doubt it.
You are an Independent Non-Executive of Sibanye-Stillwater.
Why has large-scale investment in the South African mining
sector languished?

Policy uncertainty is a major concern to investors. Instability of
the ruling party is not helpful. Investors take populist threats too
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seriously even when some of us dismiss them for what they are
and understand the strength of our democracy and its institutions.
What are the key challenges and opportunities for our mining
sector, post-Covid?

• We have a large migrant labour force that is vulnerable to Covid-19.
• Broken-down municipalities in some areas where mines operate
are a threat to stability.
• Commodity prices could fluctuate due to global economic stability.
• High unemployment could lead to increased illegal mining.
• South Africa has good quality resources that the world needs.
• Most mining companies, especially where I am involved, have
been able to respond with systems in place to test and prevent
the spread of the virus.

Government’s response to the pandemic has been excellent and the
leadership by Minister Mkhize and his colleagues has inspired more
confidence. I hope there are lessons to be taken forward on how, as
a country, we can respond to other challenges our country may face.
Please give us some insight into the importance of community
development when securing and maintaining a social licence
to operate?

Today’s mining companies have adopted policies that are
recognising the importance of environmental and social issues.
Sibanye was one of the pioneer companies to speak of stakeholders
from the traditional concept of shareholder value. Mining should be
about people and the environment. The resources we mine are not
infinite but the people and the environment will always be there.
That is why we see the social labour plans as a
licensing requirement serving as a base to doing
more in ensuring socio-economic development
that will last beyond the life of mine.
Sibanye has initiated an agricultural project in
and around its gold operations to ensure sustainable
community development and economic activities
beyond mining. Most mines are collaborating with
traditional leaders and government to develop
housing and other social infrastructure in the
area’s operations. Most of our investors demand
full Environment, Social and Corporate Governance
(ESG) reports.

___________
___

The resources we mine
are not infinite but
the people and the
environment will
always be there
__________

What will ensure greater transparency and
disclosure in mining practices?

Most of today’s mining companies are fully
transparent in their activities. Institutional
investors, government and other stakeholders
demand nothing less than transparency.
Scarcity of minerals for emerging industries
pose a threat to Africa’s mining sector: how
should the industry develop talent and attract
global demand and exploration investment?

Government needs to work with the mining
industry to build strong collaboration in
exploration as it would benefit both the country
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as well as emerging mining operators who do not have the capital
for exploration. All stakeholder and players in mining must invest
in determining the minerals of the future. The sad thing about
South Africa is that even where we have the most reserves and
production of minerals supplied globally, we do not determine the
price and too often invest very little in researching and influencing
market shifts and demands. We have to do things differently.
Universities and mining companies need to work together in
research for technologies that will make mining efficient and
safe. The talent of the future mining operations will come from
universities and thus the two need to work even closer together.
I would like to see ESG taking a central place in the curriculum for
mining students. Mining is about people and the environment.
Are you smart or do you work hard?

There is no success without hard work. I always take the posture
that says: It can be done. Nothing is impossible.
In one word, how do other people describe you?

Humble.

passion for writing poems. Sometimes, I get inspiration and start
writing a poem. I love poetry, it relaxes me and reminds me of the
power of words. Maybe that is why I also love preaching.

__________
___

Good governance will
restore trust and confidence
which are essential
for investment, social
cohesion and stability
_____________

Please tell us about your family.

I am married to Doreen. We have three sons, a daughter-in-law
and a four-year-old granddaughter. Doreen has been a source of
support and motivation in my life. She is involved in our medical
supplies business (Kendon Medical Supplies).

You are a published poet. Please tell us more.

I started writing poems in Zulu when I was at secondary school.
Some of my poems were selected and included in books, one of
which was prescribed for students some years ago. I still have a

What is your wish for 2021?

The Covid-19 vaccine. We cannot afford to continue losing life and
living under the current restrictions.

SAFE, ON-TARGET
SERVICE DELIVERY

Innovative solutions for mining houses and large
contracting firms.
We deliver safely, cost-effectively, and
without harming the environment.

SAFE, ON-TARGET SERVICE DELIVERY
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CHANGING THE WORLD

THROUGH WATER
Water is a catalyst for progress. Potable water contributes directly to everything from poverty alleviation
to industrialisation and urbanisation.

A

s water demand grows, we must appreciate and
manage this valuable resource on a new level,
combining the best practices and technologies
to achieve sustainable and affordable water for
everyone.
Xylem, the world's largest pure-play water technology
company, lives by this vision. Formed in 2011 when
global giant ITT Corporation spun its water division into
an independent business, Xylem's goal is to improve
water availability and sustainable management. The
Xylem family is also home to top brands and providers,
including Lowara, Flygt, Godwin and Sensus. The oldest
brand in the Xylem stable, Goulds Water Technologies,
was established in 1848.
Xylem has a substantial footprint in Africa.
Headquartered in South Africa, Xylem's African
operations are also in Ghana, Botswana, Kenya, Tanzania,
Mozambique, Namibia, Zambia, Zimbabwe, Nigeria,
Rwanda and the DRC.

A LEADER IN WATER INNOVATION
Fundamentally, Xylem is about three things: improve
how efficiently clean water is moved, treated and used;
improve the efficiency of moving, treating and testing
wastewater; and reduce exposure to water-related risks
caused by natural disasters such as floods and droughts,
water shortages and contamination.
Xylem offers numerous services to support those goals,
including audits and advanced design capabilities, new
product R&D, equipment sales and rentals, refurbishment
and repairs, and more. Xylem provides pumps and other
equipment for water uses and wastewater, chemical
water and other types of fluids.
Water impacts everyone across different sectors and
verticals – and Xylem applies market-leading solutions
for the public and private sectors, covering industrial,
commercial and residential water needs. Xylem runs
water-related projects and acts as a valued supplier to
other key projects that need pumps, infrastructure

_____
Xylem's goal is to
improve water
availability and
sustainable
management. Xylem
has a substantial
footprint in Africa.
Headquartered
in South Africa,
Xylem's African
operations are also
in Ghana, Botswana,
Kenya, Tanzania,
Mozambique, Namibia,
Zambia, Zimbabwe,
Nigeria, Rwanda
and the DRC.

In South Africa, Xylem qualifies for Level 3 B-BBEE status,
and focuses its affirmative actions on skills development,
supporting education, and socioeconomic, supplier and
enterprise development.

_____
Xylem's corporate
social responsibility
(CSR) branch is
Watermark.
It helps facilitate
relations and
support of NGOs
and other partners
that work towards a
better water future.
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THE OPPORTUNITY
The opening of this article highlights the many roles water plays
to help uplift societies and build communities. While resources
such as energy take most of the attention, no nation can exist –
let alone excel – without secure water sources.
It's the difference between not only a working and shuttered
factory, but how much time an underprivileged person spends
just to survive. Walking hours every day for water is a massive
disadvantage. Potable, accessible water, supported by modern
infrastructure and management, is a win for everyone including our pockets. Well-managed water saves money for
the country and her state and people.
Xylem is about three things: improve how efficiently
Water is life, and Xylem is all about water: making it more
clean water is moved, treated and used; improve
abundant and efficient by helping industries, communities and
the efficiency of moving, treating and testing wastewater; countries better manage and invest in their water systems.
and, reduce exposure to water-related risks caused
Getting water right is a fundamental stepping stone to greater
things. As Africa builds its future, Xylem will be right alongside
by natural disasters such as floods and droughts,
for the journey.
www.xylem.com
water shortages and contamination.
designs and more, aligned to CAPEX or OPEX
models. Its $5.2-billion revenue derives from
50% utilities, 35% industrial, 10% commercial
and 5% residential.
Xylem pumps and designs circulate water in
the Burj Khalifa, the world's tallest building,
in the Thakadu nickel sulphate purification
plant in South Africa's North West province,
and create syphons for the KivuWatt methane
electricity project in Rwanda. Xylem solutions
have helped modernise farms, manufacturers,
construction, public infrastructure, mines
– the list goes on. Where there is a water
challenge, you'll find Xylem ready to contribute.
BEYOND BUSINESS
Xylem's close affinity to water makes it about
more than the bottom line. It adheres to the
fundamental principle that water is life, and
the success of humanity hinges on fair access
and sustainable management of this resource.
To further such goals, Xylem is actively
involved with various water charities and
community projects.
Central to this is Watermark, Xylem's
corporate social responsibility (CSR) branch.
Watermark serves as a vehicle for two areas. It
helps facilitate relations and support of NGOs
and other partners that work towards a better
water future. Watermark is also the conduit for
Xylem's employees to contribute to causes, as
well as highlight and support projects close to
their heart.

