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Products stored and handled
include fish, poultry, meat,
fruit, vegetables and dairy.

6 Cold storage facilities
in SA & Namibia

Over the last 50 years we’ve become Africa’s leading cold
storage operation by being just as committed to your product
as you are.
Every second of the day. Every day of the year. With perfect
compliance, accountability and efficiency. And a cool attitude,
of course.
Our two quayside and four inland operations offer over
98 000 metric tons of multi-temperature warehousing in SA

and Namibia.
We have multiple quality accreditations and are containerfriendly with de - stuffing and palletisation offerings. We also
provide bonded warehousing and blast freezing at selected
facilities as well as local container door-to-door transport and
logistics solutions.
Put your goods in our care: visit www.ccslogistics.co.za,
call +27 87 350 7350 or email customerservice@ccslogistics.co.za

Contents
ISSUE 99 | OCT / NOV / DEC 2021

08
10
12
18
26
38
42
45
50
64

SACCI FOREWORD
Electronic Certificates of Origin can now be issued in real time after SACCI signs historic deal
with Department of Trade, Industry and Competition.
NEWS & SNIPPETS
What has been and what is to come.

XX
18

SOUTH AFRICA’S ROAD TO NET ZERO EMISSIONS WILL BE VIA GAS
Petroleum Agency South Africa CEO, Dr Phindile Masangane, outlines the vital role that gas can play
in driving South Africa’s economic recovery and in ensuring a transition to a clean energy future.
HOW COVID-19 HAS CHANGED THE CONTAINER INDUSTRY
CEO and co-founder Kashief Schroeder of Container Intermodal Trading (CIT) shares his insights.
SPECIAL ECONOMIC ZONES ARE DRIVING INVESTMENT IN MANUFACTURING
From marine engineering and steel to agro-processing and renewable energy, the drive is on to
attract investors.
TOURISM 101 NEEDED TO RECOVER FROM COVID-19 BLITZKRIEG
Hamza Farooqui, founder and CEO of Millat Investments, argues for creating sustainable
investment in South Africa.
USING THE FOURTH INDUSTRIAL REVOLUTION TO NAVIGATE THE TRICKY WATERS
OF A DOUBLE WHAMMY
Sello Mabotja assesses South Africa’s 4IR readiness.
PLANNING FOR THE NEXT CATASTROPHE
Disaster Recovery during Covid-19 and beyond.

26

CREATING A SUCCESSFUL ENTERPRISE AND SUPPLIER DEVELOPMENT
PROGRAMME
Thuli Magubane, the founder of Mint Fresh Advisory Services, highlights potential pitfalls and
suggests ways to create win/win scenarios for companies – and South Africa.
TECHNOLOGY IS REDUCING RISK IN AGRICULTURAL INVESTMENT
Andrew Wood of Primocane Capital looks at the subsectors which can drive export growth,
make inroads into unemployment – and earn good returns.

www.opportunityonline.co.za

Enterprise Supplier
Development unpacked
Special Economic Zones

How South Africa's SEZs are shaping
their own value propositions

OCT/NOV/DEC 2021 • ISSUE 99

64

THE FOURTH INDUSTRIAL
REVOLUTION AND
ECONOMIC REVIVAL

50

4IR and South Africa’s readiness

Planning for the
next catastrophe

Disaster Recovery during
Covid-19 and beyond

Gas can help South
Africa reach net zero
Petroleum Agency South Africa
CEO Dr Phindile Masangane outlines a
transition strategy to a clean energy future

ABOUT THE COVER:
Credit: PASA. Recent gas finds off the South African coast and off Mozambique
could transform the energy landscape in the region. Petroleum Agency South
Africa is the body responsible for issuing licences and for regulation of the sector.

THERE ARE MANY
BUSINESS PROPERTY
FINANCIERS OUT THERE.
BUT NONE LIKE US.

So, who are we?
We’re the company that’s been supporting
and financing business owners for over
40 years. We provide finance from R500,000
to R50 million and have offered over
R20,5 billion in tailor-made finance to small
and medium businesses. Helped facilitate
over 658,000 jobs and counting.
With up to 100%* property finance for your
business, imagine the potential we can
unlock in your business.
Apply for our specialised business property
finance at businesspartners.co.za

* Terms & conditions apply.

MINIMUM 2 YEARS
IN BUSINESS

R500K TO R50M
BUSINESS FINANCE

UP TO 100%
PROPERTY FINANCE

EDITOR’S NOTE

Good news in the
energy sector
can help South
Africa’s recovery

S

outh Africans are heartily sick and tired of “load-shedding”, the rather tired
euphemism that means supper can’t be cooked and homework can’t be
done in households that are connected to the power grid.
For manufacturing concerns, retailers, shopkeepers and mining companies the consequences are even worse. Work can’t be done, staff go home,
machines stand idle and the economy suffers.
With the Covid-19 epidemic further blighting the lives and incomes of millions
of people and businesses, 2020 and 2021 have been among the toughest years for
a generation.
In this context, two events in the energy sector give cause for optimism that an
improvement in conditions lies ahead. Firstly, President Ramaphosa declared that
private concerns can generate up to 100MW of electricity without having to apply
for licences. This is a major breakthrough as it will allow mining companies to set up
plants to allow them to keep producing and to reduce the strain on the national grid.
It also allows companies in sectors that produce vast quantities of useful waste, such
as forestry and sugar, to generate biofuel.
The other bit of good news in the energy sector is the discovery of significant
quantities of gas condensate off the southern Cape coast. Our cover story, written
by the CEO of the Petroleum Agency SA Dr Phindile Masangane, reflects on the role
that gas can play in transitioning the South African economy towards renewables
and away from coal.
This issue of Opportunity also examines the effect that the Covid-19 epidemic had
on the container industry and looks ahead to how businesses should prepare themselves for future disasters in terms of protecting their data. How the post-Covid tourist
sector in South Africa should be restructured is the subject of another article while
Thuli Magubane runs the rule over Enterprise Supplier Development programmes.
Andrew Wood of Primocane Capital weighs up the pros and cons of Southern African
agricultural investments.
Opportunity notes with regret the passing of Sello Mabotja. A founding member
of Global Africa Network, Sello made his mark as a journalist, businessman and
public servant. We are proud to print his article on South Africa’s readiness for the
4th Industrial Revolution (4IR), which is accompanied by a tribute paid by his GAN
colleague, Managing Director Clive During.
John Young, Editor
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FOREWORD

Certificates of
Origin breakthrough
a world first for South Africa
Electronic certificates can now be issued in real time after SACCI signed
a historic deal with Department of Trade, Industry and Competition.

Alan Mukoki, SACCI CEO

P

erhaps fortuitously, SACCI has been at the centre of
a debate that is over a decade old and culminated in a
historic signing event in March 2020, a week before the
State of Emergency was declared.
The international context of this discussion is vested in the
World Trade Organization (WTO), which comprises sovereign states
(countries through their respective governments). Observer status
has been granted to the International Chamber of Commerce (ICC).
During discussions on trade facilitation the ICC took the initiative
to draft documentation that has been adopted to accommodate
the Rules of Origin by way of instruments known as Certificates
of Origin. These are used by importing countries as assurances
that the goods imported were indeed manufactured in the
exporting country. The prerogative to issue these instruments lies
with government. It is important to stress that this cannot be an
authority that is vested in the private sector unless the government
has extended such authority to the business sector, and this
traditionally has been with the national chamber movements.
The second part of this issue that requires clarity is that these
instruments rely on trade agreements between countries or
trading blocks. The agreements underpin the issuing system.
So, by way of examples, the African Free Trade Agreement with
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the USA gives African exporters certain preferential tariff rates –
provided the goods originate (are manufactured/produced) in
the country of origin, typically the export country. Readers will be
more familiar perhaps with the closer to home recent signing of
the African Continental Free Trade Agreement (AfCFTA). The key is
in the sourcing of the product within the free trade agreement area.
During 2018, SACCI was called on to assist the Kenyan Chamber
with its approach to the Kenyan government to allow the Chamber
to issue Certificates of Origin (CoOs).
The right to issue CoOs had previously been withdrawn by
the Kenyan government due to ill discipline in issuing CoOs
by the private sector. The high level of fraudulent certificates
was tarnishing the image of the Kenyan export industries. The
two chamber CEOs met with President Kenyatta together with
a high-ranking delegate of the ICC in Paris, who collectively
convinced the President to reinstate the right to issue with the
Kenyan Chamber.
Going back in time, circa 2010, chambers of commerce and
industry issued Certificates of Origin for our export industries but,
much like Kenya, the bad discipline in the market had become a cause
for concern for our government. A high-level meeting was called by
the Department of Trade and Industry (now dtic) through Business
Unity South Africa with the national chamber movements. Present
were NAFCOC (National African Federated Chamber Commerce),
FABCOS (Foundation for Business and Consumer services), AHI
(Afrikaans HandelsInstituut) and SACCI (South African Chamber of
Commerce and Industry). The purpose of the meeting was to advise
the chambers that government intended to withdraw issuing
rights in favour of SANAS (South African National Accreditation
System), an agency of government. The rationale given was that
there were too many fraudulent certificates compromising South
Africa’s reputation in the international trading community. SACCI
motivated for the rights to remain with the private sector as many
chambers relied on the certificate revenue streams for their survival.
Reluctantly government conceded, provided certain checks and
balances were put in place. This was followed by the signing of a
generic MOU (Memorandum of Understanding) between the dti
and SACCI, but the document basically served as a wish list. There
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_________________
A system that creates trust results in a more
confident purchase of South African goods
by the international community.
________________

were no tangible compliance issues raised in the agreement.
The net result was that the breaches of discipline continued and
SACCI’s agreements were toothless, as no compulsion existed for
the market to comply.
Fast-for ward to 2019 and the situation of fraudulent
certificates was again becoming a visible problem for our image
internationally. At this juncture, SACCI decided to take the initiative
to seek out best practices in the world. Hundreds of hours were
spent analysing and benchmarking. The outcome was a set of
comprehensive documents drafted around accreditation and
auditing functions. These were submitted to government and
after three interactions between SACCI and the dtic a historic
agreement was signed on 23 March 2020.
Credible and electronic
Much effort has been expended on building trust between
government and the private sector by SACCI. The organisation has
built bridges with the Department, SARS Customs, international
customs administrations, embassies and diplomatic corps in
South Africa. In addition, a credible system with electronic
certificates issued in real time has been built, encrypted to ensure
easy verification and access by government agencies. This has
tightened the noose on the fraudulent industry. This is, by all
accounts, a world first.
Electronic registers, signatories, training to SAQA standards and
a public display of accreditation certificates to educate the market
are all part of this initiative, together with the setting up of SACCI
agencies to better service the market and introduce competition
to ensure that monopolistic practices are addressed. SACCI is also
preferring young, black-owned agencies with the intention of
creating new businesses, new jobs and a fairer distribution of the
issuance cake. Demand for better service offerings will also result
in keener pricing structures to the benefit of the consumers and
users of the system.
SACCI is also currently working with law enforcement agencies
on criminal cases against fraudsters and the organisation has
made strides in engaging with government agencies to raise the
profile of our export community in the eyes of the world.

A system that creates trust results in a more confident purchase
of South African goods by the international community. Even in a
lockdown-restrictive environment, South African exports are rising.
This feeds economic growth, job creation and greater spend in the
domestic market which has a multiplier effect with positive results
for South Africa, Southern Africa and the African continent.
Post Covid, South Africa must become the funnel of foreign direct
investment in a market that is visibly growing and the preferred
destination for foreign investors. In short, this all has to make
business sense.

Certificates of Origin provide proof that an item is manufactured where
it is claimed that the item is made. These cars are made in Kariega
in the Eastern Cape. Credit: Volkswagen South Africa
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News & snippets
Industry insights from
the past quarter

ZULULAND BUS SERVICE MAY GO NATIONAL
Covid-19 not only put paid to many holiday plans, it also forced the closure of well-known long-haul bus
companies. Unitrans Passenger, which owns Greyhound and Citiliner Coaches, shut down operations
of these two companies in the middle of February 2021.
A bid to buy the Greyhound fleet and network was being prepared by Mduduzi Sithole of Zululand Bus
Service. Zululand Bus Service currently has 80 buses and four depots with a staff complement of more than 200.
Representatives of the five unions that were affected by the shut-down met with Unitrans and it remains
to be seen if further action will be forthcoming in that regard, but Sithole’s plan would involve reemploying
Greyhound staff as far as possible and integrating the new operations into the already-sizable fleet that he runs.
“We are putting a comprehensive proposal together with various funding institutions,” said Sithole. He
added, “The Greyhound brand is a good brand.”

MANY FIRSTS IN FIVE DECADES OF COLD STORAGE
In 2021 CCS Logistics, a subsidiary of Oceana Group, celebrated 50 years in business.
Over the years, CCS has been responsible for many firsts in the industry. One such
highlight was achieved in 1992 when CCS Logistics became the first cold storage
company to store products at -60°C .
Having steadily grown and improved its facilities over the years, CCS plays a critical
role in food security for millions of South Africans, Namibians and export markets. It
also plays a crucial role in supporting Oceana Group's fishing operations.
That's how it's become Africa's leading cold storage operation, with seven top-class
facilities in South Africa and Namibia, offering 90 000 metric tons of refrigerated warehousing.
CCS Executive Director Ina Botha says, "We can attribute our achievements to the hard work, passion and loyalty of our people."

HELIUM SALE AGREEMENT BOOSTS RENERGEN
Domestic natural gas and helium producer Renergen
announced in October 2021 the completion of a forwardsale agreement for an amount of 100 000 units of helium
in a 19-year agreement, with each unit representing a
thousand standard cubic feet (mcf ) of liquid helium to
Argonon Helium US Inc (Argonon), a Delaware-incorporated
helium-trading company.
Argonon will use the helium to issue tokens, which will in
due course be listed on an exchange with the assistance of
financial services provider Purple Group Limited’s EasyCrypto
platform. The tokens will be fully redeemable for helium at
the plant, giving investors the ability to participate in the
difference between refinery price and the current spot price.
Stefano Marani, CEO of Renergen, said, “Helium is a rare
element without substitutes and the importance and critical
role it plays across several high-growth sectors including
medical imagery (MRIs), welding, fibre optics and electronics
is leading to a growing global shortfall of helium supply, and
rising prices. Through the development of its world-class,
high-grade, Virginia Gas Project in the Free State, Renergen
is in a strong position to supply this growing market and
continue to create long-term value for all our stakeholders.”

OIL AND GAS

South Africa’s road to net zero
emissions will be via gas
Petroleum Agency South Africa CEO, Dr Phindile Masangane, outlines the vital role that gas can play
in driving South Africa’s economic recovery and in ensuring a transition to a clean energy future.

T

oday the biggest threat to
humanit y is climate change
and the biggest threat to South
Africa’s social stability is the high
unemployment rate, which has primarily
been caused by economic stagnation.
As the global economy recovers from the
devastating effects of Covid-19, demand
for oil and gas has gone up significantly. If
there was ever a need for proof that oil and
gas still drive the global economy, recent
statistics demonstrate the trend.
T he world’s developed economies
industrialised on the back of oil and gas
production and use. Now, just as Africa
is on the cusp of being a significant gas
producer and is making plans to use such
gas for power generation, industrialisation
and economic growth, the negative effect

of greenhouse gas emissions on the
environment has become undeniable.
The urgenc y for ac tion to mitigate
the risk of climate change is no longer
debatable. Between 1990 and 2018 the
top five emitters have produced more
than 50% of greenhouse gas emissions.
During the same period South Africa
has contributed 1% to global emissions.
This is by no measure insignificant, and
as a responsible global citizen South
Af rica mus t take s teps to re duce it s
carbon footprint.
The UN Framework Convention on
Climate Change was established in 1992
to coordinate the global response to
mitigate the threat of climate change, and
specifically to get countries to commit to
policies and plans that will ensure that the

12 | www.opportunityonline.co.za

average global temperature rise is kept less
than 1.5°C above pre-industrial levels.
The International Energy Agency (IEA)
proposes that to achieve this goal the
world’s energy sector must reach net zero
emissions by 2050. In its global energy net
zero 2050 pathway, the IEA acknowledges
that there is no single pathway to this goal,
as developed and developing countries
face different socioeconomic challenges
and have contributed disproportionately
to greenhouse gas emissions to date.
Country-specific pathways
What a number of environmental interest
groups seem to be ignoring in the IEA “Net
Zero by 2050" report is the acknowledgment
that there will be a differentiated approach
to a clean energy future, taking into

OIL AND GAS

_________________
The International Energy
Agency has acknowledged
that there will be different
paths to clean energy.

________________

VALUE STATEMENT
Petroleum Agency SA aspires to be a worldclass organisation, committed to:
• Professional excellence
• Integrity
• Direct, open, consultative communication
• Transparency
• Respect
• Teamwork
• Active regard for our natural environment
• Corporate social responsibility in an
empowering, vibrant workplace where
diversity is valued.
MISSION
To promote, facilitate and regulate exploration
and sustainable development of oil and gas
contributing to energy security in South Africa.
VISION
A diverse upstream industry contributing to
energy security through sustainable growth in
exploration and development of oil and gas.

consideration the cost of the new clean
energy technologies and the economic
consequences of transitioning for each
country. The IEA emphasises that each
country must develop its own pathway to a
net zero emission future.
South Af ric a’s e conomy has b e en
predominantly powered by coal, which
is also a significant contributor to the
countr y ’s e conomy in terms of GDP

as well as employment. Of all primary
energy resources coal is the most carbonintensive, and South Africa therefore has a
relatively high carbon-intensive economy,
contributing about 1% of annual global
greenhouse gas emissions. The use of
coal produces fine particulate matter that
affects people’s respiratory systems.
In addition to coal, South Africa imports
oil, gas and petroleum products for its

energy needs as the upstream petroleum
industry is still at a nascent stage. The
two recent world-class gas discoveries in
the Outeniqua basin off the south coast
of the country are the biggest petroleum
discoveries made in South Africa.
The development of these discoveries
has the potential to replace more than
2 30 0 MW o f di es el - f ire d el e c t r ici t y
generation in Gourik wa, Dedisa and
Ankerlig, thereby reducing the carbon
emissions from these plants by more
than 50% while eliminating sulphur oxide
and nitrogen oxide emissions, which are
also harmful to the environment. Gas is
therefore an obvious bridge to a lower
carbon future in South Africa.
Impor tantly, these gas discoveries
could restore the gas-to-liquid refinery
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in Mossel Bay to full production and
profitability, saving about 1 200 direct jobs.
A complete shutdown and abandonment
of this refinery would not only lead to
job losses at the refinery, but the effects
would reverberate throughout the town of
Mossel Bay and the Southern Cape region,
since the refinery contributes about R2billion a year, or 26% of the Mossel Bay
economy, and 6% to the Southern Cape
economy when producing at full capacity.
The Petroleum Agency South Africa
awaits the licensee of these gas
discoveries submitting its production

International investors

right and environmental authorisation
applications when the exploration
right e xpires, or earlier. T he agenc y
e x p e c t s t h e li ce ns e e to us e wo r l d class te chnolo gies and s tandards to
minimise the ef fe c t s of the gas and
g a s co n d e ns ate p ro d u c t i o n o n t h e
environment, while maximising the incountr y benefit or local content from
this d evel o p m ent to sup p o r t S o u th
Africa’s economic recovery.
These discoveries could indeed support
both the country’s economic recovery and
its transition to a clean energy future.

