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South Africans must start
having honest conversations
about what a “just transition” to
renewable energy really means

N

ot very long ago, South Africa had six functioning oil refineries. The biggest, Sapref
in Durban, has paused operations and is under an investment “freeze” while the
second-biggest, also in Durban, is to become a terminal for importing fuel.
Meanwhile, the Mossgas gas-to-liquids (GTL) refinery has run out of feedstock and
Sasol, which runs two refineries (coal-to-liquid fuels and gas-to-liquid fuels) is under
pressure to reduce its carbon footprint. Cape Town’s refinery (previously Chevref and Calref and
now Astron Energy) experienced a terrible fire in the middle of 2020 which caused it to close.
Into this mix has been added rising global prices for all forms of fuel because of the impact
of Covid-19 on supply chains. The UK added its own complications by exiting the EU. And then
came the Russian invasion of Ukraine.
It’s not all bad news, depending on what you think is good and what you think is bad. Huge gas
condensate reserves have been found off the coast of Mossel Bay. Glencore will reopen the Astron
Energy Cape Town refinery and spend billions of rands in upgrading it. The Council for Geoscience
is doing an extensive national mapping exercise to unearth new minerals.

What are South Africans to do?
The first thing is to start listening to one another. There really is a climate crisis and there really
is an energy crisis. Both have to be tackled.
Mineral Resources and Energy Minister Gwede Mantashe has made it clear that he thinks
South Africa should continue to use the coal that it has to support economic development. His
criticism of environmentalists whose objections caused Shell’s prospecting off the Wild Coast
to be called off by a judge were extreme. Said Mantashe, “We consider the objections to these
developments as apartheid and colonialism of a special type, masqueraded as a great interest
for environmental protection.” (Daily Maverick)
When a “National Energy Dialogue” was held in February 2022, the subheading of a column by a
participating environmentalist included these harsh words: “The Central Energy Fund event featuring
minister Gwede Mantashe was a disingenuous farce.” (Business Day) Gray Maguire, a project manager at
Climate Neutral Group South Africa, marvelled at what he thought was the bias in favour of fossil fuels
at the “dialogue”. He also pointed out that the Presidential Climate Commission was not represented.
The Department of Mineral Resources and Energy (DMRE) was described as a “key stakeholder” of the Energy Council of South Africa when it was established in November 2021, but
of renewable energy interests on the initial list of participants there was no sign. The council’s website announced, “The initiative is led by CEOs from Anglo American, Central Energy
Fund (CEF), Eskom, Exxaro, Industrial Development Corporation of South Africa (IDC), Sasol,
TotalEnergies South Africa and Naamsa, who will serve on the interim board.”
The Sapref refinery is a joint venture between Shell Refining SA and BP Southern Africa. Is the
decision to shutter the refinery linked to the judge’s siding with the environmentalists about
marine prospecting? We don’t know yet.
An honest dialogue needs to start happening soon. Those arguing for a “just transition”
should not use the term to prevent any transition at all. Those arguing for a shift to renewables
need to take seriously the concerns of the advocates of the large numbers of South Africans
without proper access to any electricity.
Arising out of the COP26 conference, a sum of $8.5-billion has been made available to help
South Africa transition away from fossil fuels. Perhaps that can be the first item on a new
agenda: how to spend that money intelligently for a brighter energy future.
John Young, Editor
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FOREWORD

Accreditation and standards:
the voice of reason
As a responsible umbrella body representing the largest
footprint of business in South Africa, SACCI is determined to
protect the image of the country's export industries.

Which leads to the current issue of accreditation and standards,
which are measures used to identify a higher level of conduct/
conformance of a product or service.
Accreditation is defined as “the action or process of officially
recognising someone as having a particular status or being
qualified to perform a particular activity”.
Typically, a standard revolves around a measure of quality, which
involves requirements, specifications, guidelines or characteristics
that can be used consistently to ensure that materials/products/
processes/services are fit for purpose.