_____
Micromine Implicit
Modelling software
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MINING SOFTWARE

THAT’S A STEP AHEAD
MICROMINE is a leading provider of innovative software solutions for the mineral resources industry, servicing
the entire mining process from geological exploration and data management, to resource estimation, mine
design, planning and production control.

M

i ner s, geolog ist s a nd en g i neer s use
MICROMINE software solutions to maximise
their asset value, increase productivity and
review data to make critical decisions with
confidence. Our software is renowned for
its powerful capabilities and ease of use. All products
are available in numerous languages and supported by
local experts. Founded 35 years ago, our solutions are
used at more than 2,000 sites in over 90 countries.
INTUITIVE, INNOVATIVE AND EVOLVING SOLUTIONS
MICROMINE is focused on developing intuitive,
innovative and affordable solutions for the mining
industry. Our on-going commitment to research and
development ensures we develop products that continue
to set new standards of innovation and adapt to our clients
continually evolving operations and business needs.
With annual software releases and bi-annual upgrades,
MICROMINE enables companies to purchase all of their
software through one vendor, ensuring it is up-to-date

as a project moves from exploration through to mining.
Our best known solutions are Micromine and Pitram.
Micromine is an in-depth, easy-to-use solution for mine
design through software-based tools, including modelling,
estimation, design, optimisation and scheduling, with
workflows to cover all mining challenges.
Pitram is a mine control and fleet management
reporting solution that records, manages and processes
mine site data in real-time. As a scalable solution,
it is suitable for underground and surface mine
construction, development and production.
POWERFUL NEW FEATURES UNVEILED IN MICROMINE 2021
Micromine 2021 is the latest release of the Micromine
software suite, equipping users to make confident
decisions based on accurate models. Micromine
2021’s new implicit modelling package incorporates
wireframing, stratigraphic modelling and resource
modelling to create an accurate visual representation
of any mineral deposit. Micromine 2021 is also

_____
Pitram 5 gives a
detailed picture
of your operation,
accessible
in real-time, giving
you the means to
mine smarter.

_____
New features in
Micromine 2021
including mine
modelling, scheduling
and underground
planning capabilities

“Pitram 5 is a good fit for both owner and
contractor mined operations.”
– Pitram Product Strategy Manager Chris Higgins.
The Pitram 5 Peer-to-Peer (P2P) solution, bridges
the gap where communication back to the server is not
available from the depths of the mine. The P2P software
can be installed on light vehicles which move around the
mine encountering heavy equipment and collecting data
in areas of no network coverage, before moving back to a
Wi-Fi area to sync the data back to the main server and
control room.
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equipped with a comprehensive toolkit to plan and
optimise underground developments of any size
or configuration, including a stope optimiser, with
combined sequencing, and advanced tools for mine,
tunnel and ring designs.
A powerful integrated mine scheduler combines top
tier scheduling functionality with other tools so schedules
can be built, optimised and visualised for efficient and
effective communication and planning. The process is
streamlined by configurable templates, scripting capabilities and scenarios that reflect real-world constraints, all
tightly wrapped in a new ribbon interface.

“Mining professionals around the world rely on us
when it comes to making critical business decisions and
they all use the application differently, so flexibility in
the way tools are presented and the ability to customise
their workspace is vitally important.”
– Micromine Product Strategy Manager Adrian Young said.
PITRAM 5 IS THE CENTRE OF YOUR MINE’S ECOSYSTEM
Maximise asset value, increase productivity, automate
your processes – Pitram 5 is the centre of your mine’s
ecosystem providing benefit to both owner and contractor
mined operations.
Geologists, Engineers and Surveyors all rely on access
to accurate real-time data to make critical decisions.
Pitram 5 delivers real-time data at the execution of a shift,
enabling users to make informed decisions ahead of the
next shift. Having accurate data visibility as the operation
progresses, ensures compliance to the shift plan or
enables dynamic updates to achieve desired outcomes.

Finally, Pitram Vision, released in Pitram 5, is an
AI solution that captures and displays loading status
and Load-Haul-Dump (LHD) cycle-data via machine
vision. This automated data capture process transfer
results directly to Pitram servers for processing as well
as showing real-time fleet visibility – keeping you
in control.
www.micromine.com

_____
Micromine Implicit
Modelling software

MINING

PROCUREMENT LOCALISATION:

SOUTH AFRICA’S

GOLD
P
olicy and regulatory changes, such as the Mining Charter
III, compel industry players to prioritise the national agenda.
Forward-thinking mining companies will commit to a
transformation with inclusive growth.
To preserve the social licence to operate by balancing
approval from local communities and the management of legislative
pressures, South Africa’s mining companies often invest in social
impact initiatives at national and site levels, including charitable
giving or risk mitigation programmes. However, many of these
programmes yield immaterial organisational spend.
Although these initiatives may create social benefits, they
generate minimal levels of sustainable socio-economic value. Local
supplier bases become saturated, and organisations waste significant
amounts of money on programmes that eventually fail. As a result,
the industry is missing out on potential advantages.
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The government has challenged
the mining industry to play
a central role in helping
the country achieve its
socio-economic objectives.

Capturing and sustaining a competitive advantage will require
embracing a shared-value agenda: one that benefits not only the
mining companies but also the communities in which they operate.
What’s needed is a strategy that addresses the national priorities of
inclusive growth and transformation. Procurement can be the driver
and enabler for this transformation.
ASSESS LOCALISATION PRIORITIES
In South Africa, where the landscape is changing and social issues
are becoming more prevalent, organisations must strategically
position themselves to capture benefits from these changes and build
a sustainable competitive advantage.
For mining companies, this translates into emphasising strategic
areas that align with the societal context and developing viable, local
supplier bases.

MINING

_______________________

Developing economies face a variety of countryspecific challenges in their supply chains, restricting
the achievement of procurement objectives. For example,
the supply chain has a shortage of local suppliers and
insufficient core capabilities and resources. These
characteristics have instigated change in the operating
environment, including new legal requirements, as
outlined in South Africa’s Mining Charter III, as well
as social requirements to operate within a community.
The procurement function can react to these changes
and ensure long-term operational efficiency by shifting
the fundamental approach to supplier engagement and
management. By developing an understanding of local
issues and collaborating to develop mechanisms that
address these issues, procurement teams can develop
practices that facilitate the creation of shared value.
In an emerging economy, procurement plays an
instrumental role in not only developing existing
suppliers but also establishing new suppliers. To
generate shared value, the procurement team must be
committed to resolving core social issues tailored to
deliver a substantial, sustainable impact.
Context-specific initiatives as well as a localised
approach are essential to delivering shared value and
achieving procurement objectives alongside sustainable
social development in the community. When assessing
the procurement strategy for localisation, four areas
should be considered (see Consider four factors when opportunities against a prioritisation matrix. This
Delivering value
process helps identify which categories to prioritise in
through procurement
localising procurement, below).
processes requires
Done right, localisation creates numerous benefits the short term and which need more time to localise,
for the organisation, including shorter lead times, allowing organisations to consider their immediate
three elements: team
higher-quality products and services, lower costs, more options along with the long-term, strategic plays.
excellence, category
Once the priorities are agreed upon, the next step is
efficient procurement, and even attracting investors
excellence and supplier
to tailor to the unique needs of each targeted locality.
and improving related industries.
management excellence.
Opportunity identification. Creating
a n ef f e c t i ve st r at eg y b eg i n s by Consider four factors when localising procurement
identifying the potential opportunities Localisation elements
across t he value chain – look ing
beyond the conventional low-cost, lowEmployment
Ensure that hiring policies and programs encourage fair
representation of local minorities groups
complexity categories to capture the
equity
full economic impact. A good starting
point is to review the spend baselines,
Invest in building a local competitive supplier base with initiatives that
evaluate t he spend patter ns, and
Supplier
seek to improve supplier capabilities and capacity. Support the supplier
assess the suitability of categories for
development
base through the company and its tier 1 suppliers by buying locally.
conversion to the local supply. This
should be matched with an analysis of
Launch initiatives to bridge the service delivery gaps within the local
the local supply potential to identify
Community
community and improve socioeconomic conditions (for example,
development
opportunities that build up supplier
invest in basic infrastructure, such as roads, water and sanitation)
capabilities in strategic categories.
Opportunity prioritisation. Given
Invest in initiatives that seek to improve the skills of the workforce to
the complexity of converting to local
Skills
improve productivity and competitiveness, including investing in the
development
suppl iers, a focused approach to
upskilling of community residents to make them more employable
implementation is needed to map the