OIL AND GAS

PETROLEUM SA AT A GLANCE
Petroleum Agency SA evaluates, promotes and regulates oil and
gas exploration and production activities in South Africa and
archives all relevant geotechnical data. The Agency acts as an
advisor to the government and carries out special projects at the
request of the Minister of Mineral Resources and Energy.
South Africa’s energy mix is changing to include more gas
through importing liquefied natural gas (LNG), using shale gas if
reserves prove commercial, and developing infrastructure for the
import of LNG. Petroleum Agency SA plays an important role in
developing South Africa’s gas market by attracting qualified and
competent companies to explore for gas. Another major focus
is increasing the inclusion of historically disadvantaged South
African-owned entities in the upstream industry.
Currently, natural gas supplies just 3% of South Africa’s primary
energy. A significant challenge facing the development of a major
gas market is the dominance of coal. Opportunities for gas lie in the
realisation of South Africa’s National Development Plan (NDP) and
the Integrated Resource Plan (IRP).
As custodian, Petroleum Agency SA ensures that companies
applying for gas rights are vetted to make sure they are financially
qualified and technically capable, as well having a good
environmental track record. Oil and gas exploration requires
enormous capital outlay and can represent a risk to workers,
communities and the environment. Applicants are therefore required
to prove their capabilities and safety record and must carry insurance
for environmental rehabilitation.

PASA’S NEW CEO HAS A BACKGROUND IN ENERGY POLICY AND STRATEGY
Dr Phindile Masangane was appointed as the CEO of the
South African upstream oil and gas regulatory authority,
Petroleum Agency South Africa, in May 2020. Before then,
Dr Masangane was an executive at the South African
state-owned energy company, CEF (SOC) Ltd, which
is the holding company of PASA.
Dr Masangane was responsible for clean,
renewable and alternative energy projects.
In partnership with private companies, she
led the development of energy projects
including the deal structuring, project
economic modelling and financing on
behalf of the CEF Group of Companies. Her
responsibilities also included supporting the
national government in developing energy

policy and regulations for diversifying the country’s energy
mix. In 2019, Dr Masangane was Head of Strategy for the
CEF Group of Companies where she led the development
of the group’s long-term strategic plan, Vision 2040+ as
well as the group’s gas strategy.
From 2010 to 2013, Dr Masangane was a partner and director
at KPMG, responsible for the Energy Advisory Division. She
successfully led the capital raising of $2-billion for hydro
and coal power plants expansion programmes of the
Zimbabwean power utility, ZESA/ZPC.
An alumnus of three universities, Dr Masangane
has a BSc (mathematics and chemistry) from the
University of Swaziland, a PhD in Chemistry from
Imperial College, London and an MBA from the
University of the Witwatersrand.
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Credit: PASA

Exciting discovery off Southern Cape coast is
great news for Southern Africa’s gas market
Petroleum Agency SA is upbeat about drilling prospects.

I

n 2019 Total and its partners created
a stir with the announcement that
gas condensate had been found at a
site called Brulpadda off the coast of
Mossel Bay. In 2020, the nearby Luiperd
prospect in Block 11B/12B delivered more
exciting news.
The block, in the Outeniqua Basin 175km
off the southern coast, covers an area of
about 19 000km² in water depths of 200m
to 1 800m The exploration was done by the
semi-submersible rig Deepsea Stavanger
(pictured), which journeyed twice from
Norway to lead the exploration projects.
The Luiperd prospect is the second of
five prospects in the group. Light oil and gas
condensate were discovered in significant
quantities. The exploration drilling in Block
11B/12B is in deep waters similar to where
the gigantic Mozambique Rovuma Basin gas
discoveries were made in 2011 and 2012.

The two finds raise the odds of Total
investing in what it calls a “world-class”
offshore gas site. The drilling campaign
employed 195 South Africans with specialist
skills but the potential spinoff is enormous
for the Western Cape and South Africa, if the
find leads to drilling and commercialisation.
If Total goes ahead, the PetroSA gas-toliquids refinery at Mossel Bay (Mossgas)
could be revived and the idea of creating
a gas market in South Africa would receive
a massive boost. Commissioned in 1992 as
the world’s first GTL refinery, Mossgas has
practically run out of feedstock and needs
to find new sources to continue functioning.
PetroSA is South Africa’s national oil company.
These discoveries will have exciting
repercussions for the development and
growth of South Africa’s oil and gas sector.
As Kevin McLachlan, the Senior Vice President
Exploration at Total, said at the time of the
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find, “With this discovery, Total has opened
a new world-class gas and oil play and is
well positioned to test several follow-on
prospects on the same block.”
Total as operator holds a 45% participating
interest in Block 11B/12B, while Qatar
Petroleum (25%) and CNRI (20%) are the
other participants. Africa Energy holds a 4.9%
effective interest in the Exploration Right for
Block 11B/12B. The Company owns 49% of
the shares in Main Street 1549 Proprietary
Limited, which has a 10% participating
interest in the block.
If the local gas market is to take off and
thrive, significant drilling has to take place. As
the CEO of Petroleum Agency SA, Dr Phindile
Masangane, describes the situation, “That
would be a game-changer for South Africa’s
upstream oil and gas industry.” She added, “The
recent discovery by Total and its JV partners at
Brulpadda is the first giant step in that direction.

ENERGY

In addition to adjudicating
on coastal fields, the agency has
awarded coalbed-methane-gas
Pafuri
exploration rights in KwaZuluTshipise
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permits in the Free State.
Waterberg
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Provincial boundary
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Coal Field
Karoo Basins
Atlantic Ocean (Ibhubesi). Block
Springbok Flats
2A of the Ibhubesi gas field northMpumalanga
west of Saldanha is estimated to
Kangwane
have reserves of 850-billion cubic
feet of gas.
Witbank
Gauteng
North West
Dr Masangane says the two
Swaziland
Highveld
recent world-class discoveries
Ermelo
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Utrecht
to be a notable gas-producing
Vryheid
country”. Once indigenous gas
Free State
Nongoma
Klip Rivier
becomes available, it becomes
MAIN KAROO BASIN
Somkele
much easier for the domestic
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gas market to develop, including
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beneficiation of gas to chemicals.
Lesotho
“ The
Brulpadda
and
Luiperd discoveries of gas and
condensate are the largest
Northern Cape
hydrocarbon discoveries made
Molteno
in South Africa to date,” she says.
“These results are for only
Eastern Cape
two drilled prospects in the
Figure 32. Distribution of coal fields in the Karoo-aged basins in South Africa (digital geological data sourced from Council for Geoscience)
Coal-based methane could be sourced from several areas. Credit: PASA, with 34 Paddavissie feature where three
digital geological data sourced from the Council for Geoscience.
further prospects remain to be
drilled. There could be sufficient
“Further development of the discovery gas to feed the Mossel Bay plant at full capacity
is highly dependent on the success for more than 40 years.”
of this further drilling,” comments Dr
The drilling campaign has long-term
Masangane. “Possible development could benefits to South Africa which include
see condensate being piped to the PetroSA introducing frontier deep water (>1400m)
facility in Mossel Bay,” she adds, “but these exploration drilling, building confidence
decisions are ultimately up to the operator, and potentially shifting petroleum
Total and its partners.”
exploration activities to private international
oil companies (IOCs), de-risking deep-water
International interest
acreage. This will encourage other IOCs to
Petroleum Agency SA (PASA), which take risk in drilling deep-water prospects,
encourages exploration and regulates which could result in the country discovering
the oil and gas industry, has noted the more oil and gas resources.
significance of international oil companies
All of South Africa’s coastal provinces
committing to exploration off South stand to benefit from an increase in oil
Africa’s coast. Increased confidence by such and gas activity. Special Economic Zones
companies can only lead to growth in the (SEZs) in the Western Cape (Saldanha and
industry and with the massive gas finds in Atlantis), the Eastern Cape (Coega and
the Rovuma Basin off Mozambique there East London) and KwaZulu-Natal (Richards
are sure to be more companies interested Bay) could each identify a niche in which
in South Africa’s potential.
to operate.
Locality
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Saldanha SEZ is already marketing itself
as a centre for the marine sector and the oil
and gas industries. The Saldanha Bay Industrial
Development Zone (SBIDZ) is central to the
plan to grow the sector in the Western Cape.
Staff from the SBIDZ actively sought investors
for the zone at the Africa Oil Week, which was
held in Cape Town in 2019.
The Western Cape Provincial Government
and the National Department of Trade,
Industry and Competition (dtic) invested
R500-million in the development of core
infrastructure at the Saldanha Bay IDZ. The
SBIDZ has signed a lease agreement with the
Transnet National Ports Authority.
The Western Cape’s status as an oil and gas
hub was enhanced with the opening of an
open-access liquefied petroleum gas (LPG)
import and storage terminal at Saldanha
Bay. A public-private partnership is behind
the R1-billion terminal, the largest of its kind
in Africa. Investors include Sunrise Energy,
the Public Investment Corporation (PIC),
Royal Bafokeng Holdings and the Industrial
Development Corporation (IDC).
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LOGISTICS

How Covid-19 has
changed the
container industry

Credit: Diego Fernandez on Unsplash

We rarely think of the journey our favourite items take before they reach us. That was until the
ripples of the Covid pandemic threatened to hinder access to the necessities we have become
dependent on. CEO and co-founder Kashief Schroeder of Container Intermodal Trading (CIT) shares
his insights.

T

o begin to grasp how important the international logistics
landscape is to our daily lives, it is essential to realise that
almost everything you touch has been in a container at
some point on its journey to get to you. Either as a whole
product or as the parts and raw material that make up
the final product.
To say that the fluctuations in costs involved in containers and freightshipping rates impact our livelihood would be a gross understatement.
As the world scrambled to adjust to operating in new conditions, there
is no doubt that the shipping and container industry has changed
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drastically over the last two years. The question remains, what do these
changes mean for the average South African consumer's bank balance?
Increases at factory level
Like any product, containers eventually age and need to be replaced
with new ones. The container manufacturers that produce this stock
play a pivotal part at the start of the intermodal process. One of
the challenges facing the consumer is the role played by container
factories in the global scheme. The factories have a huge influence
on the cost chain of shipping.
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Ultimately, the danger is most severe for the small business
entrepreneur and South African consumer as we feel yet more
financial pressure and are left to deal with the increasing cost of
products we rely on.
An opportunity
“It is a wonderful opportunity for us as South Africans to rethink
our position and perhaps become more technically orientated,
pour more resources into becoming again more manufacturing
orientated and build a more diverse local economy that is not so
reliant on imports for our survival,” says Schroeder.
As our economy struggles under the strain from the pandemic,
we should work together to consider longer-term strategies to help
protect us from increased consumer debt and decreased consumer
savings in the future. Invest in our local economy and become
more conscious of what and how we consume to mitigate the price
increases that are out of our control.

“When the initial cost of a container goes up, it causes a chain
reaction whereby the price of shipping commodities also increases,”
says Schroeder.
In hindsight, the price of containers did need to be adjusted as
they were significantly undervalued as a trading commodity and
it is positive that container factories are realising their worth in the
global logistics market. Some have predicted that there will be a
levelling out of the cost around the end of 2021 but as long as the
demand for containers remains so strong, that is far more likely to
be achieved in the first quarter of 2022. The downside is that as
consumers we are left to shoulder the increase.
Container rentals and freight rates
Also impacted are the leasing terms of second-hand containers as the
price of new containers directly determines the level of second-hand
prices. This inevitably leads to a global increase in price. Compared
to last year when a new 20-foot general-purpose shipping or freight
container was approximately $2 100, this year’s price stands in excess
of $3 700 per container.
“When the capital outlay to purchase a second-hand container
is higher due to the original owners needing to cover their cost,
companies like CIT are forced to increase rental rates to cover the
increase,” says Schroeder.
The shipping lines were placed in a position where they needed
to claw back the additional costs of the containers by renegotiating
freight rates. Many of these lines have leveraged their necessity
and begun running at half their capacity for a far superior freight
rate. This has led to even some historically problematic shipping
lines declaring a profit for the first time in decades.
“We see many shipping lines seizing the opportunity and capitalising
on the necessity of their continued operation to the livelihoods of
consumers and businesses alike,” says Schroeder.
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About CIT Intermodal
Container Intermodal Trading CC trading as CIT Intermodal was
established in June 2007 with the express aim to provide a better
all-round containerisation service. By providing containers at the
best competitive and market-related prices without compromising
quality or service, they maintain unprecedented customer
satisfaction. The CIT Intermodal management team have a number
of years’ experience in the container and intermodal industry.
As of May 2016, they have been the agent for Blue Sky Intermodal (UK)
Ltd, an international marine container and intermodal leasing company
providing containers and related equipment on operating and finance
leases. In 2017 CIT Intermodal won top honours at the ECIC/Cape
Chamber of Commerce Western Cape Exporter of the Year Competition
in the “Non-Engineering/Manufacturing Company” category.
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TRANSPORT

ZULULAND BUS SERVICE EYES
NATIONAL ROUTE EXPANSION
Entrepreneurship runs in the Sithole family. Mdu Sithole has been expanding
and improving the business his father began since 2005.

A

transport brand that stands tall in KwaZulu-Natal might
soon become a nationally recognised marque. Zululand
Bus Service has provided transport services in the areas
around Emangeni, Nongoma, Richards Bay and Ulundi
for decades, earning a reputation for reliability and
safety in the process.
Now, owner Mduduzi Sithole has announced plans to buy
the well-known Greyhound Bus company. He told SABC that he
anticipated that in the months after the worst of the Covid-19
epidemic “long-distance is going to be more open now” and
that people would “become more comfortable” with the idea of
travelling in buses.
“We are putting a comprehensive proposal together with various
funding institutions,” said Sithole. He added, “The Greyhound brand
is a good brand.” Both Greyhound and Citiliner announced that they
intended auctioning off their vehicles after Greyhound announced
in February 2021 that it had halted operations.
Sithole’s plan involves reemploying Greyhound staff as far as
possible and integrating the new operations into the already-sizable
fleet that he runs.
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Zululand Bus Service currently has 80 buses and four depots
with a staff complement of more than 200. His national ambitions of
expansion in no way interfere with Sithole’s feelings about the province
that nurtured the business.
“KwaZulu-Natal is the province that has put us on the map, for which
I am eternally grateful."
As CEO of Zululand Bus Service, Sithole’s vision is to see the business
grow from strength to strength. Inspired by the example of his father
battling to build and prosper through the years, he aspires to grow it
into an inter-provincial bus operation, competing in more spheres of
business in the transport industry.
“I would like to see what has been built become a third-generation
legacy, which serves the interest of the communities it services into
years beyond my existence,” he explains.
“I would also like to see the company become a cost-effective mode
of transport which ventures into the long-distance market.”
A recent investment in 10 new vehicles shows that he is willing to
walk the walk when it comes to plans to expand. In 2020, an investment
was made by Zululand Bus Service in four Iveco Afriway 80-seater buses
and six Iveco Afriway 65-seater buses.

TRANSPORT

According to Sithole, each bus is worth about R2.5-million but
Other markets served by Zululand Bus Service include: scholars,
the investment was absolutely worth it, in his eyes, particularly as factory workers, shoppers, pensioners and clinic and hospital visitors,
the new buses will provide an extra level of safety for bus users.
as well as the private-hire market for funerals and weddings.
Zululand Bus Service is a familiar and trusted brand that has a
Diverse markets
considerable positive impact on local communities.
Sithole’s primary contract is currently with the KwaZulu-Natal
“We have serviced many communities in the Zululand area and
Department of Transport.
outside of the Zululand area over the years. People knew the Sithole
“The Department has empowered a lot of emerging buses from my father’s time. They understood it to be a safe, reliable and
entrepreneurs and black bus operators through a subsidy system affordable mode of transport in the area and the region,” says Sithole.
and negotiated contracts,” he says. “I must applaud the KZN
The company has supported soccer tournaments, local schools,
Department of Transport for investing in us, and we will not local activities, chiefs and chiefdoms, scholarships and many needy
disappoint them.
families and businesses. The result is a long-lasting local legacy. When
“They have made us; they have believed in us and weathered the company purchased new buses, commuters and drivers alike were
the storms with us. I would like to see the growth of the African overjoyed to have a safer, more comfortable mode of transport.
entrepreneur and black African bus operator in KZN.”
Another opportunity that Sithole seized with both hands was Customer service is a non-negotiable priority for Sithole.
to service ZAC mine over the last nine years.
“Passengers bring in the revenue and thus they remain the kings and
“Mr Vuslat Bayglou, the CEO of Menar and current owner of ZAC, queens of the business. The service levels must be at optimum level
as well as Mr Bradley Hammond have been exemplary in engaging where customers are priority and clean and efficient buses become the
local contractors for business, and I have been fortunate to be a part order of the day,” he says.
“In the same breath, the business has become fool-proof to abuse
of this well-orchestrated institution. I am eternally grateful to them
from a customer perspective. There has to be a balance, and we must
for the opportunity.”

Credit: Truck Centre Durban
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Starting out
Sithole modestly attributes his success to a fortunate start in life and
a balanced upbringing. It was his good luck to have a father who
worked tirelessly for the benefit of his family and the company he
had started from scratch, Zululand Bus Service.
“Although my father started with nothing, he had ambition, and
he worked day and night to create a better life for us,” says Sithole.
Growing up in the Mahlabatini area, Sithole attended the private
multiracial boarding schools of Cowan House and Hilton College.
“I will be eternally grateful for being afforded this opportunity at
this prestigious school as it opened my eyes to a lot of things, and
I met very well resourced people with a lot of relevant contacts,”
he says.
Sithole particularly excelled in rugby, playing wing for the Hilton
College first team, and became Victor Ludorum in athletics.
He then attended the University of KwaZulu-Natal from 1998 to
2003, graduating with a BSocSci and an Honours degree in industrial,
organisational and labour studies.
Business entered into the equation while Sithole was still at university.
“I was running taxis in the South Beach and Chesterville area.
I did it to gain experience and then later ventured into trucking
where I did trippers in the Maydon Wharf and then long-distance
trucking,” he says.

remain firm and practical. As much as we take care of our customers,
they must take care of us. It’s a case of one hand washes the other.
We will do anything to ensure our customers are happy. In turn they
must do everything to keep us in business.”
Staff are key to achieving service excellence. “They must be
constantly managed and trained to operate at optimum levels,”
says Sithole.
Sithole says that his leadership style has changed from being “Mr
Nice Guy who wanted everybody to be comfortable” to a firmer,
more pragmatic approach. “Overall, it’s become more autocratic:
my way or the highway, more or less. I have come to understand
that the world of business is a shrewd one where only the fittest
survive. Margins are tight in business and we have to make it work,
so cut your costs and make it work. There’s no such thing as a free
lunch,” he emphasises.
Sithole expects his staff to work hard. “There are statutory
obligations that govern the relationship between the business and
the staff. We fulfil the statutory obligations. There is no business
without staff and by the same token, staff must understand there
is no staff without business.”
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Stepping up
In 2005, Mr Sithole Sr told his son that he wanted to retire. He was
approaching 75 years of age, his children were schooled and he had
had enough of running the company.

TRANSPORT

“It was make or break time for me,” says Sithole.
He inherited a company in very good condition. Sithole’s father
had acquired contracts with Zululand Anthracite Colliery Mine and
the Department of Transport, transporting people in the roughest
of conditions.
“I will always take my hat off to my father. Here is a man that had
started a bus company against all odds in the apartheid regime and
stood the test of time,” he reflects.
No sooner had he taken up the reins than Sithole saw the
opportunity to modernise the business.
“As a young, black entrepreneur, my aim was to implement systems
such as tracking and revenue management systems on the buses.
It was to renew some of the fleet for passenger satisfaction and to
minimise breakdowns. The aim was to holistically place the business
on the map, get it provincial recognition, and compete against the
best in the industry,” Sithole explains.
“As challenging as that is, we are making our way there. BBBEE
came in and we were able to obtain contacts such as Transnet, so
we transformed to a modern business with systems that function
optimally. My father had already invested in property, and all that
was left was to make it work. We transformed these properties into
current optimal depots.”
Sithole concedes that the past 14 years have not been without
their challenges, from competition to staff, buses, contracts and
finances. However, under his leadership, Zululand Bus Service has
grown from strength to strength.
“It’s all been a worthwhile experience, and I would not change it
for anything,” he says.

Profile

Zululand Bus Services
A trusted brand in transport.
Description of main activities
Transport services. Contracted transport. Buses for hire.
Description of other products/services
Other services offered by Zululand Bus Services include scholars,
factory workers, shoppers, pensioners and clinic and hospital visitors,
as well as private-hire for funerals and weddings
Geographical area
Northern KwaZulu-Natal, including Emangeni, Nongoma, Richards
Bay and Ulundi
Key facts and figures
No of staff: More than 200
Major clients: KwaZulu-Natal Department of Transport, ZAC (Zululand
Anthracite Colliery)
Capacity
80 buses and four depots
Ten new buses purchased in 2020
BEE status
Level 1 BEE contributor
% black ownership: 100%
Key contact people
Mduduzi Sithole, Managing Director
Contact details
Physical address: 711 Irvine Bell Drive, Zidedele Village, Richards Bay
3880
KwaZulu-Natal
Tel: +27 35 772 1203 and 0865 376 870
Email: admin@zululandbus.co.za

Credit: Unsplash
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SPECIAL ECONOMIC ZONES

Special Economic Zones
are driving investment
in manufacturing
From marine engineering and steel to agro-processing and
renewable energy, the drive is on to attract investors.
Oliver Tambo International Airport.

S

pecial Economic Zones (SEZs) have been introduced
in many parts of the world in an attempt to stimulate
growth in specific sectors. In recent years, SEZs have
become an integral part of the planning process of
the South African government.
Broad plans such as the National Development Plan (NDP) and
the Industrial Policy Action Plan (IPAP) are overarching visions
into which spatial planning initiatives such as SEZs fit. Some of
the zones are known as Industrial Development Zones (IDZs).
At provincial level, ambitious programmes are underway
to either create or revitalise industrial parks. The National
Department of Trade, Industr y and Competition (dtic) has
invested R40 -million in the Nkowankowa Industrial Park
in Limpopo, an initiative which has helped to create 174
direc t jobs, and the upgraded T hohoyandou Industrial
Park has achieved a 91% occupancy rate. In the Free State,
a similar initiative at the Botshabelo Industrial Park has
at trac ted a R200 -million steel smelter investment from
Hangda Trading.
The NDP is a broad-strokes plan that seeks to coordinate
development in a range of sectors and promotes ambitious
infrastructural projects. South Africa's most recent IPAP has
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a manufacturing focus, and this is also the area on which SEZs
are concentrating.
Key goals behind the establishment of SEZs are:
• To encourage industries to develop in clusters, leading to economies
of scale, skills-sharing and easier access by suppliers.
• To create industrial infrastructure to promote investment.
• To promote cooperation between the public and private sectors.
• To use the zones as a launching pad for other plans to further
development.
Apart from attracting foreign direct investment (FDI) and boosting
employment, SEZs can also play a role in helping to add new sectors
or sub-sectors to an economy. An obvious candidate in that category is
renewable energy which needs solar panels and wind turbine towers.
Special Economic Zones are created in terms of the Special
Economic Zones Act of 2014 (Act 16 of 2014). The act defines
an SEZ as "geographically designated areas of the country that
are set aside for specifically targeted economic activities, and
supported through special arrangements and systems that are
often different from those that apply to the rest of the country".
Lower corporate tax rates and duty-free imports are among the
advantages that accrue to investors.

SPECIAL ECONOMIC ZONES

Incentives
The beneficiation of available resources is encouraged through SEZs
and a range of advantages to enterprises through incentives and
services are offered by national, provincial and local governments.
Incentives include ta x break s f rom the South Af rican
Revenue Service, subsidised interest rates from the Industrial
Development Corporation (IDC), subsidies for employees
earning b elow a cer tain level, training grant s f rom the
Department of Trade, Industry and Competition and discounts
from national electricity utility Eskom. SEZs are also customcontrolled areas. The SEZs are located in a municipality and
for the SEZ programme to succeed, municipalities must be
par t of the planning, design and implementation of these
spatial development catalysts. The local government sector
is, therefore, an important stakeholder in the drive to build
sustainable and successful SEZs.
To date, there are 11 approved SEZs in seven provinces; the
latest one is Tshwane Automotive SEZ, launched by President
Cyril Ramaphosa in 2019. Coega SEZ and Dube TradePort SEZ are
at the forefront of attracting investment. The SEZ programme
has attracted 234 investors with an estimated value of more
than R61-billion.

There are five additional proposals that the dtic is surveying
in partnership with provinces. They include the Bojanala SEZ
(North West Province), Namakwa SEZ (Northern Cape), Vaal
SEZ (Gauteng), Tubatse SEZ (Limpopo) and Wild Coast SEZ
(Eastern Cape).
A research repor t by the Centre for Development and
Enterprise (CDE) has proposed that the Coega SEZ be used as
a pilot project to introduce more flexible labour laws in the
SEZ context, arguing that none of South Africa’s zones are
sufficiently “special” at the moment. Because goods would be
produced for export, companies granted these concessions
would not be competing with local companies and so, the CDE
reasons, unions would be more amenable.
OR TAMBO INTERNATIONAL AIRPORT IDZ (GAUTENG)
The OR Tambo International Airport (ORTIA, pictured) IDZ officially
opened in March 2019. It aims to develop land around the airport
to stimulate economic development using the IDZ mechanism.
ORTIA supports the beneficiation of precious metals and minerals
sector, with a focus on light, high-margin, export-oriented
manufacturing of South African precious and semi-precious
metals. The multi-site development at ORTIA consists of several
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industry-specific precincts and will be developed in phases over
a 10- to 15-year period.
COEGA SEZ (EASTERN CAPE)
TARGET SECTORS
• Automotive
• Renewable energy
• Agro-processing
• Aquaculture
• Chemical engineering
• Pharmaceutical
• Copper and steel
• Business Process Outsourcing

The BAIC automotive plant at Coega SEZ is one of the biggest investments into
South Africa in recent years.

The Coega SEZ is located in the Nelson Mandela Bay Metropolitan
Municipality. Developed and managed by the Coega Development
Corporation (CDC), this multi-billion-rand project aims to drive local
and foreign investments in export-oriented industries, positioning
South Africa as the hub of Southern African trade. The SEZ was
deliberately established near the Port of Ngqura, a deepwater port
that provides a conduit for value-added products to the world and
African continent. One of the most consequential investments for this
SEZ is that of Chinese automotive manufacturer Beijing International
Automotive Corporation (BAIC). The total investment by BAIC was
R11-billion and significantly added to the province’s already strong
reputation for excellence in the automotive sector.
The Eastern Cape Provincial Government has identified agriculture
as an economic growth sector with large-scale investment potential
which could contribute significantly to economic diversification and
job creation. The CDC has also planned for the development of a
R2-billion aqua-farming facility, which will focus on the commercial
cultivation of marine animals and plants.
Over a century of expertise in mining has made South Africa
the world’s leading producer of a range of minerals and metals.
Coega SEZ with its strategic logistics linkages provides an ideal
platform to beneficiate these metal resources.
The CDC and various organs have conducted ex tensive
preliminary work to advance the readiness of Coega to locate a
gas-to-power project. The project entails the generation of over
2 500MW of electricity and the value to the regional economy
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of the project is approximately R25-billion. Coega is home to
the Dedisa substation, which is vital infrastructure for injecting
large amounts of power into the grid.
RICHARDS BAY IDZ (KWAZULU-NATAL)
Richards Bay Industrial Development Zone (RBIDZ) is owned
solely by the KwaZulu-Natal government, reporting to
the Department of Economic Development, Tourism and
Environmental Affairs through an accounting authority that is
appointed by the MEC.
The international seapor t of Richards Bay is tailored for
manufac turing and storage of minerals and produc ts to
b o os t b eneficiation, inves tment, e conomic grow th and
the development of sk ills and employment. Firs t-world
infrastructure allows for the full exploitation of the area’s natural
and strategic advantages. Through the excellent industrial
infrastructure, the well-established network of shipments, tax
and duty-free incentives, RBIDZ aims to encourage international
competitiveness and the at trac tion of expor t- orientated
manufacturing investment. The government’s strategic support
programme called Operation Phakisa has set a target to grow
the Ocean Economy’s GDP contribution to R177-billion by 2033.
South Africa has eight major ports including two of the world’s
top container ports and two of the world’s biggest dry bulk
ports. The Port of Richards Bay is one of the most strategic
anchorages for the country’s economic growth.
South Africa is perfectly located to serve all major oil fields in
West and East Africa. Five of the country’s major ports provide
world-class oil rig and drillship repair, refurbishment and
maintenance services at highly competitive rates.
Aquaculture presents an attractive opportunity to reduce
import dependency and to ensure a sustainable supply of
fish and seafood products to South African consumers. The
farming of freshwater species is concentrated in Limpopo, the
Mpumalanga Lowveld and Northern KwaZulu-Natal. RBIDZ has
been earmarked as one of the aquaculture development zones.
Agricultural production is most dominant in KwaZulu-Natal and
includes sugar cane, fresh produce, field crop and livestock production
as well as forest plantations.
RBIDZ is seeking investors to set up techno parks so that
South Africans can benefit from new ideas and technologies.

The deepwater Port of Richards Bay is a vital part of South Africa's logistics and
mining sectors. Credit: TNPA
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Techno park s provide valuable insights and intellec tual
resources from which the other sectors situated in RBIDZ can
benefit immensely.
There are exciting investment opportunities that lie within
the RBIDZ renewable energy sector.

•

•
•

Dube AgriZone: advanced agricultural area with facilities for propagating, growing, packing and distributing high-value perishables
and horticultural products.
Dube City: 12ha business and hospitality division.
Dube iConnect: telecommunications platform and cloud
service provider.

SALDANHA BAY IDZ (WESTERN CAPE)
The Saldanha Bay Industrial Development Zone SOC Ltd
(SBIDZ) is the first SEZ to be located within a port and is the
only sector-specific SEZ in South Africa catering to the energy
and maritime industries.
Its location at the southernmost tip of Africa, in the largest
and deepest (23m draught) natural por t in the southern
hemisphere, means that it is the perfect place to accommodate
and service a wide range of vessels. It is ideally situated to
service East and West African sea traffic, providing a linkage
point for both African and international markets.
It is envisioned that this IDZ will serve as the primary oil, gas
and marine repair engineering and logistics services complex
in Africa, servicing the needs of the upstream oil exploration
industry and production service companies operating in the oil
and gas fields off Sub-Saharan Africa.
EAST LONDON IDZ (EASTERN CAPE)
The ELIDZ is a state-owned corporation which aims to develop,
operate and maintain modern infrastructure and to attract
strategic investments for the region. The ELIDZ is owned by
the provincial government, the Department of Economic
Development Environmental Affairs and Tourism, and the Buffalo
City Metropolitan Municipality. It is funded by the dtic and the
Department of Economic Development Environmental Affairs
and Tourism.
The zone has become a prime industrial park in South Africa,
renowned for its customised solutions for various industries
including automotive, agro-processing and aquaculture.
The ELIDZ is one of the first IDZs in South Africa to be
operational and represents an ideal choice for the location of
exported manufacturing and processing. Its location provides
investors with connections to major markets, locally and across
the globe.
DUBE TRADEPORT SEZ (KWAZULU-NATAL)
Designed to enhance the country’s manufacturing and export
capabilities and attract foreign direct investment, Dube TradePort
SEZ (DTP SEZ) has grown to become one of the top 10 investment
opportunities in South Africa.
As a long-term freight and passenger logistics hub, DTP
SEZ, located 30km north of Durban, is rapidly emerging as a
key global supply link and trade centre for KwaZulu-Natal.
Strategically located in a precinct surrounding King Shaka
International Airport, the district includes:
• Dube TradeZone: fully-serviced industrial precinct.
• Dube Cargo Terminal: cargo-handling depot.

ATLANTIS SEZ (WESTERN CAPE)
The Atlantis SEZ (ASEZ) is part of the City of Cape Town’s
initiative taken in 2011 to establish a GreenTech manufacturing
hub in Atlantis, in response to the Department of Energy’s
Renewable Energy Independent Power Producer Procurement
Programme (REIPPPP). Localisation of manufacturing and the
resultant job creation is one of the key priorities of government
through the REIPPPP. Situated on the West Coast, 40km from
Cape Town, ASEZ capitalises on the province’s already booming
renewable energy and green technology sector (wind turbines,
solar panels, insulation, biofuels, electric vehicles, recycling and
green building materials).
NKOMAZI SEZ (MPUMULANGA)
Nkomazi SEZ is in the eastern part of Ehlanzeni District Municipality
of Mpumalanga. It has been formalised to provide a competitive and
efficient industrial cluster that positions itself as the leading location
for agro-processing and logistics service activities within South Africa,
in response to investor demand.
An abundance of citrus and many other subtropical fruits
as well as nuts and a variety of vegetables are produced in
Mpumalanga. The region is also home to the largest stock
of beef cattle in South Africa and is responsible for 22% of
South Africa’s beef production. Sappi's Ngodwana plant, close
to Nelspruit, is a fully integrated Kraf t mill producing pulp
for its own consumption as well as newsprint and container
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industrial activities, focusing on agro-processing, manufacturing
and logistics.

Sliced mangoes. Agro-processing is a key component of the business case of the
Nkomazi SEZ. Credit: Chris Kirchoff/Brand SA

board. In 2013, the mill started producing dissolving wood pulp
(specialised cellulose) for global markets that can be exported
through Maputo Port.
The geographical position of Nkomazi in relation to the
Sub-Saharan countries of East Africa, the proximity to some
of the major mining and agricultural production areas of the
countr y’s nor thern provinces and access to good transpor t
infrastructure provides the SEZ with an advantage as a logistics
and distribution hub.
The Maputo Corridor integrates the regions of Swaziland,
southern Moz ambique and the indus trialise d re gions of
Mpumalanga, Gauteng and Limpopo. South Africa has developed
specialised hubs at Durban, Richards Bay, Port Elizabeth and
Coega that take much of its bulk exports, cars, container traffic
and others. The proximity of Maputo Port to the above regions
presents a very cost-effective alternative to South African ports,
while assisting with the overall development and integration of
SADC countries.
MUSINA-MAKHADO SEZ (LIMPOPO)
Over the last few years, the Limpopo Provincial Government has
worked hard to get the Musina-Makhado Special Economic Zone
(MMSEZ) off the ground. MMSEZ is a two-in-one project, with the
South site zone in Makhado and the North site zone in Musina. The
Musina and Makhado municipalities are strategically located along
the North-South Corridor and in the vicinity of the second-busiest
port of entry, the Beitbridge border post.
Guided by recent history in development in Limpopo, particularly
the development of the Medupi Power Plant in Lephalale, MMSEZ
will be used as a catalytic initiative to unlock various developmental
opportunities in Musina and Makhado.
The MMSEZ SOC has commissioned a feasibility study for the
development of a new Musina Dam through harvesting annual
runoff flood water in the Limpopo River. The success of Musina
Dam will unlock new opportunities for economic development in
the Vhembe District and relieve many communities from ongoing
water shortages. The zone is allotted for light-to-medium

MALUTI-A-PHOFUNG SEZ (FREE STATE)
The R4.8-billion, 1 000ha Maluti-a-Phofung SEZ near Harrismith
will provide road and rail logistics and handling facilities for the
Gauteng-Durban port corridor and link it to the BloemfonteinCape Town corridor.
The main industries the SEZ will ser ve are agriculture,
agro-processing, automotive and logistics, and will include
container and car terminal facilities. The SEZ will function as a
back-of-port operation to ease congestion at the Durban port
and will provide South African customs functions and facilities
for imported and export goods, including goods moving into
Southern African. The primary focus of the SEZ is to act as a
logistics hub to take advantage of its strategic location on the
Durban-Reef corridor and as a link to the Bloemfontein-Cape
Town corridor.
It w ill als o p rov id e a g gre gate d b ulk r ail l o gis tic s fo r
agricultural produce between Bloemfontein and Harrismith
in the Free State, while bulk freight rail services will extend
to Newcastle in KwaZulu-Natal. The SEZ will incorporate
an intermodal rail and road facility, with specialist transfer
infrastructure and associated storage facilities, including cold
chain. Its existing road and rail links position the site ideally
to service goods flowing to and from the Durban port and to
bolster the existing logistics networks.
Rail logistic s is central to the Maluti-a - Phofung hub’s
capabilities. Improving and using the railway network through
the hub will also provide long-term funding for the maintenance
and expansion of the network in KwaZulu-Natal, the Free
State and Gauteng. State-owned railway operator Transnet is
consequently a key partner in the Maluti-a-Phofung SEZ project.
The SEZ aims to reduce logistics costs and enable companies
to gain efficiencies, grow and expand and, in so doing, help
develop the economies of the provinces.
TSHWANE AUTOMOTIVE SEZ (GAUTENG)
Tshwane Automotive SEZ ( TASEZ) was initiated by the Ford
Motor Company to help expand its automotive footprint in
South Africa through the attraction of its global suppliers into
the country.
This ambition was further enhanced by the Gauteng government’s
plan of developing a new Automotive City in Tshwane, and aligns
with the SA Automotive Masterplan 2035, which sets targets for us
to increase localisation.
TASEZ is the outcome of partnerships between the Department
of Trade, Industry and Competition, the Gauteng Provincial
Government, the City of Tshwane and the Ford Motor Company
of Southern Africa. The Automotive Industry Development
Centre (AIDC), a subsidiary company of the Gauteng Growth and
Development Agency (GGDA), has been tasked to deliver TASEZ on
behalf of the Gauteng Provincial Government.