In an emerging economy, procurement
plays an instrumental role in not
only developing existing suppliers
but also establishing new suppliers
_____________________

www.kearney.com

_____

www.opportunityonline.co.za | 19

MINING

ADAPT TO UNIQUE LOCAL NEEDS
After assessing the priorities, the procurement function must be
able to identify and map the right suppliers across the category
strategies. Four archetypes of suppliers reveal that sub-strategies
that consider local characteristics are required when defining a
localisation program (see Four archetypes of suppliers, see below). In
South Africa, this means considering Broad-Based Black Economic
Empowerment (B-BBEE) economic policy as well as the sector-level
requirements in the Mining Charter.

Forward-thinking organisations assess the full social impact
of their localisation strategies by defining the key performance
indicators, measuring the interaction of business and social results.
This is a twofold process. First, understand the full financial impact
of interventions, including both benefits and costs, to expose their
materiality and justify shared value activities. Second, use a model
to determine the social impact on the community.
Delivering value through procurement processes requires
three elements: team excellence, category excellence, and supplier
management excellence. The leaders typically achieve
Four archetypes of suppliers
superior returns from supply management with a clear
focus on these elements, delivering a broad range of
strategic value, including innovation, risk management,
and talent development.
Superstars
Untapped Talent Willing Amateurs Budding Artists
High-performing procurement teams play a proactive
Existing suppliers
High-skill, underLocal suppliers that
Low-skill entrepreneurs
that are able to
resourced firms or
are not optimally
who are able to supply
role
in contributing to executive strategy and demonstrate
supply directly
remote suppliers that
supplying with an
indirectly with little or
to increase sales
leadership
in containing costs and creating value. This
can be incentivised to
identified capability
no support
move to the area
or skill gaps
requires that most of the team effort is focused on strategic
activities and is supported by standardised, automated
processes.
Analytics is essential for generating timely insights.
A sustainable localisation strategy requires a portfolio of local
Analytical
tools
gain access to up-to-date spend data, track a wide
suppliers with all four archetypes. Each region has a unique subset of
range
of
procurement
key performance indicators and conduct an
suppliers classified along with the four archetypes; some regions have
end-to-end
value
chain
analysis. This will accelerate time to insight
all four, while others have suppliers that are mostly in one archetype.
so
that
the
right
shared
value decisions are made.
When dealing with unions, focus on protecting people, not jobs.
In other words, prepare people for current and future jobs (if current
ones are doomed to disappear). Job projection per se is not sustainable
as the company will bear unnecessary costs.
Combine short-term and long-term perspectives. Focus on
sharing gains, not giving handouts, which have an ephemeral
impact. With the ubiquitous presence of social media, individuals
can quickly coordinate flash strikes or supply chain disruptions.
Without decisive actions, mining companies will face increasing
pressure to meet ad-hoc demands from well-coordinated pressure
groups. In the long run, plan to ensure local economic viability
even after site closure.
After defining a local portfolio of potential suppliers, the next step
is to align the procurement organisation for successful execution.

_________________

In leading organisations,
procurement is aligned to
gain a competitive advantage
by leveraging the market
value that already exists
within the supply chain
________________

ALIGN WITH GLOBAL BEST PRACTICES
In leading organisations, procurement is aligned to gain a competitive
advantage by leveraging the market value that already exists within
the supply chain. This results in achieving procurement’s primary
focus: improving the organisation’s overall profitability with tenable
cost reduction and considerable revenue growth. South African
companies must address shortcomings in the supply chain, leverage
their procurement function to grow shared value, and prioritise
meaningful engagement with local issues.
Many organisations report on financial, social, and environmental
results without analysing the connections between business
performance and social impact. Often, there is no comprehensive
assessment of the organisation’s performance, and distributed cash
is regularly tracked but with no outcomes achieved – inhibiting the
full potential for growth and multifaceted strategies.
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Driving category excellence requires not only a clear focus on costs
but also the identification of vital business insights. This is achieved
with high visibility into category and supplier spend and the ability
to source and influence more than 70% of the spend. Prerequisites
for this are robust sourcing processes and clear category strategies
for key spend areas.
Achieving supplier management excellence requires a welldefined supplier relationship management process that yields high
rates of compliance and value. Well-managed supplier relationships
contribute to a competitive advantage by offering innovation and risk
management through a robust collaborative process.
Localisation programmes are inherently complex and require
real organisational transformation. The CEO’s active participation
along with the commitment of senior management will be essential
to success.

L

EC Events is an award-winning event design and production company
specialising in CSI event project management in the mining and minerals
industry. In an industry that has suffered a great deal due to Covid-19,
LEC Events has reinvented itself and emerged with an even stronger
and more relevant service offering to the industry. Safety and people
first, and always adhering to all Covid-19 events safety guidelines for the event
management sector.
LEC Events, which is a 100% BBBEE (Level 1) women-owned business has
execute some of the most prestigious events in the most remote areas of South
Africa. The dedicated team, led by Clara Mdlalose, has been able to meet the
needs of its clients and responded to some of the most challenging briefs because
of its understanding of the rural mining communities the company operates in.
“It all begins with a proper understanding of the brief from the mining
client and working within the allocated budget for the event ensuring that we
respond to Supply Inclusive Procurement by engaging and empowering local
businesses to make a significant positive contribution to our host communities.
Effective local procurement practices then contribute to job creation and skills
development by lowering logistics costs and facilitates access to critical goods
and services,” says Clara Mdlalose
Over the years, the events industry, especially in the mining and minerals
space, has been challenged to bring in more local players in the form of
historically disadvantaged South African businesses. LEC Events sees this as
an opportunity to create its niche.
The firm specialises in creating the overall event and focus on the invitations,
response handling and onsite accreditation, event site and floor plans, JOC
committee, infrastructure, VIP requirements and then outsourcing the rest of
the event requirements to local suppliers, managing them and assisting in
overseeing the implementation of these services by acting as Community Event
Specialist Advisor whereby LEC Events becomes the INTERGRATOR in terms of
quality assurance and successful delivery of all CSI mining and mineral events
within the host communities.