Turn “likes” into buys with
SMART Marketing Solutions
Now you can connect online to your customers with our

DIY web hosting solution from only R46.99 per month.
Get the right message on the right channel to the right people.
Let’s take your dream further, together.
Search Vodacom Business SME or call 082 1960

INTERVIEW

PUTTING POLICY
INTO PRACTICE
Atlantis Special Economic Zone Acting CEO Dr Pierre Voges is determined
that the zone’s audits are going to be as clean as the green technology that
underpins the investment case for this West Coast SEZ.
Gestamp Renewable Industries (GRI) is one of the large international companies that is turning the Atlantis SEZ into a green technology hub. Credit: GRI

What are the origins of the Atlantis Special Economic Zone?
The idea of a Greentech Special Economic Zone was mooted around
eight years ago, but the company came into being in 2020.
Twenty-five hectares of the land is privately owned and it has
already been built up with Greentech investors such as Kaytech,
who manufacture construction sheeting out of recycled plastic,
and Gestamp Renewable Energy who manufacture the steel wind
turbines which are being built across South Africa all those steel wind
turbines that are going up across South Africa.
The special challenge then was to unlock the 94ha of completely
greenfield land that belonged to the City of Cape Town.
How did you go about that?
We didn't have the financial means to buy the land so we made the
City of Cape Town a shareholder in the SEZ company, a provincial
enterprise.The Atlantis SEZ has since signed all the relevant
agreements and has been in existence for 18 months.
What is your focus?
National government is currently busy with the renewable energy
programme and many of these components will hopefully be
manufactured in Atlantis SEZ.
Will you compete with the SEZ at Saldanha?
The Saldanha IDZ is more focussed on marine and oil and gas.
Atlantis is in the green manufacturing sector with solar panels, wind
turbines and battery storage.
In the end SEZs and IDZs will probably compete with one another for
business because Greentech and green manufacturing is becoming
the “in” thing, particularly with the government promoting green and
renewable energy products to be manufactured in South Africa.
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Is the province a stakeholder as well?
The province is paying for the operational budget of the SEZ company.
Any SEZ will try to break even at some point; not to be dependent on
the province for its operational budget. We have to do that within a
period of 10 years but the capital for the infrastructure and the factories
being built is supposed to be covered by the National SEZ Fund. But all
those things could not happen if you do not have access to land. This
is why we approached the City of Cape Town to acquire the land from
them for SEZ purposes. They are now a minority shareholder.
What type of problems did the SEZ experience?
Our first real challenge was around the fact that there are a lot of
expectations of an SEZ as opposed to the practical reality of one.
With land and site investment from the National SEZ Fund, you start
to have an SEZ concept come together.
The second big problem related to the National SEZ Act where
every SEZ must be a business enterprise. With the problems around
state-owned enterprises, we had to motivate very carefully to the
national government to make us a provincial business enterprise.
If we had not had access to that land, we would not have been
able to prove to the national government that not all our assets
were coming from the provincial budget. By default, it worked out
quite well.
Tell us about the governance and administration of the SEZ.
A clean audit of state-owned enterprises has become an achievement
where it should be a given.
Before private investors invest, they will be quite wary of who they
are dealing with. If they do not have trust in the CEO, the company, the
structure, systems and a good administration, then they will not sign
a 20-year leases.

INTERVIEW

We were adamant in building a strong administration with
good checks and balances and as well as very good supply chain
management system. We have a team that's quite diverse in culture
and in race but also in experience and expertise. If you have the
right people in the equation and the equation works well, then you
are lucky.
I am adamant that every year you must have an unqualified audit.
It is absolutely non-negotiable.
Who is in your executive team?
We've been lucky to secure some great staff members. In business
development there is Jarrod Lyons. In the area of commercial
development, we have Iemrahn Hassen, a chartered accountant
with many years of experience. Matt Cullinan is in charge of
infrastructure and planning. The CFO is Waheeda Saib. She came
to us from the Auditor General's office. Ellen Fischat is in charge of
all the skills training and the community participation.
What lessons have you learned since the inception of the SEZ?
You must have strong relationships with the three tiers of government.
We have a great relationship with Wesgro from an investment and
marketing point of view and with GreenCape and the funders.
The lesson you learn is to build bridges with funders, government,
universities and all the institutions that make up your ecosystem.
What is the nature of your relationship with universities?
Vital. Universities have a research capability that you don't want to
build within your SEZ. You can be creating a living lab in your own
SEZ with regard to power and water.
How green are your operations?
We want to become a Greentech industrial park. We also want to be
green in our internal operations around power provision and water,
to create a blueprint for truly green industrial parks. We are on our
way there but it is not easy.
In Europe the year 2030 will be the last year for petrol cars. All
these manufacturing plants in South Africa exporting to Europe

will have to make green cars. All those sub-components will have to
be made somewhere, and we hope Atlantis could become part of that.
Do you have green rules in the SEZ?
Our stipulations are that every building in the SEZ must have solar
panels on the roof or be designed in such a way that panels can be
installed. South Africa is the 31st-driest country in the world, so maybe
we should have had solar tanks attached to every house already.
Do you have investment targets?
Investment now in the 25ha section is at R680-million with about 340
jobs created through those five investments. We hope to take that
recipe to the 94ha.
So no signings yet for the new land?
We were waiting for that land agreement to come through. Top
structures will probably be in place within two years’ or so because you
have to put the civil works in first.
And that will be funded by the SEZ fund?
Yes, but if we do not get SEZ funding for 100% of the civil works we may
link up with private property developers to develop the top structures.
That will obviously bring a serious change in our revenue model and
operational model.
What role can government play in creating demand?
The government plays a vital role in agriculture and renewable energy. A
good example is Andre de Ruyter from Eskom announcing that his board
has approved that all future vehicles bought by Eskom will be electric
vehicles. If that can be duplicated by every provincial government and
municipality you will suddenly have a big demand for electric vehicles.
What is the role of SEZs in this?
The SEZ is not a policy-making vehicle. We don’t determine policy. We
can influence policy but the SEZ is a mechanism to put policy into
practice, to actually go and do it. As you know there aren’t many “doing”
examples in government and the SEZ is a “doing” example.

Dr Pierre Voges’ qualifications include a B Comm, Accountancy and Economics
(University of Stellenbosch), Honours in Economics, M Comm and a Doctorate
in Urban Planning and Economics, University of Pretoria. He is a Member of
the South African Planning Institute (SAPI). As a Director with Grant Thornton
International he worked on infrastructure projects in the Middle East and
gained extensive experience in managing the finance of infrastructure projects
in the public and private sectors. He worked in Europe for the South African
Foreign Service and served as Advisor (RDP Office) in the Office of former South
African President Nelson Mandela before becoming CEO of the Mandela Bay
Development Agency.
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Innovative land deal opens
up Atlantis economy
The City of Cape Town is a shareholder in the company
running the Atlantis Special Economic Zone

I

n December 2020 the City of Cape Town transferred
general industrial-zoned proper ties wor th R56.5milli o n to t h e At lant is Sp e cial Eco n o mi c Zo n e
Company (SOC) Ltd. In return, the Cit y became a
shareholder in the company.
An earlier cooperative agreement between the City of Cape
Town and the Western Cape Provincial Government had set out
the terms for the transaction once the Atlantis SEZ Company
was registered.
The MEC for Finance and Economic Opportunities, David
Maynier, signed the agreement on behalf of the Western
Cape Provincial Government together with the City’s Mayoral
Committee Member for Economic Opportunities and Asset

Management, Alderman James Vos, the City’s Head of Property
Management, Ruby Gelderbloem, and Dr Pierre Voges from the Atlantis
Special Economic Zone Company.
The signing of this land agreement means the ASEZ Company
assumes responsibility for the usage, administration and control of
the property.
The total area of proclaimed land is 118 hectares, of which 25ha
has already been developed by five investors. “The special challenge
then,” says ASEZ Acting CEO Dr Pierre Voges, “was to unlock the 94ha
of completely greenfield land that belonged to the City of Cape Town.”
The city was not allowed to rent out the land or sell it at anything less
than the market rate and the SEZ company did not have the money to
buy or rent at those levels. Voges calls the decision to incorporate the
City of Cape Town as a shareholder “quite a unique occurrence” and
with the signing of the sale agreement, the shareholders agreement
and the share subscription agreement, it was all systems go for the next
phase in the SEZ’s development.

GRI building, Atlantis SEZ. Credit: Green Cape
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Inclusive growth
The community of Atlantis is adapting to
Greentech opportunities offered by the
Atlantis Special Economic Zone.

The IES team, left to right: Christelle Brown, Ellen Fischat (Team
Leader), Michael Webster, Ursula Wellmann, Charlotte Perang,
Florenchia Solomons.

W

hat does Greentech mean for a welder? That’s
one of the questions that Ellen Fischat and
her team at the Atlantis Special Economic
Zone wants to answer.
As the Integrated Ecosystem Executive
for the ASEZ, Ellen leads a unit which deals with community
integration, skills training and enterprise development.
Speaking of the local community in relation to the zone,
Ellen says, “They can’t be involved if they don’t understand
Greentech and how they can upskill themselves to be relevant”.
The goal of the Integrated Ecosystem (IES) team is to ensure
that a conducive working environment is created in within
Atlantis and socio-economic growth takes place in such a way
that the local community benefits.
Community Integration
Charlotte Perang and Michael Webster lead activities in this role.
Charlotte has lived in Atlantis for 20 years, having grown up in a
small town close to Atlantis named Pella. Her grandparents were
among the first residents of Pella and she remembers her mother
being employed by one of the early contractors when Atlantis
was established in the 1970s.
For Charlotte, success will be measured in investors coming
in and “tangible development for the Atlantis community”. For
Michael, fulfilment comes from, “Seeing individuals progress as
a result of the work and effort I put in.”
Perhaps the biggest success in community liaison has been
the establishment of the ASEZ Community Stakeholder Network
(ASEZ-CSN). The CSN is a group of community leaders from
different sectors elected by the community to represent the
community of Atlantis as part of the ASEZ Project Partners.

Skills Training
The skills function of the IES team is carried out by Ursula Wellmann
(Community, Skills and Enterprise Development Specialist) and Christelle
Brown (Skills Development Administrator).
A recent technical training course was carried out successfully on
the premises of a local manufacturer. Course enrolment was 70%
female. Not only did the young people on the course learn new skills,
on completion of the course, some of the students were promptly
offered jobs.
Ursula reflects on the course as a good example of success, which
she defines as follows, “Success would be the tangible difference our
interventions are designed to have. Ultimately this impact will positively
contribute to job opportunities, translating into increased incomes.”
Christelle derives satisfaction from “seeing the fulfilment on the
faces of students who have successfully completed a difficult training
programme”, which supports her description of success. “Success is not
once-off, it is a process, attaining various accomplishments whether
personal or professional.”
Enterprise Development
Florenchia Solomons is the Enterprise Development Administrator for
the IES and works with Ursula Wellman in this unit.
Having lived in Atlantis since the age of five, Florenchia also
attended the West Coast College for her tertiary education. She
notes with satisfaction that local SMME owners and staff members
are being exposed to new skills “that they didn’t know existed before”
and that those skills are now being applied in their businesses.
Florenchia enjoys her role most
when “the community use the valuable
information and training that we
provide to them and apply it for their
upliftment”. Success for her is, “When
you see people start thriving that is
when you know that it is a success
story and the ASEZ team was involved
in helping pave the way.”
Team leader Ellen’s role in Enterprise
Development is to assist local business
men and women understand how their
services could be “adapted or pivoted”
to Greentech and also to connect
them with opportunities with existing
businesses or government entities.
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Steinmüller Africa seizes
maintenance and repair
opportunities in power sector
High-pressure heaters are vital to power generation.

M

any utility power plants are approaching the end
of their design life, with engineers conducting lifeextension studies for boilers and related auxiliary
e quipment. Re designing comp onent s and
equipment to replace those which have reached
the end of their useful life is becoming increasingly common. This
is one of the many areas of expertise offered by Steinmüller Africa, a
leading engineering, manufacturing, construction and maintenance
service provider.
Steinmüller Africa process engineer Keyur Patel says that heat
exchangers, which form part of the auxiliary equipment that heats the
feed water entering the boiler, are vital components that need to be
maintained to ensure optimal functioning of the power station. “If the
temperature of the feed water going into the boiler is lower than the
design condition, the overall efficiency of the plant will decrease.” It is
desirable to maintain the performance of high-pressure (HP) heaters
and replace them when required to not only improve cycle efficiency
but also prevent abnormal operating conditions for the boiler and
thermal shock in the boiler.
Patel notes that the company started the HP heater design
development process in 2009. The ongoing development initiative
entailed training a team which comprises six technical specialists –
two engineers each from the process and mechanical departments
and two 3D draughtsmen from the drafting department. The focus
of development for the technical team was on specifying outcome
requirements for the HP heaters, listing and familiarising themselves

with the design codes to be used, generating process-flow
diagrams, allocating responsibilities to team members and closing
information divides between departments.
The development initiative also included a long-term skillstransfer programme from an experienced German engineer, who
was previously involved in the design of the majority of the HP
heaters currently in operation at 10 local power stations. Patel
comments that an important aspect was to ensure that the design
complemented Steinmüller Africa’s internal manufacturing
capabilities without excessive additional capital expenditure. The
company, which is involved in the manufacture and maintenance
of utility-scale pulverised coal steam generators, now offers
turnkey solutions for header-type, tube sheet-type, shell and tube
heat exchangers.
Steinmüller Africa is also experienced in modelling dynamic heat
and mass transfer, component sizing, mechanical design and vessel
manufacturing. Based on the company’s current capabilities and
its level of power sector exposure, it is a natural fit to provide the
design, manufacturing and supply of the complete range of HP
heaters and also low-pressure heaters in future.
Steinmüller Africa recently supplied five HP heaters of the tube
sheet-type to Arnot Power station in Mpumalanga. The company
is also looking forward to receiving new work from the renewableenergy sector, especially concentrated solar plants (CSP). The CSP
plants use the HP heat exchangers extensively to transfer the heat
between the molten salt and the steam plant.

WE
MAKE
STEAM
Steinmüller Africa (Pty) Ltd. is one of the enterprises
in Bilfinger Power Africa (Pty) Ltd., the South African
subsidiary of German based Bilfinger SE. For years, we
have been adding value to the power, mining, paper pulping
and broader industry through comprehensive valve supply,
valve maintenance and heat treatment solutions.
www.steinmuller.bilfinger.com

WORK

Engineering design services
Boiler pressure parts
Commissioning, field and testing services
Bellows
Headers
Induction bending of HP/HT piping
Heat treatment (workshop and in situ)
HP Heaters
Piping technology
Pipe supports
Plant erection services
Explosive welding

GOVERNANCE

Tourism 101 needed to recover
from Covid-19 blitzkrieg
Hamza Farooqui, founder and CEO of Millat Investments, argues
for creating sustainable investment in South Africa.

The SAVE OUR BEACH HUTS campaign, run by The Beach Hut Trust, is a public and private collaborative initiative. The objectives are to Preserve, Protect and
Promote the Beach Huts, Cape Town’s most iconic structures. To us, they represent opportunity and hope for South Africa. To the world, they represent a reason
to travel here. The campaign aims to create employment, restore an icon, promote tourism and generate a Beach Huts-inspired industry that will sustain them
indefinitely. The opportunities are endless and we are calling on all businesses to see how they can help support #SaveOurBeachHuts. Credit: A Gorman Photography

F

or South Africa to rebuild its tourism industry amidst the
ravaging effects of Covid-19, it will need a “tourism for
dummies” approach – ensure the safety of tourists, have
a coherent strategy and create an enabling business
environment. In other words, let’s get back to basics.
There are three things that South Africa’s tourism has going for it:
year-round mild climate, welcoming people and authentic cultural
diversity. But there are three things that go against it: an absence of
safety, a lack of coherence between all tourism role-players and the
unwillingness to be open for business on a global scale.
All of these cracks need to be addressed if we are to rebuild
tourism. It really comes down to government getting the basics
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right first. It needs to create an environment in which tourism
businesses, particularly global brands, can thrive.
Make South Africa safe for tourists
I hail from an immigrant family who came to these shores seeking a better
future. Over the years we have seen the country evolve from the euphoria
of 1994 to the urgent need for constructive economic growth. As a family
we are deeply committed to playing our part. In many respects, it probably
has to do with our history as immigrants, who have fire in their bellies to
bring about change and make an impact on their adopted home.
However, there have been spurts of xenophobic attacks, the
recent riots and embedded racism in our structures. All of these

FLEET MANAGEMENT

Increase fuel efficiency with MyGeotab
Jobin Thayilchira explains how fuel FLEET MANAGERS can
track fuel using MyGeotab to increase fuel efficiency.

F

uel is one of the biggest expenses for many companies. It is an
integral part of fleet management, taking up approximately 30%
to 40% of the total fleet operating costs. This article discusses
the key strategies for increasing fuel efficiency while showcasing
fuel tracking features offered through MyGeotab.
The following strategies can be considered for ensuring optimised
fleet operations:
Bigger fuel wins? Compare trends
Look at the bigger picture. Ask the following:
• What has been our last three months fuel and idling trend?
• What’s our aggressive driving and kilometres driven trend?
Reducing idling, speeding and mileage will reduce fuel consumption,
further reviewing the trend reports can help track progress.
Crossreferencing and examining trendlines can be an indicator of
whether or not programmes are working.

Kilometres driven
Considering whether drivers are taking the most efficient routes or
whether the fleet is dispatching the most efficient people for the call is a
contributor to fuel consumption. Geotab’s solution is ideal for managing
kilometres travelled, primarily because you will get full visibility into
kilometres and routes taken. Reducing kilometres driven on a daily basis
could potentially lead to more customer visits per day, helping you
maximise your productivity.

from the engine. The fuel economy is then reported as the fuel amount
used over the distance travelled with the given fuel (L/100km).
How Geotab captures fuel data?
Depending on the engine protocol in place, information is broadcast
through the electronic control module (ECM) for some vehicles, while
others require a request for data. In some cases, fuel must be calculated
on our end, using other diagnostics like mass air flow.
Tracking fuel usage in MyGeotab
Fuel consumption is one of the top areas to target if a company is looking
for ways to reduce costs. Money saved on fuel can be redirected to other
business areas, such as human resources, operations, marketing, training
or product development. The features available on MyGeotab fleet
management software use processing power to create various dashboards,
reporting on fuel usage and other areas of concern.

How Geotab calculates fuel usage

Fill-Ups report

Our calculation: engine reported fuel data, imported fuel data and the
GPS-calculated distance travelled. MyGeotab calculates the fuel used
during a trip for a vehicle by querying the Device Total Fuel Used Metric

The Fill-Ups report available can point you to unmatched fuel transactions
that need further investigation. Telematics device fill-up data can report on
imported fuel transactions. Fleets can use their telematics data to validate
fuel transactions. A fill-up event is defined as anytime fuel is added to the
vehicle. The report will show you a brief summary, including total fuel
added and total cost, for the time period you select.
Geotab works continuously on fuel data output, to optimise accuracy
and support for vehicles. Geotab Africa’s plug-and-play solution makes
it easier for you to measure and manage your fuel usage, identify any
overconsumption and make an informed decision.
www.geotabafrica.com | info@geotabafrica.com | +27 11 564 5417
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TOURISM
issues have made us insular, effectively cutting us off from the global
tourism ecosystem.
We do not even consider Africans coming into our country as inbound
tourists yet they make up nearly 80% of our foreign arrivals before and
during the Covid-19 era.
We can attract tourists from countries in the Middle East, China and
India, all of which have a growing middle and upper class that is hungry
to travel and consume our authentic offerings. We just need to start
focusing on bringing them here.
T he for thcoming new age of tourism will not b e k ind to
countries that have lacklustre safety policies. Conscious travellers
will be looking for destinations that are crime free, family friendly,
politically stable and adherent to Covid-19 regulations.
Coherent strategy needed
The South African government drew up a sectoral recovery plan to
recuperate the industry to pre-Covid levels. But the plan fails to mention
a coherent public-private strategy.
It has been reported that foreign tourists put off travel to South Africa
for a later stage as it is seen as a long-haul, once-in-a-lifetime destination.
I believed this too, until Australia made that reason irrelevant. Statistics
show that of the 9.4-million international arrivals Down Under in 2019,
more than 370 000 were from the US and 344 000 were from the UK. The
industry contributed almost AUD61-billion (R660-billion) to the country’s
GDP. That is because Australia has driven a collective approach from all
levels of government and the private sector. Both sectors run with the
same messaging and have the same agenda.
More than that, we need to consider an aviation policy which
is accessible and open. Have we ever considered an open-skies
approach? It is time that we have an open-skies policy at least for our
fellow African countries. It would make South Africa an airline hub for
the rest of the continent.
A national carrier is important but even more so is the success of a
vibrant tourism market. We will need to do more if we are to deliver
South Africa as a hub status for Africa, South America and the Middle
East. Reconsidering our aviation policy and being accessible to the world
will be a step in the right direction.
Let’s finally be open for business
Tourism is a super-sector. It is the only industry that involves other
sectors such as manufacturing, information technology and transport.
To effectively tap into this opportunity, there needs to be a willingness
to do business on the global stage. South Africa cannot remain insular
any longer.
We could start by building our domestic market as a base. Studies
have shown that South Africans mainly travel within the country to visit
family and friends. This does not need to be the only reason any longer.
The Coronavirus has given us the opportunity to build a well-oiled local
tourism industry based on leisure travel with niche offerings.
While Sho’t Left Travel Week is admirable in its intentions, dedicating
one week every September is not going to entice the average South
African to visit their own backyard. Travel for South Africans should be
made accessible and affordable. The need for global brands to bring a
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change, competition, agility, skills and global best practice is even
more relevant today.
In addition, the introduction of such brands will bring the
country’s tourism on par with the global ecosystem as they
generate an international presence and awareness of South Africa
as a destination. These brands play a key role in attracting fair
market share purely by being in a destination. They are a driver for
destination marketing.
An employment powerhouse
When tourism rebounds, it will recapture its capability to be a major
employer. Pre-Covid statistics show that it contributed 4.5% of
total employment in South Africa and remained resilient in tough
economic times. We will, once again, look to tourism to mend the
unemployment rate.
The private sector, particularly global brands, will play a part in
developing employees’ skills. It can partner with tertiary institutions
in growing a workforce fit for the industry. It will need to take the
lead because tourism businesses bring global best practice and
world-class training. But government would first need to create an
enabling environment for these businesses to exist and thrive. They
need to have the resolve and ability to execute their plans. We need
less talk and more action.
In 2019, we only attracted 15.8-million foreign tourists. That is
almost 10-million less than what the city of Venice receives in a
year. And with Covid-19, South Africa’s figures dropped by 71% to
just five-million foreign arrivals.
We need to be smarter when it comes to attracting tourists. We
need to find a way to place the country high on the global agenda.
South Africa is not the only destination from which to choose. The
sooner we understand this, the sooner we will be able to attract an
abundance of tourists, create jobs and revive the tourism industry.
About Millat Investments
Hamza Farooqui is the founder and CEO of Millat Investments.
The company has recently reopened its property Hyatt Regency
Cape Town under a management agreement with Hyatt Hotels
Corporation. The group will also be working with Millat to
introduce for the first time in Africa its extended-stay brand, the
Hyatt in Rosebank and Sandton. Millat is currently aggressively
growing its pipeline in South Africa.

Credit: Graeme Williams/Brand SA

Beefing up your technology
presence in Europe
Flanders / Belgium should be on the radar.

F

landers, the Dutch-speaking northern region of Belgium,
is a hub for technology companies from South Africa
and Africa. Belgium, with a population of 11.5-million,
has a GDP that is 40% higher than South Africa, with
almost 58-million people.
Belgium is centrally located and is home to the NATO HQ and
the EU Commission and it also houses some remarkable industries
like pharmaceutical and biotech, chemical, food processing, it has
a vibrant textile sector (especially technical and specialty textiles),
an automotive sector, and heavy users of all kinds of industrial IoT
applications.

Technology and ICT on the rise
The Flanders technology sector is on the rise and many South
African companies have set up their first operation in Belgium. What
is the business case? These are the drivers:
Large market
Even with Brexit, there is a market of 448-million customers. Europe
has extremely large purchasing power per capita, coming close to
the US market. Thanks to the social model (mixed economies), the
purchasing power is well distributed, providing a good market for
B2C applications.
Euro versus the Rand
The continued Rand/Euro fluctuations, with the long-term trend
of an ever-lower currency value, is a driver for South African
companies to establish a business in Europe. Besides the high
value of the Euro, a presence in Europe also protects these
companies from currency controls.
Vibrant IT centres of expertise
IMEC (www.imec.be)
The InterUniversity Micro Electronics Centre (IMEC) is a centre of
expertise in nanotechnology and applications in smart industries,
health, cities, education and mobility. It has 3 500 employees, half
of whom either have a PhD or are working on a doctorate. The
cleanrooms are state-of-the-art with the latest technologies. Besides

© IMEC. The largest nanotechnology research centre in Europe

fundamental research, the centre also works on new applications in the
domains of health, security, IoT and biotech to name a few.
Cybersecurity
Cybersecurity and security applications started in 2000 when
companies like Ubizen began working on new security applications,
at that time a sector in its infancy. The whole sector has since
exploded and now these firms are grouped in a new association
L-Sec, Leaders in Security (www.leadersinsecurity.org). It groups
together more than 8 000 individuals and 135 companies.
Startups and scaleups
The Belgian startup scene (www.startups.be – www.scale-ups.eu) is
mature and has a full ecosystem of angel investors, VC funds, supporting
companies and universities. The access to these markets is a crucial
consideration for African startups in selecting Flanders and Belgium as
a first hub into the EU market. With local financial backing, the country
has already a few unicorns such as Collibra and an exit scene to be
proud of – 68 in 2021.
Location – location – location
As a sales and marketing location, Flanders is the best in Europe
because of the technical skills of the local staff as well as the multilingual
and cultural background. The country is blessed with an advanced
education system that promotes multilingual capabilities (including
Dutch, English, French, and German).
Learn more
Flanders Investment and Trade Johannesburg organises a number of
hybrid events in South Africa to discuss IT opportunities in Europe.
Different events are planned with business chambers in three cities:
• October 28: Pretoria: www.sakeliga.com
• November 11: Nelspruit: www.klcbt.co.za
• November 16: Kimberley: www.nocci.co.za
Contact details
Email: luc.fabry@fitagency.com
www.flandersinvestmentandtrade.com

_____
© CompRSA. The largest privately-owned IT company in Port Elizabeth has
established a new European office in Leuven, Belgium

Luc Fabry
Trade and Investment
Commissioner, Flanders
Investment & Trade
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Using the Fourth
Industrial Revolution
to navigate the
tricky waters of a
double whammy
By Sello Mabotja

_____________________
“We must develop a comprehensive and globally
shared view of how technology is affecting our
lives and reshaping our economic, social, cultural
and human environments. There has never been
a time of greater promise, or greater peril.”
Klaus Schwab, Founder and Executive
Chairman, World Economic Forum

____________________

Credit: Justin Bautista on Unsplash
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T

he world is in the throes of a double whammy crisis:
the raging Covid-19 pandemic and tepid growth in the
economic realm.
Disruptions create unpredictable circumstances
where the traditional ways of doing things are
rendered nugatory, with the result that a myriad “new normals”
have emerged. To be effective, institutions ought to be in sync with
the latest developments in order to harness the wave of disruption
into a competitive advantage and as a trigger for innovation and
creativity.
Regulation is of critical significance as a paradigm shift needs
to occur quickly.
Klaus Schwab, founder and Executive Chairman of the World
Economic Forum (WEF) and writer of the ground-breaking and
hugely influential The Fourth Industrial Revolution, notes that
the architecture of governments has been shaken to its very
foundations.
“Governments are among the most impacted by this increasingly
transient and evanescent nature of power. They are constrained by
rival power centres including the transnational, provincial, local and
even the individual. Micro-powers are now capable of constraining
macro-powers such as national governments,” writes Schwab.
According to Schwab, the return on investment in modern
technology is more efficacy in terms of almost seamless service
delivery and sustainable development on the part of those
governments which holistically embrace and implement the
fundamental practices of the Fourth Industrial Revolution (4IR).
“Ultimately, it is the ability of governments to adapt that will
determine their survival. If they embrace a world of exponentially
disruptive change, and if they subject their structures to the levels
of transparency and efficiency that can help them maintain their
competitive edge, they will endure. In doing so, however, they will
be completely transformed into much leaner and more efficient
power cells, all within an environment of new and competing
structures.”
Schwab is credited with coining the term Fourth Industrial
Revolution at one of the sessions of the World Economic Forum.
South Africa and the 4IR
South Africa is faced with accelerating the implementation of 4IR at
the same time as mitigating the effects of the Covid-19 pandemic.
Moreover, a litany of adverse factors combines on the local
front to make the situation difficult. Among these are junk status,
unemployment, the skills deficit, declining competitiveness and
productivity as well as the inability to attract the requisite level of
foreign direct investment (FDI).
Against this background, President Cyril Ramaphosa established
the Presidential Commission on the Fourth Industrial Revolution
(PC4IR) in 2019. The main aim of the recommendations of the PC4IR
is to enable the country to fully take advantage of the opportunities
which emerge. The priority areas include investment in human
capital, the establishment of an Artificial Intelligence Institute,
the establishment of a platform for advanced manufacturing and
new materials, and making data available to serve as a vehicle to
accelerate and promote innovation (eg free Wifi).
Often referred to as “new oil”, data is increasingly occupying the
epicentre of all 4IR rollout programmes.
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Other proposed interventions include incentivising industries
for their application of 4IR technologies, building a resilient and
sustainable 4IR infrastructure, reviewing, amending or creating
relevant policy and legislation and the establishment of a 4IR Strategy
Implementation Coordination Council in the Presidency.
Professor Tshilidzi Marwala, Vice-Chancellor and Principal of
the University of Johannesburg, Professor of Electrical Engineering
and Deputy Chairperson of the PC4IR, points out that it is crucial to
identify key areas in which we need to prepare ourselves with special
emphasis on measures targeting young people.
Professor Marwala has identified the five key areas as skills,
infrastructure, regulatory frameworks, corporate and research
incentives and technology.
“We need to examine whether all these elements are optimised to
help us thrive in a world increasingly driven by technology. It comes
down to training, development, will and funding capacity,” he says.
He notes that in some few pockets of excellence, impressive
strides are being made in implementing the 4IR to the highest global
standards but a huge percentage of the South African population
remains at the periphery of these developments.
“Covid-19 has thrust many of us into the heart of a 4IR world, and
we need to close the gap for people who have not had the privilege
of being able to take advantage of the quantum leaps we have taken.”
The Commission has since completed its work. Its recommendations
include the following:
• Investment in human capacity.
• Build infrastructure (hyperscale datacentres, fibre-optic networks).
• Create platforms for citizen participation.
• Establish a big data, analytics, blockchain and cybersecurity
institute alongside an African AI Forum.
• Own government strategic data and secure citizens’ data.
• Incentivise future industries and applications of 4IR technologies.
• Update legislation.
These developments have prompted the private sector players to
invest in innovations that will speed up the digital revolution. Some
corporates, particularly in the cellular telephony sector through
Vodacom and MTN, have made big strides.
Commented Takalani Netshitenzhe, Chief Officer, Corporate
Affairs for Vodacom Group, “South Africa is at the dawning of a digital
revolution that will reshape the way we work, the way we live and the
way we relate to each other.
“This Fourth Industrial Revolution is characterised by a range of
new technologies that are fusing the physical, digital and biological
worlds, impacting all disciplines, economies and industries, and even
challenging ideas about what it means to be human.
“Given where South Africa finds itself right now, there is a pressing
need to forge increasingly meaningful partnerships to deepen and
accelerate the impact of our collective programmes and help to move
South Africa forward."
One of these partnerships is “Grow with Google”, an initiative to
help people obtain the digital skills they need to find a job. Course
programmes are tailored for job-seekers and students, teachers, small
business owners, developers and start-ups.
An estimated three-million people have been trained through the
programme to date, as part of its contribution to growing the digital

So where
does
South Africa
currently
stand?
Professor Tshilidzi Marwala, Vice-Chancellor and Principal
of the University of Johannesburg, Professor of Electrical
Engineering, former Chair of Systems Engineering at Wits
University, Deputy-Chairperson of the Presidential Commission
on the Fourth Industrial Revolution (PC4IR), author and one of
the leading thinkers on Artificial Intelligence in South Africa.

_____________________
“According to the benchmarking framework of
the WEF (World Economic Forum), which assesses
a country’s readiness for 4IR, South Africa is
categorised as being in the nascent quadrant,
indicating that it is just beginning to develop.
"So where do we stand? Given what is happening
globally, South Africa has indeed begun to
develop its own 4IR strategy. However, whereas
the approach common to so many other countries
is based primarily on AI, the South African 4IR
plan includes the third or digital industrial
revolution because this is one revolution the
state has not yet succeeded in building.”

____________________
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economy. With an estimated half-a-billion Internet users in Africa in
2020, Google realises that there are huge opportunities for the next
generation, African businesses and digital entrepreneurs.
“This collaboration with Google will offer transformative benefits
for people, connecting them to digital channels to access education
platforms, skills and employment opportunities as well as support
their good health and wellbeing. It will also assist Vodacom’s purpose
of connecting the next 100-million people in Africa to a better future
by 2025,” says Netshitenzhe.
Says Asha Patel, Head of Marketing at Google South Africa, “If
our youth have the right skills, they are prepared for future jobs, can
build businesses, create jobs and boost economic growth across
the continent.
“We aim to equip millions of South Africans with digital skills
and tools to help them build an online presence, create content,
understand web design and user experience, social media and app
development. It is through this collaboration with the Vodacom
Foundation that this goal can be achieved.”
The Grow with Google programme will offer qualified resources
to provide the following:
• Digital skills training.
• CS-First (coding for beginners).
• Web Rangers (Internet safety).
African opportunities
For the MTN Group, 4IR presents a window of opportunity to raise the
quality of life and income levels.
Delivering a keynote address at the African Continental Free
Trade Area (AfCFTA) Strategy Workshop held in November 2020, the
Chairman of MTN Nigeria Communications PLC, Dr Ernest Ndukwe,
highlighted the opportunities of 4IR on the African continent.
“While the first, second, and third industrial revolutions focused
on steam engineering, electrification and assembly line, and
computing, the Internet and nuclear energy respectively, 4IR is
building on the third. 4IR is characterised by a fusion of technologies
that are blurring the lines between the physical, digital and biological
spheres” argued Ndukwe.
He added that the revolution represents a unique opportunity for
African countries to leapfrog over hurdles with the help of technology.
Dr Ndukwe used the case of the Nigerian telecommunications
industry. He pointed out that an increase in national broadband
penetration in 2020 had a positive impact on the contribution of
the industry to gross domestic product (GDP), digital traffic and
radio latency.
“MTN appears to be leading in the tripartite levers for 4IR
acceleration, which include Pervasive Broadband through advances
in 5G, the Internet of Things (IoT) and Artificial Intelligence (AI).“
According to Ndukwe, African policymakers and regulators
need to use a "united vision to seize opportunities as well as create
incentives for technology adoption in national priority sectors like
agriculture and energy".
Central to the success of the digital revolution on the continent
will be raising awareness and promoting access to information.
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Development partnerships need to be fostered to roll out
infrastructure.
Jacqui O’ Sullivan, Executive Head for Corporate Affairs at MTN,
says the telecommunications giant is hard at work fostering digital
inclusion under the aegis of its MTN Foundation.
“We know that while South Africa has made notable strides in
broadening access to telecommunications and technology, the
country continues to be characterised by a deep digital divide.”
About the dire consequences of the perpetual digital divide in
the country, O’ Sullivan adds, “This perpetuates unequal access to
opportunities, making it harder for the historically disadvantaged
youth to benefit from employment and entrepreneurship
opportunities. While young people are often considered digital
natives, the majority do not possess sufficient digital skills required
for them to succeed in the workplace.”
An example of corporates promoting broader community
participation is the collaboration between MTN and the Siyavula
Foundation. This enables access to e-learning platforms at more than
1 000 educational, public-benefit websites for all grades and subjects
with a strong emphasis on Grades 10, 11 and 12.
Non-profit organisations are also doing their bit. The Sakhikamva
Foundation has helped pupils and teachers at the Silverlea Primary
School in Athlone (Western Cape) to be pioneers in the digital
revolution with the launch of the country’s first 4IR Science,
Technology, Robotics, Engineering, Aeronautics and Mathematics
(STREAM) laboratory. This initiative enables the beneficiaries of the
programme to enjoy hands-on experience with the latest technology
such as drones, 3D printing, robotics and Artificial Intelligence (AI).
Against this background of far-reaching development heralding
an era hitherto unknown to the human race, not only will the
entire world benefit from riding on the crest of the wave of the
4IR disruption, but South Africa will too, if it adds fresh impetus to
this trend.
South Africa needs to invest in innovation and creativity while
empowering and addressing the skills deficit. Says Professor Marwala,
“It is vital that both the youth and adults have digital literacy as part of
any education so that everyone can face a 4IR world confidently.”

In Memoriam
It is with great sadness that we record the
untimely passing of our friend and colleague,
Sello Stephen Mabotja.
Sello was a founding member of Global Africa
Network in 2004, having already distinguished
himself as a Staff Writer at Financial Mail from
1995-2001. He was instrumental in launching
GAN’s Limpopo Business annual in 2006, to which
he contributed regularly, and was a leading writer for the online investment
promotion e-newsletter, TradeInvestSA. He went on to the position of senior
communications manager at a leading South African bank, and was an exco
member of the Forum of Black Journalists (FBJ). More latterly Sello served in
the public sector, his most recent position being that of Deputy Director of
Knowledge Management for Limpopo’s Department of Agriculture and Rural
Development from 2014 until his passing in August of this year.
Sello is survived by his wife, Mpinana and his daughters Lehlogonolo and
Lethabo. We at GAN will miss his insights and contributions, and his friendship.

DISASTER
TECHNOLOGY
RECOVERY

Planning for the
next catastrophe
Disaster Recovery during Covid-19 and beyond.

Credit: Lars Kienle on Unsplash

T

he Covid-19 pandemic has been the catalyst for
momentous change throughout the IT landscape
and for Disaster Recovery (DR) in particular as the
global pandemic made widespread disruption
and uncertainty a clear and present reality.
“ T he onset of Covid-19 was one k ind of disas ter as
companies had to quickly invoke business continuity and
disaster recovery plans to cope with employees being denied
access to their of fices. It has put into sharp focus many
enterprises’ lack of DR plans and accelerated the penetration
of Disaster Recovery as a Service (DRaaS) in the market,” says
Andrew Cruise, managing director of Routed, a vendor-neutral
cloud infrastructure provider.
According to Cruise, having coherent DR plans in place is a
non-negotiable, especially given the wide-ranging threats today’s
businesses face on an ongoing basis. He says that while there are a
number of obvious disasters that CIOs should be planning for, there
are some no less high-profile disasters that don’t receive adequate
attention until it’s too late. “Ransomware is of course one of the
most common and insidious disasters that can occur, but another
which receives very little press, mostly due to embarrassment, is
internal sabotage, closely followed by employee error. These are
much more common than fire, theft and flood, and all require a
slightly different approach to ensure a resolution."

Cruise highlights four key factors to keep in mind while planning
for effective recovery from disasters:
Disaster Recovery (DR) plans are the technical part of
Business Continuity (BC) planning. DR plans should never sit in
isolation. The objective of DR plans is to satisfy Business Continuity
objectives, which are typically deployed to maintain some level
of business function in the face of an unexpected destructive
event. The scope of a DR plan usually covers IT only. This would
cover the accessibility of a recovery environment at a minimum,
including the recovery and useability of data and applications, and
the network’s access to said data.