In many instances, the company empowers local suppliers through on-the-job
coaching and mentoring to ensure excellent execution of projects.
With the tenacity and over 20 years’ experience in the events space, the
leader of LEC Events, Clara Mdlalose has helped guide many a mining and
mineral client into successful events execution. From working with presidents,
ministers, MECs, mayors, counsellors, board members and general managers to
local community members, this team has been able to service each client with
the right amount of decorum required by each.
With the new focus that is responsive to the needs of the clients, the future
does look bright for LEC Events. The fact that the company is 100% female owned
does not only bring value to the clients, but it ensures that a feminine touch
based on caring shines through ITS work.
The company has indeed responded to the needs of the mining and minerals
industry and their host communities and are destined for greatness.
Kathu-Taung-Kroonstad-Johannesburg-Rustenburg-Northam-ThabazimbiMokopane-Polokwane-Tubatse-Burgersfort-Musina. All over South Africa. Call
us for your next mining event:
Tel:
Cell:
Email:
Web:
Address:

011 465 2994
083 582 2750
clara@lecevents.co.za
www.lecevents.co.za
PO Box 67208, Bryanston, 2021
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LEC EVENTS

Pioneering CSI events in the
mining and minerals industry

LOESCHE SOUTH AFRICA
CORPORATE PROFILE

Loesche South Africa (Pty) Ltd is an owner-managed, export-oriented company, which was founded in Berlin in
1906. Today, the company operates from its head office in Düsseldorf and has subsidiaries, representatives
and agencies around the world. It was in 1928 that Loesche built the first spring-loaded air-flow mills, which
even today are still known as Loesche mills. Loesche vertical mills form the core of many plants used to
dry-grind coal, cement raw materials, granulated slag, industrial minerals and ores.
VISION AND MISSION
TURN IDEAS INTO TECHNOLOGY

Three guarantees ensuring your success in the world’s
comminution markets: Outstanding competence,
technology, flexibility, and reliable service.
Sensitive about the needs of our customers to develop
smart solutions.
Key competence and creative advice that gives
you confidence.

primarily through the application of compressive
force vertically and the secondary effect being the
horizontal shear force. The axes of the rollers are
inclined at 15° to the grinding bed for optimum
fine grinding and at the same time resulting in
minimum wear. The mill is driven by an electric
motor through a special gear system. These mills
are gas swept and use integral classifiers.
Overflow mills for coarse grinding. Ground mater-

DESCRIPTION OF PRODUCTS/SERVICES
Loesche mills for drying and fine grinding. The

material is crushed between the rotating grinding
track and the individually guided grinding rollers

ial leaves the chamber under its gravitational force
and the separation takes place in the external circuit.
Over-grinding and unnecessary energy consumption
is prevented.

KEY FACTS
& FIGURES
Year established: 1975
No of staff: 12
Major clients: Afrisam,
Sephaku, Eskom,
PPC, Foskor, Lafarge,
Dangote, Holcim, Nova
Cimangola, Idwala,
Manganese Metals,
Sappi, Tronox, Zimbabwe
Power Company

Turnover and/or capacity:
R100-120 million
average per annum

BEE STATUS
Loesche South Africa
has a BEE ranking
Level 8 compliant.
Head office staff
compliment is 12 in total.
% Black ownership: 0
% Black directors: 0
% Black staff: four
(one manager)
% Coloured: one
% White: five (three
managers, one director)
% Indian: two (two
managers)

TARGET MARKETS
• Cement – major plants to compact
cement grinding (CCG) plants
• Coal milling (pulverised
fuel for kiln firing)
• Raw materials milling (raw
feed for the kilns)
• Clinker milling (cement grinding)
• Slag (grinding of GGBS and other slags)
• Energy
• Coal milling (pulverised fuel)
• Waste (processing and milling of
• Thermal
• Hot gas generators
• Mining
• Milling of mineral bearing ores
• Gold

Loesche vertical mills form the core of
many plants used to dry-grind coal,
cement raw materials, granulated
slag, industrial minerals and ores

• Phosphates
• Iron
• Copper
• Minerals
• Fine grinding of minerals for
export and local use

Services provided

• New project feasibility studies and investigation
• Complete project engineering, design and implementation from single machine to turn-key capacity
• Full after-sales services, contract services
After-sales service

used in a wide range of thermal processes to provide
an optimum thermal configuration of the process.
They are used to heat fresh air, return gases, cleaned
exhaust gases, hot blast furnace gases and process gas
with low dust content. Loesche hot gas generators are
ideally suitable for direct drying processes and are
used for example in conjunction with grinding plants,
drum-type driers, fluidised-bed furnaces/driers and
flash driers.

We place great emphasis on customer service and strive
to continually provide clients with
a strong commitment to after-sales
KEY CONTACTS
service even in infrastructure-poor
Christian Gerhard
environments and provide ongoing
Managing director
support and solutions well after
equipment installation.
cgerhard@loeschesa.co.za
We respond flexibly to client
Jonathan Smith
requirements and can structure
Sales and marketing manager
maintenance or spare parts supply
agreements to suit your needs.
jsmith@loeschesa.co.za

Loesche air-swept classifiers for separation and

After-sales services include:

Loma hot gas generators for firing gas, oil or
pulverised coal. Loesche hot gas generators are

grading of dry fine-ground materials. The classifier
can separate particle sizes of up to 1µm and generate
products with residues of 1% R10µm. The mechanical
components of the classifier in combination with
process influencing parameters can produce various
particle size distributions. The high-efficiency classifier
can be used for all gas swept grinding mills.
CGP Mobile coal grinding containerised systems.

This plant is designed for quick installation, mobility
and adaptation. Substitution of gas or oil with coal
reduces the energy costs of any process. Throughputs
of 3t/h to 4t/h are achieved. Together with a LOMA hot
gas generator, the system can be used for grinding coal
and heating in any industrial process.

• Spares – full supply
• Specialised plant and facility
maintenance including longterm maintenance contracts
• On-site repairs and supervision
services
• Plant optimisation
• Feasibility studies
• Specialist call-out
• P reventative maintenance
systems and solutions
• Specialised programming and
automation /control system
updates
• Project management

Gregory Gounden
Engineering manager
ggounden@loeschesa.co.za
Tel: +27 011 032 9360
Fax: +27 011 482 2940
Website: www.loesche.com
Address: 1 Old Trafford, Isle of
Houghton, 36 Boundary Road,
Houghton Estates, Johannesburg, Gauteng, South Africa
Postal address: PO Box 31908,
Braamfontein 2017
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high calorific waste for fuel)

AfCFTA
LAUNCHES TRADE
TRADE & INVESTMENT

The African Continental Free Trade Area (AfCFTA) agreement commenced on 1 January 2021.
This development is good news for the continent because it is likely to boost intra-African trade.

T

he AfCFTA journey has been a long one since the signing
of the Treaty in 1991 and the establishment of the African
Economic Community in March 2018 in Kigali, Rwanda,
which was followed by the signing of the agreement
by 44 countries. To date, 54 countries have signed the
agreement, except for Eritrea. Of these countries, 34 have ratified
the legal instrument on AfCFTA.
The Steel and Engineering Industries Federation of Southern
Africa (SEIFSA) Chief Economist Chifipa Mhango says that most
African economies have grown at rates of 5% on average over
the last 10 years, but they remain impoverished in terms of the
World Bank classification, with the majority of their populations
living below the poverty line. He reveals that it is important for

these countries to have an integrated approach to dealing with
challenges if they are to grow economically.
“Africa has a wealth of mineral deposits and vast fertile land
for agricultural production. However, the continent’s trade
composition is dominated by exports of unbeneficiated raw
materials. For this situation to change, Africa needs to develop
its own path towards industrialisation and promote trade among
its own countries,” he states.
Mhango contends that the South African Metals and
Engineering (M&E) sector has enjoyed a positive trade balance
on the continent, with the latest figures suggesting a net trade
balance of R22-billion in the first quarter of 2020 (pre-Covid-19
lockdown). The most dominant products were plastic and

_____
While information
security
.
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announcement
small business

S

The Foundation of Economic
Recovery and Sustainability
Following the unprecedented challenges of 2020, SMMEs will be the crucial drivers
of economic recovery
SMME VIRTUAL ROADSHOW

The SMME Roadshow, supporting developing businesses since 2014, is being relaunched
by Global Africa Network in a virtual format in 2021.
• Focus Hubs will cover key topics covered including:
• Access to funding
• Access to markets
• Covid-19 relief
• Training and skills development
• Compliance and regulatory
• Business and technology support

WHY A VIRTUAL EVENT?
· Increased flexibility and access
· Greater opportunity for interaction
· Monitoring and recording
of attendance and interaction

Regional Hubs will provide provincially-specific support and information
Virtual rooms allow organisations to present their offerings to the SMME community.

The SMME Virtual Roadshow will be an important
driver of economic growth and job creation

Contact info@gan.co.za for further information on participation (for SMMEs)
and sponsorship opportunities (for organisations providing support to SMMEs)

TRADE & INVESTMENT
rubber, iron and steel, machinery, vehicle parts and
accessories. He says it is important that the M&E sector
takes advantage of AfCFTA through the adoption of an
intensive, market-intelligence approach to identifying
market opportunities across the continent.
The fact that Africa still lags in terms of infrastructural development means that the trade agreement
will open more doors for African-made products, thus
limiting competition from other destinations. Mhango
notes that AfCFTA would be the largest trade agreement
as it promised to create a continental trade bloc of
1.3-billion people, with a combined GDP of $3.4-trillion.
Key to the success of AfCFTA is the development of
Africa’s industrial capacity to meet the new growing
demand for its goods and services.
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_____________________

Key to the success of AfCFTA is the
development of Africa’s industrial
capacity to meet the new growing
demand for its goods and services

___________________
“This AfCFTA agreement thus offers tremendous
economic growth potential for the continent at large and
is likely to drive intra-African trade, promote further
industrialisation and contribute to job creation and regional
value chain identification,” Mhango concludes.

Smart logistics

Fiercely
precise

FLANDERS,
WHERE LOGISTICS
ENABLES SMART CONNECTIONS.
In times of globalisation, increasing competition and rapid technological
development, Flanders is the smart logistics choice. Located at the heart of the
EU, we offer a perfectly integrated logistics system, which makes distribution
effortless. Our leading position in different clusters fits your organisation’s
specialised transportation needs perfectly, no matter what your preferred
modes. Our experience and skills allow us to master the latest digital
logistics solutions and to develop streamlined distribution methods.

Flandersinvestmentandtrade.com

johannesburg@fitagency.com

ECONOMY

African payments
for African
development
The statistics that hover uncertainly around Africa are not ones that should make the continent proud.
The World Bank has estimated that Africa could potentially hold 90% of the global poor population by 2030 and
has recently cut its economic growth predictions to between -2.1% and -5.1% in 2020 from the 2.4% of 2019.

T

he situation has been significantly worsened by
the global pandemic, as the continent hits its first
recession in 25 years. But this is not the picture
that defines a continent that has long defied
expectation and prediction. A young population,
a growing consumer market, and the rapid movement
towards mobile inclusion and connectivity are shifting

the conversation. Africa is poised on the cusp of the
change introduced by mobile and Internet technology.
A frica has undergone a remarkable journey over
the past 30 years. It has not only leapfrogged legacy
technology and systems into a more relevant future,
but it has done so despite challenging circumstances.
This is particularly relevant when it comes to mobile

_____

Digital payments are
a gateway to more
valuable financial
services and
other value-added
merchant services.
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– technology, connectivity and financial inclusion.
To date, according to the GSMA 2019 Mobile Money
Report, there are more than one-billion mobile money
accounts globally that account for 57% of mobile
money transaction values. Over the next five years,
also according to the GSMA, it’s expected that 84% of
Africans will have access to a SIM connection and that
mobile payments will play a critical role in empowering
individuals, businesses and the economy as a whole.
This is the principle that’s dominating the current
approach taken by the World Bank to provide Africa
with much-needed support in the wake of Covid-19.
The organisation is focusing on putting women at the
centre of digital payment programmes and leveraging
digital technologies to improve trade, government
and resource management. This underpins the
organisation’s focus on national payment systems that
are secure, affordable and accessible as these are the
tenets that underpin an economy that’s focused on
financial inclusion and stability.
African payment solutions are critical to improving
the free flow of funds to boost business and economic
activity. Payment technology that allows individuals
from all walks of life to manage their money securely
is the equivalent of putting a bank into every person’s
pocket. Digital payments equalise engagements while
improving transparency and control over finances and
business. They also empower the small to medium
enterprises (SMEs), giving them greater scope for
inclusion and access to customers and markets.
This has become particularly true in the current
environment. Digital payments are now, more than ever,
the key to unlocking business growth on the continent.
The rigorous regulations put in place by African
countries to minimise the impact of the virus have led
to inventive approaches to shopping and living. Digital
payment platforms are significantly safer than cash and
are increasingly being leveraged by governments and
organisations to improve customer access to resources
and services.
According to a study released by McKinsey &
Company in June 2020, “innovation in payments should
be one component of the industry’s response to the
crisis”, and this should include promoting awareness of
digital payments, partnering with other industries, and
introducing new and relevant products.
In Africa, digital payments are more than just keys
to open the doorways of financial inclusion, they are
increasingly the steps that will take the continent out
of recession and into a more dynamic and inventive
future. This view is echoed by the investments made
by the World Bank and organisations such as SWIFT
and Bluecode Africa; programmes such as the African

_____________________

To effectively compete against
cash the digital payment must
realise positive externalities that
provide exponentially greater value
than cash replacement alone
___________________

Continental Free Trade Area (AfCFTA), and the
International Monetary Fund (IMF).
I nvestments that include cross-border payment
plat for ms, increased commerce capacit y, cost
management, digital innovation, and the empowerment
of the individual, micro-enterprise and SME. It’s time to
educate businesses and individuals as to the costs and
risks of cash as opposed to digital.
To showcase the value of digital payments is not
just opening up new markets and opportunities, but
in providing tighter cash flow control at a better price
point than cash.
Digital payments are a gateway to more valuable
financial services and other value-added merchant
services. To effectively compete against cash the
digital payment must realise positive externalities
that provide exponentially greater value than cash
replacement alone.
The continent may not be showered in stunning
statistics, few continents are at this point, but
it is hovering on the edge of a future that has
the potential to transform poverty, business and
its economy.

_____
Murray Gardiner,

MD of Bluecode Africa
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Tackling
Africa’s

POWER CRISIS
The potential move away from coal has fired up the continent.

M

any African countries struggling to keep
up with energy consumption demands are
scrambling to adopt integrated energy supply
and demand systems, smart technologies,
and partnerships with Independent Power
Producers (IPPs).
Ac c or d i n g to D r Ja r r ad Wr i g ht , pr i nc ip a l
researcher at the Council for Scientific and Industrial
Research (CSIR), principles can be applied across Africa
to ensure sufficient supply to meet ever-increasing
energy demands. “This is where solar PV should likely
play a significant role, considering the lead-time for
investment, technology cost reductions, availability
of favourable financing, and its ability to scale up and
down.” However, “Key to solving the energy crisis is
ensuring that enabling policies and regulations are
developed with a focused and committed approach to
the implementation of projects.”
While steps have been taken, such as the Department
of Mineral Resources and Energy (DMRE) gazetting new
regulations that commit to sourcing over 11 800MW
of power from IPPs over the next decade, there have
also been calls towards giving greater independence
to municipalities to produce or procure power directly
from IPPs.
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In May last year, draft amendments to the Electricity
Regulations Act on New Generation Capacity were
published proposing a conducive regulatory framework
to allow this to happen for municipalities that have a
good financial standing.
The efforts are slowly starting to yield results for
City of Cape Town and City of Ekurhuleni who may be
permitted to go ahead, subject to compliance of various
regulations outlined in recent court rulings as well as
the approval from the Minister of Mineral Resources
and Energy to proceed.
Also, regulatory frameworks and policies must be
developed to encourage greater Small Scale Embedded
Generation (SSEG) across the public, private and
residential sectors – with the ultimate aim of being able
to feed electricity into municipal grids.
THE REWARDS OF RENEWABLE
A report published by International Renewable Energy
Agency (IRENA) detailing the numerous benefits
of renewables in urban spaces, acknowledged that
most cities are largely bound by national frameworks
and infrastructure systems. However, it highlighted
that what we are seeing in South Africa – effective
cooperation and coordination of policies and initiatives