Credit: imgix on Unsplash
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About Routed
Routed is a true cloud provider. Secure, robust and
reliable, the Routed cloud platform is vendor neutral
and offers scalable, full or hybrid cloud hosting.
Engaging directly or within a channel, Routed delivers
cloud and infrastructure solutions to enterprise
customers, wholesale partners, resellers and affiliates.
Founded in 2016 in response to a growing
demand for data centre hosting solutions following
the rapid growth and penetration of fast, reliable
connectivity services in South Africa, Routed
is led by industry veterans with over 35 years of
experience in delivering and managing secure
cloud and infrastructure solutions both locally and
internationally.

Test your Disaster Recovery plans. If your Disaster Recovery
doesn’t work, it’s like paying for insurance and then not getting a payout when you claim. Disaster Recovery is not trivial to implement,
but it should be easy enough to test. Your provider should have this
built into their solution both technically and commercially. No-one
wants to fix the roof while it is raining or change a tyre at 100km/h
and businesses cannot afford to address serious technical problems
in the face of a major disaster. Testing Disaster Recovery plans shows
up performance and capacity issues and allows organisations to
plan accordingly, which may include switching providers.
Find the right skills. Anyone who is part of a Disaster
Recovery team should be well organised, and calm in the face of
pressure. Clearly, technical skills to operate, manage and test the
environment are also required. Enterprises need to ensure they
have access to these skills from their provider.
Consider the costs. Although cloud-based disaster recovery
solutions are designed for the larger enterprise, it is available,
in scale, and therefore within the reach of smaller businesses
too. Disaster Recovery should not be more than 20-30% of an
organisation’s IT production budget. Keep in mind that it is not
necessary to invest in capital, by purchasing the target hardware
and software. Businesses can buy disaster recovery as a service
and rent what is needed, based on usage.
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Andrew Cruise, Managing Director of Routed

Sani-touch saniwipes go

The Sani-touch range of
products is part of Infection
Protection Products, a familyrun business with over 30
years of local manufacturing
experience supplying detergent
disinfectant and sanitising
products. Their Saniwipe
trolley wipes for retailers and
their range of medical grade
wipes for the medical industry,
amongst their other oﬀerings,
have garnered them a trusted
brand reputation over the years.
The ongoing Covid-19
pandemic has highlighted
the need for good hygiene
practices, cleaning and
disinfection in public spaces.
When the demand for trolley
wipes increased by 500%
almost overnight in 2020,
established wipe manufacturers
like Sani-touch were unable to
meet this rapid and unexpected
increase in demand, and
a number of new, often
untested, products appeared in
the market.
Sani-touch, with extensive
experience in the industry,
realised the need to consolidate
its market oﬀering, limited its
product range temporarily to
concentrate on producing wipes
in an eﬀort to keep supermarket
doors open and trading, and
hospitals, clinics and blood
banks protected.
Although Sani-touch’s Sanispray
and Medigiene sanitizers
were the only high-alcohol
sanitizers with the accredited
SABS 490 and SABS 1853
marks in the market at the
time, due to signiﬁcant raw
material shortages these
products were put on

production-holds, while the
manufacture of pre-saturated
wipes increased drastically
to keep up with demand —
made possible by signiﬁcant
investments into new machinery
as well as streamlining
production processes.
Sani-touch’s saniwipes are
historically manufactured
using either an imported
biodegradable wipe fabric
or more cost-eﬀective 100%
recyclable, locally sourced
polypropylene. As a result of
its greater availability and lower
cost, demand for polypropylene
wipes has far exceeded that
of the more environmentally
friendly biodegradable wipes.
As passionate environmentalists,
Infection Protection Products
was concerned with the
high-volume increase of
polypropylene now entering
landﬁlls and the company
partnered with various recycling
companies to investigate the
viability of recycling its used
polypropylene wipes. As a
result of these investigations,
Sani-touch’s saniwipes
have gone green, not only
providing protection from bugs
and bacteria, but now also
protecting the environment –
one wipe at a time.
Green saniwipes are
manufactured using
100% polypropylene – a
fully recyclable material.

Sani-touch has
committed to
becoming more
sustainable,
starting with
the launch of
its new green
100% recyclable
saniwipes.

The wipes come in a 100%
polypropylene bucket container,
with a 100% polypropylene lid
and catch system. Even the
labels on the bucket are made
from polypropylene. The used
wipes have been tested to
ensure they are bacteria-free
and that no ﬂuid residual will
aﬀect the recycling process.
All new saniwipe dispenser
stands entering stores have
been redesigned with smaller
bin holes for the used wipes,
to prevent consumers from
discarding other foreign
objects into the waste
material receptacles. This will
ensure that everything being
recycled consists only of
100% polypropylene.
The recycled polypropylene is
used in the production of the
wipe bucket catches, pallets
and outdoor furniture as well as
other useful items.
Sani-touch is leading the
way, not only in promoting
sustainable practices but also
by implementing less impactful
and more environmentally
friendly production processes
which ensure that its products
can be part of a sustainable
circular economy. Ultimately,
Sani-touch is proving
that single-use products
such as wipes don’t only
oﬀer outstanding infection
protection but can also be
environmentally neutral.

brought to you by Sani-touch Infection Protection Products

The steps
we are taking
today to
control the
plastic lifecycle will
echo for
generations
to come.
ANNETTE DEVENISH
Marketing director,
Infection Protection
Products.

INTERVIEW

Signify Commercial SA

Signify is the new company name of Philips Lighting. Ryan Chetty, President
and CEO of Signify Sub-Saharan Africa, explains how light sources can be
points of data to contribute to a safer, more productive and smarter world.
How is lighting relevant to the Covid-19 pandemic?
Indoor lighting can make all the difference to an appealing
produce display or an inviting storefront. But another type of
lighting is attracting a lot of attention at the moment: it can help
with disinfection and add a layer of protection indoors. The Philips
UV-C upper air technology is a powerful instrument to disinfect
the upper air layers within indoor spaces. UV-C technology is a
known disinfectant for air, water and non-porous surfaces and
has been used for decades to reduce the spread of bacteria, such
as tuberculosis.
The Philips UV-C disinfection luminaires can effectively inactivate
viruses and bacteria in a matter of minutes. Built-in sensors and
timers ensure that people and pets will not be directly exposed.
What products does Signify stock that can help mitigate the
effects of the virus?
Signify has developed a range of specialised upper-air luminaires
and equipment to bring UV-C disinfection into stores when
people are present. During rigorous testing, our Philips UV-C
disinfection upper-air wall mount luminaires inactivated 99.99%
of SARS-COV-2, the virus responsible for the Covid-19 disease, in
the air of a room, within 10 minutes. At 20 minutes, the virus was
below detectable levels.
When using Philips UV-C lighting, the safety of people is always
our priority. That’s why the Philips Dynalite UV-C automated
control technology is designed to help ensure safe and riskfree management and correct operation of UV-C for surface
disinfection. This solution is ideal for placement above areas where
customers congregate, such as the checkout line, pharmacy and
grocery-store counters.
Another way to help ensure proper disinfection in stores is
t h r o u g h t h e Philips UV-C direct luminaires that can be

controlled automatically to come on after operating hours when
staff and shoppers are not present. It must be noted that people
should not be directly exposed to the UV-C light source, as it’s
harmful to the skin and eyes.
Philips UV-C battens provide disinfection for high-contact areas,
such as meeting rooms, restaurants, supermarkets, washrooms
and public buildings. The Philips UV-C disinfection air unit is a
powerful and effective way to disinfect circulating air and the
Philips UV-C disinfection linear luminaire with sensor is designed
for the disinfection of surfaces and is suitable for a wide range of
applications. A great product to consider is the effective Philips
UV-C disinfection chamber which offers fast and environmentally
friendly disinfection of objects.
It should be noted, while UV-C lighting presents minimum risk when
used in the correct way, direct exposure to UV-C is dangerous. The
lighting must always be installed with adequate shields and safeguards.
Philips UV-C disinfection luminaires must only be sold by Signify or
through qualified partners and installed by qualified professionals.
None of our UV-C luminaires are certified or approved as a medical
device anywhere in the world and should not be used as such.
What role can the UV-C lamps play in a broader sense in terms
of public transportation and public spaces?
We strive to make the world a better place by enhancing people’s
lives with light. We use the transformative power of light to make
people safer – providing quality light in public spaces and at home.
We use light to make cities more liveable and satisfy people’s daily
needs. Philips UV-C disinfection luminaires can be used to disinfect
air, surfaces and objects in a wide range of applications. These
include hospitality areas, schools and public washrooms; In offices,
retail outlets and factories; and even on modes of transport such
as aircraft, buses and trains.

Signify Commercial
Address: Woodmead North Office Park Block B, 54 Maxwell Drive, Woodmead 2191
Tel: +27 11 844 8900 | Website: Philips Lighting: https://www.lighting.philips.co.za/products/uv-c
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ENTERPRISE AND SUPPLIER DEVELOPMENT

Creating a successful
Enterprise and Supplier
Development programme

Credit: Lagos Techie on Unsplash

Thuli Magubane, the founder of Mint Fresh Advisory Services, draws on more than a decade of
experience to highlight potential pitfalls and to suggest ways to create win/win scenarios for
companies – and South Africa.

B

lack economic empowerment (BEE) was introduced
in South Africa in the late 1990s to bring about
economic equality. In the early days of BEE, the focus
was on ownership. This saw many black individuals
w h o w e re h i g h l y co n n e c te d to g o v e r n m e nt
becoming billionaires overnight. A BEE element that can bring
about even more equality is the element of Enterprise and
Supplier Development (ESD).
This concept is closely linked to preferential procurement, which
encourages companies and government to procure goods and
services from companies that are empowered. Instead of bringing
about empowerment through ownership, ESD seeks to grow and
groom black-owned companies to become suppliers.
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Due to long-standing inequality, small, black-owned businesses
are usually not ready or prepared to supply government and large
companies. Enterprise and Supplier Development allows SMEs to
receive support from larger entities to grow their businesses and for
their businesses to thrive.
Enterprise and Supplier Development has changed and
evolved over the last decade. It is heartening that it is now one
of the biggest contributors to the BEE scorecard, accounting
for up to 44 points of a company's BEE score. Many companies
now take Enterprise and Supplier Development more seriously
to boost their BEE scorecard. Even though the companies may
be doing it simply to comply, small businesses do benefit in
the process.

FX

FX RISK MITIGATION FOR SMES
Small businesses face big risks when they make international payments.
Here’s how to mitigate those risks – and prevent possible financial disaster.
By Absa’s Paul Fenwick (CFA: Digital Markets) and
Trevonica Naidoo (COO: International Banking South Africa).

T

he biggest difference between a small business and
a big business is their size. And while that may sound
obvious, it’s at the heart of the many challenges small or
medium-sized enterprises (SMEs) face when it comes to
international payments.
“Global corporates trade in millions of dollars at a time, whereas
SMEs come in at $10 000 or $15 000 per transaction,” says Paul
Fenwick, CFA: Digital Markets at Absa CIB. “So from a foreign
exchange (FX) point of view, there’s less need to be as sophisticated
and diverse in the products SMEs use. And honestly, if you’re a small
manufacturer or a farmer working in the agri sector, FX is often not
your biggest pain point. Just being able to settle a transaction is
usually where you would focus your attention.”
Yet small businesses face big risks when they do business
across borders. SMEs across industries – from agriculture to retail,
manufacturing and more – need to know what those international
payment risks are, and how to mitigate them.
Spots vs forwards
In Fenwick’s view, the biggest risk SMEs face is currency volatility.
Yet, as he explains, that’s also where some of their biggest missed
opportunities lie. “It’s no secret that the rand is one of the most
volatile currencies globally against the US dollar, and we sometimes
see massive exchange rate swings,” he says. “The question for SMEs
is: How are you hedging yourself against that volatility risk? If you’re
just coming in and booking a transaction whenever you need to
make the payment, you would be using a very basic spot product.”
The “spot” exchange rate, Fenwick says, is the exchange rate you’ll be
offered right now, today. “When you expose yourself to spot products
you expose yourself to all types of associated risks,” he says. “Everything
that happens in the world – from political news to economic news –
impacts that spot price. That’s why it’s the most volatile FX product.”
Fenwick suggests taking a forward but warns that there are pros
and cons to that choice, too. “Some clients say they don’t want to take
a view on the rand, and they just book when they need to,” he says.
“What they don’t realise is that by taking that stance, they are actually
taking a view and they are exposing themselves to whatever might
happen between now and when they need to make that booking.
There is a lot of risk associated with that. With a forward, you know
what you’re going to get.”

A customer foreign currency account provides another natural
hedge. “If you’re both importing and exporting, it’s a good solution to
help you hedge the exchange rate risk without necessarily taking out
forward cover,” says Fenwick.
Who’s on the other side?
The underlying payment is another potential risk. Trevonica Naidoo,
COO: International Banking South Africa at Absa CIB, offers a realworld, worst-case example. “One of our customers had a supplier
in the Far East who sold them some goods,” she says. “The supplier
asked for 30% in advance, with the balance to be paid once the
goods were on the ship. The South African SME was, in essence,
paying in advance; it was just that the payment was split. They
waited for the shipment to arrive, and when the ship docked in
Durban. Long story short, they were duped. There were no goods.
The documentation was all fraudulent. They lost R100 000. To a
bigger corporate that might not mean much, but to an SME it could
have been everything they had.”
That sort of thing could happen to any business, large or small. “From
a risk perspective, you need to ask, Who is the supplier on the other side?
And what banking instrument can you use to get some assurance that
you will get what you’ve asked for, while also giving your supplier the
assurance that they will get paid for what they’re sending across? That’s
where letters of credit or some type of foreign guarantee could come
into play,” says Naidoo.
Know your options
Fenwick warns that the world of international transactions has
become more complicated and riskier than ever owing to Covid-19
travel restrictions. “As an importer or exporter you can’t travel easily, so
you can’t always validate the people you’re working with, especially
when you enter into new supplier relationships,” he says. “Without the
traditional verification steps you would have taken to validate your
partners, you need to have extra layers of protection.”
Naidoo agrees, adding that small businesses in particular need to do
their homework around international banking and FX risk mitigation.
“One thing I’ve learnt over the past couple of years is that many SMEs
don’t know what is available to them from an FX risk mitigation point of
view,” she says. “I’d encourage them to speak to their bank to find out
what their options are.”

ENTERPRISE AND SUPPLIER DEVELOPMENT

What to avoid
How does one get Enterprise and Supplier Development right?
Initially, let’s look at what companies should avoid. Firstly, companies
should avoid doing Enterprise and Supplier Development as a boxticking exercise. There's no tangible impact that is derived from this
type of attitude.
Secondly, companies should avoid bringing just any SME onto their
ESD programme because they need to find a black-owned company.
Companies should do due diligence, ensure that they promote the
right SMEs: small companies that can be developed through enterprise
development, and ultimately end up becoming their suppliers. It is
advisable to find SMEs that are within the value chain of the bigger
or sponsoring company, or at least within the same industry or sector.
Thirdly, avoid having ESD as part of the bigger transformation
portfolio within a big company. Rather, dedicate a resourceful person
who is responsible for Enterprise and Supplier Development. Ideally,
someone who has experienced running their own business. Some
ESD managers have never run a business in their lives and yet they are
responsible for developing small businesses.
Companies should also avoid just giving money to these SMEs
without keeping them accountable. If a company plans on giving grants
and loans to SMEs, it should ensure that the SMEs are accountable for
the monies they have received.
Lastly, avoid rolling out ESD without having a proper plan, strategy
and clear, tangible outcomes. Each company needs to be clear what it
is that they are trying to achieve through ESD.
How to do ESD well
Conversely, what should companies be doing? Firstly, understand
the difference between enterprise development and supplier
development. Enterprise development is giving support to blackowned or empowered SMEs to enable them to grow and thrive.
These companies can be in any sector and offer an array of goods and
services. Supplier development is focusing on SMEs that are already
part of a supplier database or SMEs that can potentially supply goods
and services to larger entities.
Secondly, ensure that there is a dedicated ESD resource within the
company, someone who has been an entrepreneur or has experience
in running a business so that they are in a better position to understand
what SMEs are going through and in a better position to advise and
build these SMEs.
Thirdly, have an ESD strategy and plan in place with tangible outcomes.
The ESD strategy should be aligned to the overall company strategy.
Part of the outcomes should be enterprise development beneficiaries
becoming suppliers to the bigger business. Companies can earn bonus
points for moving companies from enterprise development to suppliers.
Brewing success
There are examples of companies like Nestlé, who have incorporated
Enterprise and Supplier Development as part of their bigger Shared
Value strategy. Nestlé supports coffee farmers who become part of
their supply chain. As these farmers grow and develop, Nestlé can
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have a sustainable supply of coffee beans at a quality level acceptable to
their business. This becomes a win/win situation for everyone involved.
Be sure to include black suppliers in the core services of your business.
We find that in terms of procurement, the core services still go to whiteowned companies. Companies that cannot find a black supplier that offers
their core services should rather develop them.
For example, if IT infrastructure is key to a company’s offering, find a
small black-owned IT company that can be grown and developed over
the years. Over time, the company can give pieces of work or modules
to the SME that they can be responsible for.
Ensure that SMEs that come into a company’s ESD programme commit
to it. The agreements or contracts that they sign upfront, acknowledging
the support that the company is giving them, should be more than a
compliance tool to prove that the support was given. There should be
commitment binding the beneficiaries to the programme.
Lastly, share the success stories from the ESD programme with internal
and external stakeholders. Share those stories in annual reports for listed
companies or newsletters. Companies should share these stories with their
staff, so that they know that the company is making a difference in the SME
environment in South Africa.
This is by no means an exhaustive list but a few important considerations
for a successful implementation of ESD by any company.
Enterprise and Supplier Development will continue being a tool that
fosters entrepreneurship and growth for SMEs in South Africa. As blackowned SMEs grow and thrive, they will eventually be able to create jobs.
This will improve the economic prospects for South Africa.

About Mint Fresh Advisory Services
Thuli Magubane founded Mint Fresh
Advisory Services in 2010 and has
facilitated its growth into a 100%
black women-owned management
consulting firm that helps prepare
SMMEs to become suppliers and
assists larger companies in running
ESD programmes. The company’s
innovation workshops are proving
popular and clients include Nedbank,
Standard Bank, South32 and Sasol.
Thuli has degrees and diplomas from
UCT and Wits Business School and
completed a Master’s Programme in
Leadership in Spain.
Website: www.mintfreshas.co.za

PPC – bridging the skills
gap, one brick at a time
Iconic cement producer expands its
skills development programmes.

B

ricks and cement are basic requirements for any
building project. They are also the unsung products
that have opened opportunities for thousands of
people, created employment, enabled entrepreneurs
to create small businesses, earn a living and employ and
upskill other people.
“The fact is,” says Njombo Lekula, Managing Director of PPC
Southern Africa, “that bricklayers are always in demand. Whether the
call is for someone to build a garden wall, braai area, do repairs or
tackle a larger project, anyone who has skills, transport, some tools
and a dash of determination can earn a living.
“That is why PPC introduced South Africa’s first bricklaying
course for ‘bakkie builders’ – that intrepid breed of informal
builders who are usually the first people called upon when
something needs doing.
“Until this year, however, many of these self-starters did not have
the necessary knowledge about cement selection, creating mixes
and the techniques needed to ensure that their projects would be
totally fit for purpose. Often, the results have been mixed as far as
quality was concerned.
“As South Africa’s largest cement producer, we felt we should be
helping create a new generation of bakkie builders; people with the
knowledge and ability to deliver quality building projects.”