_____
Sustainable finance
has increased over
the past decade, with
nearly R5-trillion
being invested
globally each year.

ENERGY

between different levels of governance – can enable
change at the local level. The results could lead to the
unlocking of finance, capacity building and technical
support, as well as the creation of new mandates to
accelerate the transition to a sustainable future.
While much has been said about renewable energy’s
potential to bolster our economy, it is not the silver
bullet that will instantly solve all our developmental
challenges. This is the view of Niveshen Govender, Chief
Operations Officer at the South African Photovoltaic
Industry Association (SAPVIA). Based on current
projects, clean energy could make up 40% of the world's
power base by 2050.
G ovender ex pla i ns t hat i n P r esident Cy r i l
Ramaphosa’s address in 2020 on South Africa’s
Economic Reconstruction and Recovery Plan, he
outlined interventions to ensure that South Africa
rapidly expands its energy generation capacity. “One
of the key components of his plan revolves around
the role that renewable energy will play in rebuilding
the economy.”
Detailing the approach, Ramaphosa committed to
finalising the IPP agreements to connect over 2 000MW
of additional capacity from existing projects by June
2021, as part of a medium-term goal of bringing around
11 800MW of new generation capacity into the system
by 2022. But it’s not just about generating more energy;
one of the biggest challenges that South Africa faces is
grid reliability. The continuous bouts of load-shedding
have wreaked havoc on business. Acknowledging this
issue, Ramaphosa said that the current regulatory
framework will be adapted to facilitate new generation
projects while protecting the integrity of the national
grid. More significantly, it was noted that applications
for own-use generation projects are being fast-tracked.
Sustainable finance has increased over the past
decade, with nearly R5-trillion being invested globally
each year. This has translated into extraordinary
growth in wind and solar energy with the average
prices dropping 73% and 22% respectively. In the
car manufacturing industry, companies investing in
batteries have seen their prices decrease by 80%, with
a further 60% reduction predicted this decade.
While solar and wind are a small part of the current
total energy supply in economies, both the residential
and commercial sectors are fast adapting to integrating
renewable energy into the mix. In the US, for example,
Google purchased 1 600MW from 18 different providers
in 2019. Locally, large businesses are doing the same
– with Anheuser-Busch InBev connecting its South
African breweries to 8.7MW of distributed solar energy
procured through power purchase agreements (PPAs)
with local PV systems operator SOLA Group.

The United Nat ions Indust r ial Development
Organisation (UNIDO) points out that approximately
three-quarters of the energy used in the industrial
sector is related to the production of energy-intensive
commodities, such as ferrous and non-ferrous metals,
chemicals and petrochemicals, non-metallic mineral
materials, and pulp and paper.
With energy constituting one of the highest costs in
overall production, companies are continuously looking
at ways to drive these costs down – something that
green power provides a solution to.
Businesses are seeing the value of embedded electricity
solutions for their supply chains, adds Govender. “Apart
from addressing energy shortfalls from national energy
providers like Eskom, according to research by Deloitte,
using renewable energy can help businesses across their
supply chains by decreasing long-term costs, mitigating
risk, driving new revenue, enhancing brand value, and
improving employee engagement.”
Renewable energy will not be the expected all-in-one
solution, but rather it will be the catalyst that capacitates
municipalities, business and entire industry sectors
– providing a cheaper and more sustainable source of
energy that allows them to reinvest, build and ultimately
contribute to economic growth in the country.

_____
While much has

been said about
renewable energy’s
potential to bolster
our economy, it is not
the silver bullet that
will instantly solve all
our developmental
challenges.

GREATER DECENTRALISATION
According to the United Nations, 85% of the global
population has access to basic electricity services, up
from 73% in 1990. While this has largely been through
governments’ efforts in extending national grids, there
has been a sharp increase in the demand for off-grid
decentralised solutions.
Govender says that, unlike the traditional energy
economy, renewable energy is a lot more decentralised.
“This has a greater economic benefit to developing
countries, particularly in Africa, who can grow their
indigenous low-cost energy sources while ensuring that
the money stays largely in the region. Countries that were
once importers of energy may become self-sufficient,
even exporting electricity or hydrogen to other markets.”
Decentralisation supports the UN’s Sustainable
Development Goals that require aligning new pools
of capital, innovative decentralised distribution
models, supportive public policy, and new technology
applications. In rural and remote areas across
the continent, the true potential of decentralised
electrification solutions is realised – to provide costefficient and accessible energy where traditional grid
infrastructure provides neither.
With the right blend of policy and regulatory support,
innovation and technical assistance, Africa will see the
light and will have the power to shine.
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OIL AND GAS

The big

Capturing value
from lower prices

blitz

When the cost of feedstock goes down, the cost of many downstream chemicals can also
change. A proactive procurement department can help capture a wealth of savings.

O

il and gas prices are at an all-time low –
dropping nearly 55% and 35% respectively in
the first half of 2020. Because crude oil and
natural gas, including natural gas liquids,
are feedstocks to many raw materials used
in the downstream petrochemicals and speciality
chemicals industries, the prices for those hydrocarbon
raw materials should also go down, depending on the
amount of oil or gas input. But have your company’s
prices for these raw materials dropped enough in the
past few months?
A PORTION OF THE POTENTIAL
Calculating the potential savings of raw materials is
not always straightforward. When feedstock prices fall,
every raw material will be impacted differently because
of the varying production technologies, feedstocks and
regional factors. The region where your methanol is

32 | www.opportunityonline.co.za

produced can affect the potential price reduction when
natural gas prices drop.
Feedstock quantities are readily available for the
most common commodities and materials. But further
down the chain to more speciality materials, it can be
harder to identify the impact that oil and gas have on
the total cost of the materials, requiring more complex
cost models and stoichiometric equations.
Transportation fuels such as bunker and diesel are
major contributors to the landed price of raw materials.
Because inbound freight is often supplier-managed,
companies should also ensure that their suppliers are
being transparent with passing on fuel savings when
oil prices fall.
For materials that are more than one step downstream
from oil or gas, the potential benefit depends on both the
stoichiometry and market dynamics in each step of the
value chain.

z

OIL AND GAS

CAPTURE MORE VALUE
In the quest to capture savings when oil and gas prices
go down, buyers face four scenarios, depending on the
price dynamics of the raw material they are purchasing
and the underlying feedstock used to make the raw
material (see figure).

WHEN OIL AND GAS PRICES FALL, PROCUREMENT COULD FACE FOUR SCENARIOS

Scenario 1: The raw material price and the
underlying feedstock prices are not declining

Materials are often made from different feedstocks.
A technology route that does not use a feedstock related
to oil or gas will not see lower prices when oil and gas
prices go down. For example, while most methanol is
produced from natural gas and will benefit from natural
gas price declines, coal-based methanol production
will not see this cost-benefit. Unfavourable feedstock
market dynamics could limit price decreases in certain
geographies and markets.
In this scenario, procurement should investigate if
any other production routes use feedstocks derived from
oil or gas to capture the tailwind from falling prices and
if so, evaluate how to capture those savings. The time
and costs associated with switching suppliers depend
on the type of raw material. Both are often significant
because of potential qualifications, registrations and
volume commitments with incumbents. If switching
suppliers is not feasible in the short term, procurement
can gauge incumbents’ willingness to concede some
price relief. Because they are aware that their products
are not competitive in the market, threatening to switch
could be seen as a realistic possibility. Be prepared to
offer the supplier an incentive in exchange for price
relief, such as a contract extension.

www.kearney.com

Scenario 2: The underlying feedstock price is
declining, but the raw material price is not

Falling feedstock prices might not translate to lower
raw material prices because of two factors: fixed-price
contracts that don’t automatically adjust based on
feedstock prices or demand-supply dynamics for the
raw material that supports higher prices.
If there is a major drop in the feedstock price,
procurement should talk with the supplier about an
interim price. If there is a fixed-price contract, then
try to renegotiate the price. Moving to formula pricing
could be considered if it fits the strategy for that raw
material, but renegotiating the fixed-price contract is
easier if the feedstock price change is drastic or the
company has strong buyer power.
If the raw material price is not declining because
of unfavourable demand-supply dynamics, then
procurement should evaluate ways to improve the
cost position within the flexibility of the contracts.

______________

Transportation fuels such
as bunker and diesel
are major contributors
to the landed price
raw
materials
___of
__
___
______
For example, if there’s a volume-tier benefit and the
supply-security constraints allow for it, then consider
concentrating purchases for raw materials with fewer
suppliers. Another option would be to investigate
buying raw materials from other regions where prices
are going down.
Scenario 3: The raw material price and the
underlying feedstock price are declining

This situation is linked to raw materials purchases being
tied to formula pricing or spot market transactions.
For formula pricing, procurement should quickly
perform due diligence on the underlying contract
to make sure that formula pricing proportionately
captures the drop in feedstock price and that the
supplier is charging the more favourable prices. If any
of these conditions are not met, then negotiate with the
supplier to make sure the benefits are captured.

_____
The oil and gas

industry is cyclical:
major price changes
are not unusual.
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OPINION

REBOOTING OF ALL MAJOR
CAPITAL-INTENSIVE INDUSTRIES
BY IGOR HULAK

The oil and gas industry, which was already facing paradigmatic shifts
pre-Covid-19, is in a historically unprecedented slump.
Mounting pressure for nations to decarbonise; the increasingly viable
competition from renewables; and tense political situations globally, were
already squeezing the industry’s value chains. Worldwide lockdowns and
travel restrictions have caused a severe lull in demand at every link in the
supply chain badly exacerbating an already volatile situation across a
wide range of sectors.
This is a great opportunity for African economies, heavily dependent
on oil and gas revenues and where governments and public companies
have to look for alternative ways of collaboration with their supply. A
radical shift toward tactical alliances focused on cost and position can
rejuvenate imperilled industries. It is widely acknowledged that strategic
partnerships add mutual value through a less-siloed approach and
enhanced efficiencies of operations.
Rather than lump-sum risk being pushed onto suppliers, risk is shared
proportionally, incentivising outcomes. Instead of expending effort on the
“back and forth” of RFP processes, time is spent on identifying problems
and fostering buy-in from both parties.
Rishad Khan, South Africa operations manager for engineering, procurement, construction and maintenance company, Fluor, believes that
early and effective resource-loaded portfolio planning and identification
– and engaging strategic alliances upfront – help mitigate risks associated
with key performance drivers of safety, cost, schedule and quality.
“An example of this early engagement is applying a constructiondriven execution approach to enable better-build techniques that drive
the engineering and design process, instead of following the traditional
engineering and design sequence, and then finding a construction
solution and developing an execution strategy. The same methodology
can be applied with suppliers. Significant cost savings have been
achieved with this approach,” says Khan.
“Strategic alliances are needed now more than ever, especially
within the constrained business climate we find ourselves in. Alliances
with appropriate partners can be extended from the concept phase to
front-end engineering and design, through to construction execution,
operations and maintenance.
“The success of strategic alliances depends on proactive and collaborative engagement, effective planning, relationship management, risk
sharing, service and product delivery, and ensuring resource capacity
and capability requirements are mutually beneficial to all stakeholders.
This list is not all-encompassing, but provides a sample of the key
elements required to form a strong strategic alliance,” he adds.
The combination of microscopic-level insights into the institutional
culture and situation of each unique supplier or client, along with the
overarching knowledge of global macro-economic contexts, allows a referee to mediate in an equitable way along the supply chain. With the solid
advice of an objective referee, a balance of interests, transparency and
operational integrity are ensured from both parties during negotiation
and transaction. This obviates the need for dispute since both parties are
working towards a common outcome.
These shifts toward holistic leadership reflect the increasing sophistication of governance globally and enable the management of often finite
resources more responsibly with greater oversight. This stands in stark
contrast to the adversarial, myopic paradigms of yesteryear.
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Formula pricing usually has a time lag for when the price
changes will take effect. If that lag is significant (six months
or more), then negotiate with the supplier to reduce the
timeframe and capture the savings sooner. A time lag may
be a double-edged sword: procurement will experience
an increase in the price of raw materials quicker when
feedstock prices start to rise.

Scenario 4: The raw material price is declining,
but the underlying feedstock price is not

This situation is rare and is most likely tied to market
events such as an oversupply. Here, procurement should
take advantage of soft market conditions to engage with
the supply base to secure long-term favourable pricing.
In all four scenarios, logistics fuel surcharges can
help capture more value. Often, inbound transportation
is supplier-managed, and fuel makes up a big share of
transportation costs. Best-practice carrier contracts have
a fuel surcharge line item that is periodically adjusted to
align with market indices – capturing value automatically.
If these surcharges are automatically adjusted, then review
carrier rates to confirm that the surcharges are being
adjusted in an accurate and timely manner, such as with
contract audits. For fixed-rate contracts, procurement
should either renegotiate the fixed-rate portion or convert
the contracts to fuel surcharge agreements.
THE BOTTOM LINE
The oil and gas industry is cyclical: major price changes
are not unusual. Even though these changes are typically
focused on crude oil or gasoline, they affect the cost
structure of many downstream chemicals. To capture
the benefits of declining feedstocks prices, procurement
needs to be proactive, understand the cost connection to
feedstocks, evaluate the current market dynamics, and
have a game plan to engage the supply base to capture the
associated savings opportunities.

_______________

Best-practice carrier
contracts have a fuel
surcharge line item that
is periodically adjusted to
align with market indices
______________

THE FEDERATED EMPLOYERS MUTUAL ASSURANCE COMPANY (RF) (PTY) LTD
The Federated Employers Mutual Assurance Company (FEM) was established as a mutual insurer in 1936 and,
on the introduction of the Workmen’s Compensation Act of 1941, was granted a licence by the Department of
Employment and Labour to continue to transact workmen’s compensation insurance for the construction industry.
YEAR ESTABLISHED: 1936

Corporate PROFILE

TARGET MARKET
Construction industry
MISSION STATEMENT
We strive to deliver an excellent and sustainable
workers’ compensation service to all stakeholders by:
• Being the preferred provider of COID cover
• Raising awareness and promoting health and safety,
as well as accident prevention
• E nsuring efficient pay-outs, quality care and
empathy to our claimants
• Engaging and empowering our workforce

COMPANY VISION
We care about the quality of life for injured workers and their
dependants, and champion health and safety, for the benefit of
all policyholders and society.
DESCRIPTION OF PRODUCTS / SERVICES
FEM provides compensation for construction workers, who are
covered under FEM policyholders for severe occupational injury,
disease or death while on duty.
DESCRIPTION OF BUSINESS
Our business operations are essentially confined to the insurance
of employers against their liabilities under the Compensation for
Occupational Injuries and Diseases Act of 1993 (COID Act).

FEM provides Workmen's Compensation cover
alongside the state Compensation Fund in terms of the
Compensation for Occupational Injuries and Diseases
Act (Act No.130 of 1993, also known as the COID Act).
The COID Act is aimed at providing compensation in
the form of payment and medical aid for disablement
caused by accidents to or industrial diseases contracted
by employees in the course of their employment and for
death or disease resulting from such accidents.
The COID Act gives powers to the Director-General
to appoint a commissioner who has specific functions
in terms of the COID Act. One of those functions is to
administer the insurance policies, in terms of the COID
Act, thus resulting in the State being the insurer and the
administrator of the compensation fund. The Minister
of Labour, in terms of section 30 of the COID Act, can
issue a licence to carry on the business of insurance of
employers, against their liabilities to employees, to a
mutual association. FEM is one of the two private sector
companies that have been issued a licence
to provide services under the COID Act. The
compensation, in terms of the COID Act, is
funded by the employers. The Act places
an obligation on these employers to make
contributions on an annual basis.
According to the aforementioned licence,
FEM is only permitted to provide services to
employers ‘in building operations ranging
from demolition work to painting and
plastering, or tombstone erection to the
construction of swimming pools, or electrical
contracting to gas fitting and plumbing, to
name a few construction sub-categories’. Such
employers have an option of either insuring
their workmen’s compensation liability with
the Compensation Fund or with FEM.