A launching pad
The result of PPC’s determination to make a difference has been the twoweek course in bricklaying which has the potential to change futures and
provide a launching pad into the world of construction.
It has not just been people hoping to break out of poverty
who are lining up to be trained. The course has also attracted
unemployed young engineering and construction graduates
looking for some practical experience to help kick-start their careers.

Thirteen students from Gauteng have already attended a course
at the PPC Cement factory in Pretoria West. Within eight months, it is
intended that more than 200 bakkie builders will be given a chance
to improve their abilities.
“PPC understands that many attending the course will not have
the funds to buy the tools necessary for bricklaying services after
the course. In addition to the course, we are, therefore, assisting
participants to buy the basic tools they require to start a bricklaying
business,” says Lekula.
To ensure that access to the course is as easy as possible, PPC
has partnered with private FET college Motheo Academy, an active
participant in the built environment, to provide the training.
People wishing to enrol in a course, which is offered free of charge,
can either apply to join a course, or be nominated by a retailer or
supplier. Other courses that cover the theory and practice of bricklaying,
plastering and construction management will soon be available across
the country as PPC expands its efforts to promote skills development
in the construction industry.
Programmes will include a 10-day plastering course covering wall
plastering and screeding of floors. A five-day management programme
will include construction team management, health and safety and
the use and storage of construction materials.
All attendees completing the NQF level 3 (bricklaying and
plastering) and NQF level 4 (construction management) programme
will receive South African Qualifications Authority certificates.
“We believe that by helping create interest in construction at an informal,
grassroots level and further up the formal building chain we will be
encouraging more young people to consider construction as a career path.
“PPC is a proudly South African company. As such we are committed
to helping foster a vibrant construction industry so that the nation
can reach its development goals. Ensuring this outcome can only be
achieved by building the construction industry itself,” says Lekula.
About PPC Ltd
PPC is an iconic material and solutions provider of quality and consistent
cement, aggregates, metallurgical-grade lime, burnt dolomite,
limestone, ready-mix and fly ash. We also provide technical support to
our customers. PPC’s story stretches back over 129 years to where we
were first incorporated on the outskirts of Pretoria in 1892. As the first
cement plant in South Africa, we have established ourselves as a resilient
organisation by adapting to ever-changing economic, operating and
political environments. This Sub-Saharan brand continues to grow
beyond South African borders into Botswana, Zimbabwe, Democratic
Republic of Congo and Rwanda where our footmark extends. We
are proud to be a leading provider of quality building materials and
solutions to empower people to experience a better quality of life.

Follow PPC on LinkedIn www.linkedin.com/company/ppc-africa,
PPC Africa Twitter @PPC_Africa, like us on www.facebook.com/PPCAfricaLtd and visit us at www.ppc.africa

Because your
small business has
a giant impact.
Small businesses help build big economies. And if we can build
big economies, we can go further together. To do that, SME owners
need a digital transformation partner who that can offer solutions to
help them build their businesses. Vodacom Business is that partner.

To learn more about our products and solutions,
Search Vodacom Business SME or call 082 1960

INTERVIEW

ENRICHING LIVES
THROUGH SKILLS
TRANSFER AND
EMPLOYMENT
OPPORTUNITIES

Collen Dlamini, Executive Head of Corporate Affairs at MultiChoice, explains how
the group develops filmmakers and sports stars and supports entrepreneurs
in a range of creative sectors.

When did you start with MultiChoice South Africa and what
are your responsibilities?
I joined MultiChoice South Africa in February 2021 as the Executive
Head of Corporate Affairs. I am responsible for protecting and
enhancing the reputation and image of MultiChoice and its product
brands in South Africa. I manage and oversee stakeholder relations,
corporate communications, internal communications, corporate
services, reputation management, CSI, transformation and the
company’s social impact agenda.
You are a lawyer by training and have worked in media,
publishing and education: how have these experiences helped
prepare you for your current role?
I cherish the profound experience that I’ve gained in a range of
industries and a variety of senior management roles. I believe this
has helped me to become a great team player with the ability to
forge solid relationships with strategic partners and build consensus
across multiple organisational levels.
What is the thrust of MultiChoice’s CSI vision?
Our purpose is to enrich lives. We are committed to contribute
to the economic and social development of our country. Our
CSI initiatives focus on creating employment opportunities,
developing up-and-coming filmmakers and sports stars through
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training and skills transfers, and supporting budding entrepreneurs
and SMMEs.
The following are some of our CSI projects:
SuperSport Let’s Play gives young people the opportunity to
participate in sport activities and for the past 15 years, Let’s Play has
reached more than 1.5-million children in thousands of schools and
communities to improve their overall wellness through social and
physical stimulation.
DStv Diski Challenge bridges a gap to make it possible for young
players from the reserve teams to break into the Premier Soccer
League (PSL). To date, over 230 players have been promoted to PSL
first teams and almost all 32 PSL (Premiership and National First
Division) teams have a Diski Challenge graduate in their squad. Over
160 players represented South Africa’s national team in international
competitions and 10 Diski Challenge graduates were part of the 2021
Tokyo Olympics squad.
MultiChoice Talent Factory invests in Africa’s creative industry to
grow a pipeline of African storytellers. The internship has trained 206
students over the past six years and 26 alumni are currently working
on MultiChoice productions.
DStv Netball Challenge was launched for players aged 16 to 19 in
secondary schools countrywide and has also provided an opportunity
for young broadcasters to develop their skills in sports productions as
games were broadcast live on SuperSport. As part of the Challenge,

INTERVIEW

MultiChoice partnered with SASN to offer developmental training
to coaches and coordinators across the school netball ecosystem.
Industry experts trained 127 coaches and administrators online.
We provide the latest broadcast equipment and training to
regional TV stations on DStv, enhancing their ability to produce
local stories that connect with their local audiences by providing
them with the latest broadcast equipment, training in production,
business education and management, as well as funding to produce
local stories.
We also partnered with the Youth Employment Service (YES) to
assist with the recruitment and training of 300 learners. Seventyfive TVET college students received internships across a diversified
portfolio that includes HR, Finance, Marketing, Law and IT, while
the remaining 225 places were prioritised for learnerships in the
ICT space for matriculants and others with qualifications but who
are not working.
Does MultiChoice have a Supplier Development Programme?
MultiChoice has an ESD system through the MultiChoice Enterprise
Development Trust, recently branded as the Multichoice Innovation
Fund, which focuses on funding SMEs that operate in the
broadcasting, innovation, technology and ICT sectors.
MultiChoice also provides mentorship and the skills necessary
to acquire assets and supply MultiChoice with various highquality productions.
Our ESD programmes have helped to drive transformation in
South Africa in the ICT industry by prioritising black-owned, black
women-owned and youth-owned initiatives. To be eligible to be
a beneficiary of the MultiChoice Enterprise Development Trust,
companies need to be in the ICT sector, be minimum 51% blackowned, with a turnover that does not exceed R50-million per
annum.
Since inception, the fund has disbursed R252-million in loans,
grants and business development expenses to assist beneficiaries
in acquiring skills and assets.
Our ESD programmes are truly effective as they have been able
to create jobs, impact the South African economy, are sustainable
and help ensure that our communities are viable. Since 2012, our
beneficiaries have grown more than expected, where some have
generated more than R100-million per annum.
Our ESD programmes are:
• Enterprise development through the Innovation Fund which
uplifts small black entrants into the market. This year, we funded
nine companies which now have diversified portfolios and
additional revenue streams.
• Our preferential procurement programme ensures continuous
support of BEE-compliant suppliers that are in our database.
• Supplier development through the Innovation Fund. We have
helped small service providers grow and remain sustainable. We
have funded 21 companies including Duma Collective, which is
now MultiChoice’s digital and PR agency.
• One of Multichoice Group’s strategic pillars focuses on
Employee Development, where operational excellence is
maintained through developing talent, skills and diversity. The

Group leadership continues to pledge both investment and focus
on the growth of internal staff and our positive impact upon the
communities we serve.
Please share with us some success stories in relation to
MultiChoice’s support of entrepreneurship.
Our ability to develop entrepreneurs in South Africa continues to be
something we are extremely proud of.
During this past year, with its Covid-related challenges, our
Innovation Fund provided much-needed financial support to 10
small businesses, which helped them create 47 new jobs. Due
to the exponential growth of online content, the Fund focused
on empowering online content creators to scale up to meet the
growing demand.
Here are the eight companies that you should take note of:
• The Bubblegum Club: born as a cultural intelligence agency, it has
grown into a digital publication and a content production studio.
• Duma Collective: a creative communications agency.
• Mzansi Live: a Pan African independent multimedia management
company, which developed Mzansi2Cario, a broadcast media
marketplace.
• Swypa Deliveries uses door-to-door scooters to deliver goods and
services for township-based businesses for orders placed through
their app.
• The Plug: an online publication focusing on all aspects of urban culture.
• The Throne: a boutique agency specialising in influencer marketing,
social media strategy, talent management and the home of The
Throne Magazine.
• Whoosh: a payment-solutions provider based in Tshwane.
• Yellow Bone: a film and television production company, focusing on
bringing authentic South African content to international markets.
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MultiChoice

is nurturing fertile
ground for South African
entrepreneurs to thrive
The MultiChoice Innovation
Fund kickstarts opportunities
in the technology, film, media,
e-commerce and digital realms.

T

he 2020/21 Global Entrepreneurship Monitor (GEM)
states that many of the world’s governments, thinktanks,
non-governmental and international organisations are
looking towards entrepreneurship more and more as
a key part of the solution to ending poverty and social
inequality, promoting women’s empowerment, and implementing
business solutions for the world’s environmental challenges,
including climate change.
This is especially true for an economy like South Africa with rising
unemployment rates further exacerbated by a pandemic that forced
many businesses, a large percentage of them small and medium
enterprises, to shut down.
MultiChoice understands that small businesses are the lifeblood
of the South African economy, which is why in 2012, the group
established the MultiChoice Enterprise Development Trust to support
and grow start-ups and small enterprises.
The Trust relaunched its fund as the MultiChoice Innovation
Fund, which connects black majority-owned start-ups and small
businesses in the technology, e-commerce, digital content, film,
and media space to support their need to become industry leaders
and create jobs.
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The Fund stimulates South Africa’s most exciting entrepreneurs, giving
them access to the tools, skills and financial support that will enable them
to bring their unique, innovative and exciting business ideas to life.
For the past nine years, the Fund has been providing the kickstart
needed to turn these innovative ideas into cutting-edge solutions
and to build businesses that will shape the future of South Africa’s
technology sector and video entertainment industry.
In the last financial year, MultiChoice invested R252-million into 10
new businesses that joined the Fund, creating 47 new jobs.
Since 2012, Innovation Fund beneficiaries have grown more than
expected, where some have generated more than R100-million per annum.
“As an organisation that remains committed to our purpose of
enriching lives, we do business in a way that delivers shared value. We
get behind initiatives that have scalable social impact, that broaden
economic participation, and ensure diversity and inclusion,” says Collen
Dlamini, Executive Head of Corporate Affairs for MultiChoice South Africa.
Automated risk monitoring
One success story from the Fund is 4Surity, a company that provides
automated insurance risk monitoring to the financial services sector,
a first of its kind on the continent.

ENTREPRENEURSHIP

Swypa, Duma Collective, Mzanzi Live, The Plug, The Throne, Whoosh.

There is currently no automated system that allows financial
institutions to monitor when a customer cancels their insurance
policy on financed assets. The company’s unique business model
harnesses the latest technology to address collateral risk faced
by customers.
4Surity’s mission is to strengthen the financial services sector
and reduce billions of rands worth of exposure on behalf of
banks and insurance houses. The company is currently working
on a proof-of-concept with one of the major South African banks
thanks to the Innovation Fund having played a crucial role in
providing seed capital for the business. The money is being used
to build the technology platform and will provide a working
capital runway.
The Fund also focuses on much more than just funding;
businesses receive support throughout their journey to hone
their skills in management, legal and compliance, finance and
business development.
Boitumelo Monageng, MD of Swypa Delivery – a delivery
service provider for township-based businesses offering logistics
solutions that assist with delivery of food, liquor, groceries, parcels
and medicine and supply business support – says the partnership

with MultiChoice made them realise that they could not stay in their
comfort zone.
“The mentorship we receive through the Fund has been a
big contributor to the health and growth of Swypa Delivery,”
adds Monageng.
Established in Tembisa in 2019, Swypa Delivery services over 40
local businesses including takeaway and quick-service restaurant
brands such as Chicken Licken, KFC, Nando’s and McDonald's.
Having recently increased their delivery bike fleet and developed
an app to make orders easier, Monageng, her partner Thabang
Kgopane, and their team of 20 staff hope to grow the business
into a free-to-use township business-focussed delivery service for
consumers, nationwide.
The MultiChoice Innovation Fund is a programme that is truly
nurturing fertile ground for entrepreneurship, allowing ambitious
business owners to stay connected with other economies, remain
alert to new opportunities and safeguard the jobs of the future.
“We believe that supporting entrepreneurs is key to the growth
and sustainability of Africa. Through the MultiChoice Innovation
Fund, we allow innovation, creativity and transformation to thrive,”
concludes Dlamini.
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WAYA WAYA GLOBAL
CONNECTION
Opportunity spoke with serial entrepreneur Patson
Phala about his business journey that started in
rural Limpopo and has taken him to dealing with
Saudi Arabian investors via a university lecture hall
in the Netherlands – and his forthcoming book.

Company profile
Waya Waya Global Connection – Investing tomorrow, today
VISION
To be the most reliable service provider company in Limpopo
and globally in ICT and mining services.
MISSION
• To constantly provide our customers with high-quality,
affordable services
• To create sustainable jobs for the people in the area
• To empower women and youth with skills
• To promote growth in the area in ICT and media
• To promote mining services in our community
• To achieve employment and empowerment equity goals
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•
•
•
•
•
•
•
•

Subsidiaries include:
Waya Waya Global Financing
Waya Waya Global Mining Resources
Waya Waya Global Media and Telecoms
Waya Waya Global Estates and Properties
Waya Waya Global Trucking
Waya Waya Global Courier Services
Waya Waya Global Events and Exhibitions

Contact
Patson Phala
Tel: 078 649 0106 and 079 125 1300
Email: Business: patson@wayawayaglobal.co.za |
Personal: pphala877@gmail.com
Website: www.wayawayaglobal.co.za

INTERVIEW

Where did you grow up?
I grew up in a rural area in Limpopo in a village called Jane Furse.
Did you have an early exposure to business in any way or did
you see any entrepreneurs who gave you inspiration?
I was always a crazy person who knew how to make money during
school holidays. I was going from house to house, planting some
grass and some plants and then I was paid on that basis. It was what
today you might call a garden service but we didn’t know the name.
A few friends and I wanted to make money for Christmas.
Did you use that experience as a young man?
I am from a family of eight and I am the last one. I did not work on a
computer as I grew up but I taught myself how to use a computer.
My first business was Waya Waya Communications where we were
doing printing and making copies for our communities. We then
added T-shirt printing in 2010 for the World Cup.
So you did not work for a boss?
I never worked anywhere, I never worked for anyone, because I
helped myself. I didn’t want to go to university but at the same time
I didn’t want to work for anyone, so I started my little business. It was
called MUCAP, which was an acronym for multi-faceted consultancy.
I didn’t know anything about how to start a business but then I got
inspiration from reading a magazine called Succeed.
Were you inspired to start writing then?
While I was still at high school, I think I was doing Grade 11, I wrote
my first article that was published. It was titled “Our Lazy Boozing
Teachers” about our teachers spending most of their time at the
beerhall or at the nearby shebeen after school and not generating
income. It was published by Drum magazine. I was concerned about
that, so that’s why I started becoming an entrepreneur.
Have you continued writing throughout your career?
Yes, when I was still at high school, I wrote some songs.
My first song was published in a magazine called Jive.
That was in the early Nineties. They published my song
and then I went further to write a poetry book with
an organisation called COSAW, the Congress of
South African Writers. The book never saw
the light of day, it was never published. I
never got it back, I left if there.
Please tell us about your latest
book project, the book “Who
Am I”.
“Who Am I” came into being
when I started questioning

the system of education globally. In 1999 I was invited to Leiden
University in Holland to speak, which I did in 2000. I was invited to
speak to 24 university professors from around the world. Me, without
matric! They were taken by surprise by my level of understanding and
communication and public speaking. So much so that they were asking
if I had ever had tertiary education. I replied that, no I hadn’t, and I am
not interested in going on to tertiary education at the moment, because
it is not looking into the personality of a learner or each individual. Our
system focusses only on getting a degree or qualification but they forget
that you are a gift from God. Who am I? Why am I not fitting into the
system? So, that is in my book.
So the book is mostly about education?
It is more focused on why more black people are not successful in
numbers. Is it due to greediness and looking after number one? Due
to the political manipulation of voters, people wanted to become
leaders even though they did not have the qualities to become leaders.
Some wanted to run into businesses because they saw some people
succeeding; they wanted to come into business, but with no knowledge
of themselves first.
What prompted the University of Leiden to invite you?
It was through a young PhD student named Barbara Oomen who
is now a professor and a doctor of sociology. At that time, she was
doing research in South Africa. She went straight to the University
of Limpopo where she wanted to find some students who were
studying for the same career as she was. The students she met were
not willing to go out to meet rural communities to understand how
they live.
Then they called an NGO called Hlahlolanang (Help One Another)
which was working on malnutrition in rural areas. They gave her my
name. We met in Jane Furse and I drove her around, introduced her
to our nearest police station, our shopping malls and all these other
government buildings before sunset.
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Patson Phala started out in business in printing and moved on to T-shirts at the time of the 2020 World Cup. He has been branching
out ever since. Credit: Đồng Phục Hải Triều on Unsplash

Then the following morning she called me and said, “Patson,
I want to see your CV.” I said I didn’t have a CV because I was not
looking for a job, so that was interesting. That’s how I was invited to
speak before 24 university professors.

who owned sites and were using my company name for BEE purposes.
When I put in my own sim card, I saw a message that I needed to appear
in the Pretoria High Court. The case is still pending. The Independent has
written about it as a scam.

To return to business, you started out doing printing and then
T-shirts. After 2010, how did your business interests expand?
In 2009 and 2010 South African Breweries and Coca Cola started
assisting their drivers to buy their vehicles. This helped to reduce
hijackings on the road and then we heard about a fund to finance
black people to get into the trucking business. I followed up and
met someone but a week later that office was closed. Then I was
introduced to a person in a little town near to Sasolburg. When I
met him, he said he would introduce me to the trucking business.
He would teach him how to draft a business plan and a contract. He
asked me to organise black investors to come into trucking. Each one
must bring R15 000 and then five of them will go in on one truck for
one year and then one day get their own. They can each buy their
own truck. So that’s how I got into the trucking business. I spread
the word about this trucking business.
It never worked because the person then went away. He ran
away. Even now he is not anywhere on social media. I cannot find
him on Facebook. I can’t find his home. I can’t find his contact details.
But I found out later that he was sent by a politician. I also discovered
that the sim card I had been given was being used by 40 people

What was your next venture?
From 2014 I restarted as Waya Waya Global Connection SA (Pty) Ltd, no
longer a closed corporation. Then I had an argument with a company in
Saudi Arabia. We were supposed to build an airport in Sekhukhune, the
first airport that was commissioned by the government in Sekhukhune
for the mining sector but that went sour.
Then I moved on, I didn’t worry and I don’t cry. I went on and thought
about what to do next and that’s when I found another contract, a
very good contract with an airtime and data-supply company. This was
launched in my office but 22 of the 24 machines were retrieved because
of “factory faults”. They would take them away and bring them back,
but they never came back. I still have the contract so I am not worried.
I took it to court and it is in court at the moment.
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Is this when the business financing began?
This is when I thought about people who are struggling to get
finance for their businesses. I launched a business called Brave African
Investment Holding. My plan was to sit together with the project owners,
for example people who have their mining licence but do not have
money to mine and then with investors' who wanted to mine in their
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is called the HAT Training Development Academy where they are
re-skilling young people who are not working at the moment so
that they can be absorbed into the employment market. The idea
is to renew the buildings, upgrade the infrastructure and put in
equipment to train people in mining, agriculture and other sectors.
What is the location of other projects you are involved in?
I am playing a role in three other projects: one is in Ghana, one is in Kenya
and the final one is in Lesotho.
Which are the most active of the subsidiaries of Waya Waya?
The most active one at the moment is Waya Waya Global Media because
I am publishing a magazine on a monthly basis. It is called The Updates.
The focus of the magazine is on mining and the chiefs in the areas
where the mines are operating. I check that what the mines normally
give as part of their social responsibilities to communities, actually gets
to communities.
I find that there are no follow-ups, there are no reports on whether
the project is successful. I have found that some mine officials such as
the so-called “community liaison officer” (CLOs), are conniving with the
Vladimir Patkachakov on Unsplash
chiefs and then undermining the communities. They give the chiefs
the money and the community does not get the special development
that they need.
That is why there is tension all the time in the mining areas. My focus
areas. My thinking was that we wanted to soften investors hearts
and people would be able to speak to the investors.
is to report and update the community on what is happening. I also
profile the mine and point out what they give to the community.
Is this how you came into contact with Dammam Capital
Middle East Investment?
Any other news from any of the other subsidiaries?
Dammam Capital Middle East Investment came to the fore in July Under Waya Waya Finances, the good news is that I have now signed
this year but I had previously received an email from Abu Dhabi a very concrete Agency Agreement with Dammum Capital Middle East
Development Fund, these are the people who approached me. I Investment and things have been moving faster in the direction that I
don’t know how they knew about me but then I found out later that was anticipating.
the former District Mayor of our area is now in Dubai. He knew me
very well. He knew that I am not a politician, I am just a community
developer. I am interested in development.
But then things changed again?
After about two weeks I received an email from Dammam through
their consultant who suggested the move to this fund.
What is your role?
I have signed an agency contract for two years with Dammam
Capital Middle East Investment and my company has an executive
sole mandate to receive and approve funding applications from
Africa, Europe, Asia, Australia and North and South America. We only
accept proposals from a minimum of R300 000 upwards. We finance
any megaproject that is aligned to government in terms of poverty
alleviation and job creation.
What is the current project?
The buying or leasing of abandoned government buildings
in South Africa and in SADC to revitalise a skills academy. It
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TECHNOLOGY IS REDUCING RISK
IN AGRICULTURE INVESTMENT
Andrew Wood of Primocane Capital looks at the subsectors which can drive
export growth, make inroads into unemployment – and earn good returns.

O

ver the last few decades technology in agriculture has
greatly reduced many of the traditional risks associated
with the industry. Risk has not been completely
removed from the equation and agriculture is still
a price-taker, but the sector is no longer subject to
the whims of nature, which makes for an exciting Southern African
investment opportunity. Fruit and nuts – being primarily export crops
– are a natural hedge and will generate billions in forex and create
many jobs on a continent that is in dire need of both.
South Africa’s agri sector
Agriculture contributes less than 3% to GDP and 10% (R160-billion)
of the country’s total exports. SA imported R114-billion in agricultural
and food products in FY 2018.
The private sector has been the main and only driver in
agricultural development since democracy and this has slowed
down appreciably over the past decade. Farmers are taking a more
conservative approach to reinvestment in crops and growth.
With policy certainty and improved government support, the
industry will see positive private-capital investment.
South Africa has a wealth of land and water resources to serve
agricultural expansion. Most importantly, the country has the labour
required to support this growth. The sector can provide a source of
employment for the segment which has the highest unemployment rate.
Focused agricultural opportunities
Blueberries
The global blueberry market has seen tremendous growth in
demand over the past five years and this growth is continuing. New
markets such as the Far East are currently being explored and hold
the promise of enormous growth.
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South Africa has a small blueberry production footprint but holds
a strong reputation for producing high-quality fruit.
The country’s geographical location allows the export of
blueberries into Northern Hemisphere markets when no other
supply is available – a unique export window. South Africa’s major
export markets are currently the UK and Europe, with some fruit
going to Malaysia.
The investment case for blueberry development is compelling
and even though it requires large sums of capital, it provides strong
returns. Its business model suits emerging market investments well
because it is a natural hedge to ZAR depreciation, where revenue
is generated in foreign currency and costs are incurred locally in
ZAR. There are opportunities to structure the business to maximise
FX gains.
Blueberry farming generates 25 seasonal jobs per hectare, five
development jobs per hectare and 1.5 permanent jobs per hectare. It
is the biggest job driver in the agricultural sector.
Medical cannabis
Since the 1920s, cannabis production has been prohibited or seriously
curtailed in most parts of the world. The global trade in cannabis
for medicinal purposes is presently strictly regulated by the Single
Convention on Narcotic Drugs 1961, the Convention on Psychotropic
Substances of 1971 and the United Nations Convention against the
Illicit Traffic in Narcotic Drugs and Psychotropic Substances 1988.
Countries that allow the cultivation of cannabis for medicinal
purposes strictly regulate the industry through a licensing system. This
means that supply is restricted. Restricted supply leads to monopolistic or
oligopolistic circumstances and higher prices for consumers. These high
prices allow for production of cannabis in almost any legal jurisdiction,
regardless of climate. South Africa offers a climate where production and
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capital costs are significantly lower than North America. This makes
South Africa a more sustainable location to invest.
Global consumers spent US$9.2-billion on legal medicinal cannabis
products in 2017. This figure is forecast to grow to US$57-billion in
2027, based on increasing medical prescription and as medicinal
cannabis products become standardised and better researched.
This growth is mirrored across the rest of the world with more
countries legalising medicinal cannabis. The UK did so in 2018.
Australia and other African counties are in the process of passing
legislation that will facilitate growth and access to the expanding
global market which is estimated to be worth US$12-billion and is
expected to grow to US$145-billion by 2025.
As with all agricultural development and expansion into Africa,
the objective is to take advantage of lower production costs.
Research indicates that, at current wholesale prices, against a
wholesale price of 100, the average cost of production in North
America is 68. In contrast, the cost of production in South Africa on
the same scale is 25.
Cannabis prices will fall over time as the arbitrage opportunity
created by differing regulations in different countries falls away.
When that happens, low-cost producing countries such as South
Africa will be in a good position.
Avocados and macadamia nuts
The outlook for avocado and macadamia markets appears very
positive. Avocado market penetration in the EU is only 29% of
that of the USA, and if this were to be equalised, almost four times
current production volumes would be required to cater for this
market alone.
New markets are also emerging in China and India, and with the
explosive growth that is expected in these markets it is anticipated that
production will battle to meet demand over the next 10 to 15 years.

For the first time, there is also generic avocado marketing in the
EU, funded by all of the suppliers into this market. The campaign is
already reaping significant benefits.
Macadamias comprise only 1.5% of the whole-tree nut market, so
in spite of very large plantings its share of this segment is not likely
to grow beyond 2% of the total. This percentage growth is also being
retarded by substantial growth in the whole-tree nut sector, primarily
as a result of health benefits.
Unprecedented demand for NIS (nut-in-shell) from China has
resulted in record prices, but there is likely to be a correction as domestic
Chinese production grows and NIS imports become limited to only the
best quality available.
The traditional kernel users have not been able to obtain product
at any price in the recent past and the reduced supply to China should
benefit this sector. An increase in supply volume, coupled with a
decline in price as budgeted, should see this market better serviced
with large increases in the macadamia product range within the
ingredients sector. This offset should allow macadamias to continue
to prosper at more palatable price levels, while still affording growers
excellent returns.

ABOUT PRIMOCANE CAPITAL
Primocane Capital is a business
whose primary focus is the
development of agricultural
assets in Sub-Saharan Africa. An
agri-focussed private equity firm,
which was established in 2018, it
consists of four key members
with project management and
financial experience relating to
the agricultural sector, as well as
hands-on growing and project
operational experience. Our
focus is investing and developing
Andrew Wood
in niche agri environments that
support sustainability and favourable returns. We share a strong belief
that investment in agriculture is the key to the development of Southern
Africa and the region’s sustainable economic growth.
Primocane manages the blueberry farm shown in the pictures on
this page, a farm near Barberton in Mpumalanga created by mining
company Pan African Resources as part of its community programme.
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Old Mutual’s
Masisizane Fund
Supporting SMMEs for the Brightest Tomorrow

I

n a strained economy, support is vital for businesses. Even before
the coronavirus pandemic reared its ugly head, collaboration
was key to ensure smooth operations in the South African
economy. This is especially true of those in the SMME sector.
Without financial support and operational assistance, many
businesses of this type would fold.
This is where Old Mutual’s Masisizane Fund shines a bright light
and is a beacon of hope for those who need it most. As a funding
entity providing financing and support to small, medium and micro
enterprises, Old Mutual’s Masisizane Fund specialises in working
alongside ventures in the agribusiness, franchising, supply chain
sectors and manufacturing and wholesale funding. The clue is in the
name, with Masisizane meaning, “Let us help each other”. That ethos
is lived by the fund and has proven to ensure that no SMME under
their umbrella is left behind.
Masisizane Fund’s inner workings
Lebogang Serithi, the CEO of Old Mutual’s Masisizane Fund, is
passionate about the work the fund carries out. Masisizane was created
in 2007, following the closure of the Unclaimed Share Scheme Trust in
consultation with the National Treasury.
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“The purpose of the Masisizane Fund is to provide enterprise
development to small, medium and micro enterprises, through the
provision of development finance and business support,” Serithi, who
is a chartered accountant by training, says proudly.

_____________________

“And this is exactly why we
view what we do as stimulation
for a ‘brighter tomorrow’…
the Masisizane Fund’s ethos.”
____________________

SMMEs need help more than ever in these tough economic times.
Thankfully, Old Mutual’s Masisizane Fund is providing support for
those who need it most – and giving South Africa the boost it so
badly needs.
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The CEO of the Masisizane
Fund expands, “We recognise that
SMMEs are effective engines of
inclusive economic growth and
development, and more so in the
current economic environment. The
sector accounts for a huge number
of employment opportunities and
growth, and more so today where
these businesses can meet the
demands of current and potential
consumers and stakeholders by
being innovative and undertaking
activities that accelerate progressive
social progress. They also uphold and
maintain environmental integrity,
which improves economic growth.”
With a focus on providing access
to enterprises that are 51% or more
owned by previously disadvantaged
individuals, the Masisizane Fund
gives priority to rural and peri-urban township areas, especially those
owned by youth, women and people living with disabilities. Masisizane
focuses on productive and labour-absorbing sectors, those high-impact
industries that will benefit broadly from the Fund’s comprehensive SMME
financing solutions that include business support services.
Serithi explains that the Fund has a holistic approach to SMME
funding and provides both financial and non-financial solutions to
clients, which encompasses enquiries management, stakeholder
relations, detailed business analysis, due diligence, and most
importantly, loan approvals and disbursements for qualifying SMMEs.
“Post that investment, we provide value-adding support
through a collaborative and bespoke approach to advisory,
funding and growth solutions that will enable the businesses
to be successful and sustainable. This service is crucial because
without business development support, small businesses cannot
be competitive and might affect their chances of becoming
growing and sustainable businesses.”
Masisizane Fund’s partnership-driven approach to SMME
development continues to support the national transformation
agenda and to grow the economy. Leveraging other funding sources
to increase investments and achieve greater impact, the Fund runs
several partner programmes, which include but are not limited to
the SA SME Fund’s “Franchise Fund 1” programme supporting the
fuel services sector in South Africa; Distell Owner Driver programme
financing the acquisition of delivery trucks; and the Pick n Pay

Township Revitalisation programme aimed at formalising traditional
spaza shops.
Expanding the portfolio
Masisizane Fund has expanded on the sectors it caters for. With the
overarching goal being job creation to help fight the incredibly high
unemployment rate in South Africa, and to save jobs in the face of the
economic disaster brought on by the pandemic, Serithi highlights the
tourism, technology, media and telecoms sectors as additional sectors
to provide funding to clients. In terms of the reasoning behind working
with the tourism sector, Serithi believes the attractive selling point is
the sector’s ability to bounce back quickly and allow for job creation.
The same can be said for the technology, media and telecoms
industry, as it has seen a massive spike in recent times given the
advent of working from home and the need for people to stay in
constant contact with the people in their lives.
Giving SMMEs a fighting chance
When it comes to funding models, the majority end their relationship
when the money clears, only communicating when repayments need
to be made. From a sustainability perspective, the Masisizane Fund
believes that the relationship needs to run much deeper than that.
SMMEs need support in terms of their operational requirements and
building their offering, and that is exactly what sets Masisizane apart
from the competition.
“What makes us unique is that we provide both financial and
non-financial support and services. I think the way in which we have
looked at the provision of non-financial support is unique when
compared to our competitors, because we provide pre-investment,
post-investment support, mentorship and training to entrepreneurs,”
Serithi says proudly.
“What we have seen over the past 14 years of the Masisizane’s
existence is that sustainability is the hardest part of an SMME’s journey.
This is why they need specific handholding beyond
just the supply of funding. Market research
and linkages, financial systems and
management training, feasibility studies
and business mentorship are skills and
knowledge that all need to be provided
if SMMEs are to survive and become
contributors to the rejuvenation of the
country’s economy,” says Serithi.

Mr Lebogang Serithi, CEO of
Masisizane Fund
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The Responsible
Mohair Standard
has restored trust
South African mohair is once again
popular with global fashion brands.

T

he mohair industry has embraced the Responsible
Mohair Standard as we are all aware that the consumer
of today is rightfully far more conscious, not only of
the impact of their purchases on the environment, but
also the impact their purchases have on the people
producing the goods.
The Responsible Mohair Standard is all-inclusive and is very
specific as to its requirements in respect of the environment
and welfare of the animals and all individuals employed in the
production of mohair products.
There is no doubt that having Samil’s manufacturing operations
certified under the Responsible Mohair Standard has opened new
opportunities for trade throughout the world.
However, the dynamic team at Samil feels compelled to ensure
that not just the Samil manufacturing operations but all mohair
operations owned or run in partnership with Samil, must also be
RMS certified. Samil therefore embarked on a concerted drive to
have all the Angora goat farms which are either owned or run in
partnership with Samil Farming were also certified as RMS.
This was no mean task as there are more than 30 farming
operations in the Samil Farming portfolio in and around the Karoo
region. However, the Samil Farming Manager, Andries Coetsee, and
his very able assistant, Nienke Scholtz, embraced the challenge and
Samil is proud to announce that, as of the end of August 2021, all
Samil mohair operations are proudly RMS certified.
The benefits of RMS certification
After the PETA exposé in 2018, the South African mohair industry
became a pariah and many of the top fashion brands vowed to no
longer use mohair in their products. This put nearly 30 000 people
at risk of being unable to earn a living and feed their families.
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Through the determined efforts of Mohair South Africa, in
conjunction with The Textile Exchange, in ensuring the development
of the Responsible Mohair Standard, the mohair industry has been
able to regain the trust, not only of the big fashion brands, but also
of the world.
This can clearly be seen in the record mohair prices currently being
achieved as brands the world over are scrambling to reintroduce RMScertified mohair articles into their product ranges.
The knock-on effect is that jobs that had previously been in jeopardy
are now secured and, due to the new-found appetite for mohair, more
jobs have been created.

Sharing Africa’s beauty with the world
SAMIL produces and processes mohair, the noble fibre.

S

•
•
•
•

outh African Mohair Industries Limited (SAMIL) is the link
between mohair producers, processors and consumers. Our
vision is to be an innovative South African company specialising
in the production and processing of natural fibres, as well as
speciality spun yarns.
Mohair, the fleece of the Angora goat, is:
the noble fibre, known as the diamond fibre
lustrous, resilient and offers exceptional colour reflection
one of the world’s most beautiful sustainable natural fibres
a symbol of luxury and exclusivity.

African Expressions
Our local brand African Expressions was born of the desire to share Africa’s
natural beauty with the rest of the world. Through our unique range of
yarns, we express the essence of that which makes Africa magical. Our
network of local farmers, who farm in optimal Angora goat conditions,
breed stock which bear excellent fibres. This ensures that our yarns are
naturally soft to the touch, easy to knit and luxuriously versatile.
SAMIL divisions
Farming: SAMIL Farming was established with the primary objective of
stabilising and possibly increasing mohair supply to the processors.
Combing: SAMIL Natural Fibres Combing is in Berlin, outside East London
in the Eastern Cape. As mohair processing has decreased in other parts
of the world, SAMIL Combing has become one of the world’s leading
processors. Unlike many processing plants SAMIL Combing focusses on
and is committed to processing only mohair.
Trading: Through a strong support base of affiliated companies, partners
and agents, SAMIL has established strong connections throughout the
world for the purchase and sale of raw materials and finished goods. South
Africa processes in excess of 80% of the world’s mohair production. The
advantage of having both top-making and spinning operations in South
Africa, as well as access to raw material produced within the company,
is that SAMIL is able to offer lots guaranteed from origin, a rare luxury in
today’s business environment.
Spinning and dyeing: SAMIL Spinning is a global manufacturer of
outstanding quality mohair yarns, producing a wide and exclusive range of
mohair and mohair blended fancy and fine-spun yarns in both fine-count
and coarser varieties. We are internationally renowned for our superior
product range and cater for the hand knitting, machine knitting, weaving,
hosiery and decor markets. Although we specialise in pure mohair, we also
blend mohair with a range of other natural and man-made fibres. Yarns
can be custom dyed to any shade at SAMIL’s state-of-the-art dye house.
Genetic research: The latest venture under the SAMIL umbrella is the
research project called ANGELA which aims to enhance Angora goats and
the mohair kidding rates to the improvement of the different hair qualities.
The project will make available its results to all in the mohair community.
Contact details
Tel: +27 41 486 2430 | Email: yarns@samil.co.za | Website: www.samil.co.za

Atlantis Special
Economic Zone
Africa’s first Greentech hub

Atlantis SEZ capitalises on the province's booming
renewable energy and green technology sector.
The SEZ has already attracted investments of
R680-million and created over 312 direct jobs to
date, paving the way as Africa’s only Greentech hub.
The Atlantis Special Economic Zone (ASEZ) for
Green Technologies is located on the West Coast
of South Africa, in the Cape Town Metro. The zone
is dedicated to the manufacturing and provision of
services in green technology.
Wind turbines, solar panels, insulation, biofuels,
electric vehicles, materials recycling and green
building materials are examples of green technology
that are welcomed.
If you are a manufacturer, service provider or supplier
to green tech value chains, the ASEZ may be a great
place to locate. It offers the benefits of co-location,
access to strong markets, a development-ready area,
great support and incentives, and an attractive skills
base to recruit from.

Contact details
Address: 60 St George’s Mall, SA
Reserve Bank Building, 7th floor,
Cape Town, South Africa 8001
Tel: +27 (087) 183 7017
Emails: info@AtlantisSEZ.co.za
Jarrod@AtlantisSEZ.co.za
Website: www.atlantissez.com