BENEFITS OF FEM MEMBERSHIP
1. Access to private healthcare for injured employees –
FEM has established relationships with an extensive
list of private hospital groups.
2. MSO – a group of qualified case managers who monitor
treatment and ensure it is in line with the injury, thus
eliminating over-servicing.
3. Administration done by FEM includes requesting of all
reports until finalisation of claims.
4. Online submission of claims documentation to help
speed up processing.
5. A ccident statistics available online enabling
benchmarking against other construction companies.
6. Recover costs from the Road Accident Fund, for motor
vehicle accident claims, on the employer’s behalf.
7. On-site training for claims and underwriting training
at FEM offices around the country on request.
8. M e r i t R e b a t e s p a id o n f av o u r a bl e cl a i m s
experiences.

_____
____

THE FEDERATED EMPLOYERS MUTUAL ASSURANCE COMPANY (RF) (PTY) LTD (FEM)
011 359 4300 | enquiries@fema.co.za | www.fem.co.za
Physical address: Building 2, Glenhove and Oxford Bldg, 114 Oxford Road, Houghton, Johannesburg
Postal address: Private Bag X87109, Houghton, 2041
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FEM is one of the
two private sector
companies that has
been issued a licence
to provide services
under the COID
Act, and currently
covers in excess of
6000 construction
companies and
more than 300000
employees.
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WASTE MANAGEMENT

				

Will Covid-19

CHANGE THE FATE

of single-use plastics?
The pandemic could
be the catalyst for
environmental change.

R

ecent news articles have highlighted the
staggering amount of abandoned masks, gloves
and other personal protective equipment (PPE)
as well as takeaway packaging being found in
our rivers and oceans, on beaches, and strewn
across other parts of our environment.
Alarm bells are ringing as a result of this dramatic
increase in single-use plastics during the pandemic,
which is intensifying our plastic waste problem.
However, these warnings are missing the point:
Covid-19 has certainly increased the number of certain
types of plastic that are being disposed of irresponsibly,

______________

If 3-billion people use
a disposable mask and
replace it every day for
a year, the resulting
plastic waste would
amount to approximately
4.2-million tons
______________
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but the problem is not new – it has been compounded by
existing deficiencies in collection, sorting and recycling
logistics as well as lack of end-of-life solutions for so
many materials. Nevertheless, the challenges of plastic
waste pollution linked to the pandemic might create the
tipping point needed to force society into tackling our
waste problem once and for all.
COVID-19-RELATED WASTE: THE TIP OF AN ICEBERG
Although we see a variety of estimates that suggest
double-digit growth rates for PPE use, reliable data
on PPE use and, in particular, leakage is still scarce.
If 3-billion people use a disposable mask and replace
it every day for a year, the resulting plastic waste
would amount to approximately 4.2-million tons.
The increased demand for food delivery during the
pandemic likewise increased the amount of singleuse plastics (for example, cutlery, plastic bags, and
packaging). Adding one additional takeaway meal per
week for 3-billion people into this equation accounts for
an extra 4.4-million tons of plastic waste.
Thus, Covid-19 could have increased our plastic waste
amount by about 8.6-million tons just from these two
suggested examples. If we then make an allowance for
the need to use more packaging to avoid contamination,
then our best-case scenario estimation is that the

_____
The challenges

of plastic waste
pollution linked to the
pandemic might
create the tipping
point needed to force
society into tackling
our waste problem
once and for all.

Serving
land and life
Partnerships are critical within the industry to develop innovative solutions
for the future of waste management in South Africa.

Interwaste and Séché Environnement, a recognised specialist in the recovery
and treatment of hazardous and complex waste, have joined forces to bring
innovative waste treatment solutions to the African market.
With a strong focus on the circular economy and investment in leading
technology and environmental standards, this venture is delivering value
to Interwaste’s business, its clients and the Southern African environment.
There is work to do.

A proud

company
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plastic waste associated with Covid-19 increased by
some 10-million tons. This represents just over 3% of
the approximate 300-million tons of total plastic waste
that we normally generate per year (or approximately
6% of the 150-million tons of single-use plastic waste
per year).1 And if you think that these waste streams
are managed better than our Covid-19 waste, let’s be
very clear that more than 90% of this waste is not being
recycled today.
Even if the increased amount may not seem
significant in percentage terms, in nominal terms it is
equivalent to the estimated amount of plastic dumped
in our oceans in recent times. Covid-19-related waste is
therefore just the tip of a plastic waste iceberg.
The simple truth is that our collecting, sorting and
recycling systems were unable to address our waste
problem even pre-pandemic. Covid-19 simply triggered
further exposure of an already faulty system. For
instance, during lockdown councils and municipalities
had to suspend waste and recycling collections.
If you factor in the explosive growth in e-commerce
during the pandemic and the associated increase in
the amount of packaging (for example, cardboard
packaging increased by approximately 1-million tons,
or 30% of total global cardboard waste), the strain
put on the existing waste collection system suggests
that current collection and sorting logistics are not
fit to handle such peak increases and even our more
established recycling pathways have not been designed
for scale of the current task at hand.
IS COVID-19 A TIPPING POINT FOR CONSUMER REGULATION?
Ironically, Covid-19 could still prove to be the catalyst
required to start to tackle our waste problem. Coupled
with grassroots consumer activity, governments are
starting to rise to the challenge and take action. About
44% of confirmed Covid-19 stimulus
packages are linked to sustainability
and circular economy goals – amounting
to $3.5-trillion out of the $7.9-trillion
committed funds. The EU has introduced
an 800 euro per ton levy for non-recycled
plastic packaging, while the other 16
major stimulus packages have rather
broader sustainability and circular KPIs.
NEW SOLUTIONS ARE THE ANSWER
Even though the pandemic-induced
increase in the volume of single-use
plastic and packaging waste is not the
core problem, the growing change of
sentiment and sustainability-oriented
stimulus packages give us hope that we
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_____________________

Adding one additional takeaway
meal per week for 3-billion people
into this equation accounts for an
extra 4.4-million tons of plastic waste
____________________

may be entering a new era for change. Regulatory moves
and commitments of global consumer packaged goods
(CPGs) to increase recycled plastic usage will enable the
vital investment in circular packaging solutions.
To support this, we need companies pushing
innovative solutions when it comes to collection, sorting
and recycling to effectively handle increasing waste
quantities as well as drive a stable supply of recycled
plastics to provide the necessary viable alternatives to
virgin material.

_____
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Sole Distributor of Masimosol 2325
Masimo Chemicals Logistics (Pty) Ltd was established in 2008 as an international chemical distribution
company. The main focus market has been the African Copper Belt spanning both the Democratic
Republic of Congo (DRC), Zambia and mines in Namibia.
Masimosol 2325 is a hydrocarbon solvent especially developed for the Mining Industry. It is used in
metallurgical solvent extraction processes where it functions as a diluent/carrier of an extractant
(chelating agent) that selectively binds to a specific metal ion with the purpose of purifying dissolved
metal ore solutions.
Masimosol 2325 is a proven diluent in Solvent Extraction (SX) processes, being utilised in numerous
Copper, Gold & Uranium SX operations worldwide since the 1970’s. Its high flash point, quick primary
break times, low losses and chemical composition make it eminently suitable for SX applications. The
high performing diluent Masimosol 2325 has been developed through years of Masimo working with
mining customers and offers many advantages.
Masimosol 2325 is a rebrand of the Shell product Shellsol 2325

Parameter

Units

Masimosol 2325

Shellsol 2325

Appearance
Density @ 20⁰ C
Distillation Range
Flash Point
Aromatics
Vapour Pressure @20⁰ C
Viscosity @ 25⁰ C

kg/l
Deg C
Deg C
%vol
kPa
cST

Clear & Bright
0.814
215 - 250
85 - 90
19
<0.05
2.2

Clear & Bright
0.814
215 - 250
85 - 90
19
<0.05
2.2

The company is poised for growth in markets and products with an excellent supply chain track record
over the past 12 years.

Contacts
•
•
•

Vis Govender - Operations / Sales - +27 79146 7949 / +27 31 9021790 vis@masimochem.co.za
Kasturi Abraham – Accounts- +27 747965295/ +27 31 902 3708 kasturi @masimochem.co.za
Siva Pillay - Managing Director - +27 11 325 2050 siva@masimochem.co.za

www.masimochem.co.za