Alan Mukoki, SACCI CEO

T

here seems to be an inherent psychology that says
South Africans have a right to be rebellious and to
challenge authority by nature.
And there may be a history to this that dates back to pre1994 when the majority of people did not support a government
that excluded them. Be that as it may, we saw the country move
over to a full democracy with South Africa adopting, arguably, one
of the most advanced constitutions in the world.
Post-1994, the culture of non-compliance seemed to become
part of our DNA. Ultimately, this creates problems for South
Africa both in terms of societal values and the way the country
is governed.
We see this in the language in our press where the word
“lawlessness” is often referred to in articles defining the conduct
of members of our society.
This naturally has a spillover effect as it also becomes a measure
of how the outside world perceives South Africa.
Such perceptions do have an inf luence in the outlook
of barometers such as the ratings the countr y gets from
ratings agencies.
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Certificates of Origin
Circa 2010 the government became concerned about the negative
impact that fraudulent Certificates of Origin was having on the
image of our export industries. These certificates were issued in the
town and city chambers which seemed to think they were a law
unto themselves. A meeting was called with the major chamber
federations, ostensibly with the intention of moving the right to issue
non-preferential certificates away from the private sector to a more
“controlled” environment, namely within a government agency.
SACCI was the only voice at the time requesting a review of
the position in light of the fact that many of the larger metro
chambers relied on the issuance for up to 60% of their revenue
streams. Government reluctantly agreed to this, subject to certain
checks and balances being put in place. This was followed by
the signing of an agreement that captured the spirit but not the
mechanics of how this would be implemented. The result was that
the undisciplined behaviour continued.
Recognising that this ultimately impacted on the image and trust
in the umbrella body known as SACCI, a decision was made to rein
this in and get a more respectable set of norms in place that would
introduce a minimum set of norms to which issuing chambers
would need to conform.
This process took the better part of 18 months and every effort
was made to craft the South African documents in terms of the
best practices adopted around the world. The principle followed

_________________
Ensure uniform and standardised process in
granting authorisation to issuing authorities to
issue non-preferential certificates of origin
________________

was that if South African issuers conformed, the system backing
their certificates would then be measured alongside the best in
the world.
The Memorandum of Understanding between government and
SACCI was signed on 23 March 2020, giving effect to “the purpose
of this Agreement is to ensure uniform and standardised process
in granting authorisation to issuing authorities to issue nonpreferential certificates of origin".
The process included an accreditation system that was
underpinned by an auditing function (or vetting process) which
ensured that the minimum requirements were met, conducted
annually to ensure the standards required by government were
observed. The government’s wording talks to a system that ensures
that credible and authentic certificates are relied upon by the
international community.
Reference is further made to adherence to professional standards
at all times.
The requirements set related to a group of requirements that
would need to be adhered to, including record keeping, security
and training to the South African Qualifications Authority (SAQA)
requirements. In addition, government required the submission of
statistics on a quarterly basis.
The other part of the agreement (important enough to warrant
two pages dedicated to this issue by the legal department) relates
to confidentiality.
When the agreement was presented to chambers, some of them
reacted very strongly against it. Rather than follow the suggested
procedures, some of the certifying chambers wanted to continue
to go it alone.
Can we afford to continue with this mentality which creates for
South Africa an image to the world of an undisciplined society?
As a responsible umbrella body representing the largest footprint
of business in South Africa, SACCI cannot afford to allow ill-discipline
to destroy the image of our export industries. The intention is
that the list of compliant issuers will be published for legitimate
certificates to be issued to the business community.
It will remain the client’s choice, but it must be realised that the
use of non-compliant issuers attracts risks. The foreign authorities
who are suspicious of a non-verifiable certificate will treat this with

Credit: Magalies Water
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suspicion. The end result could be the impounding of a container
and the destruction of the goods in it.
Will insurance pay out? Unlikely if the Certificate of Origin is
deemed to not be authentic. We have a saying, buyer beware. To
anyone choosing to fly below the radar of compliance, they should
apply this saying wisely.
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News & snippets
Industry insights from
the past quarter

Rapid growth and big strides
DSC Logistics has been making large strides in the industry since its incorporation in 2018. Founder and CEO Sumehn Sewraj (LLB)
started the company soon after finishing his law degree by transporting local commodities in KwaZulu-Natal. In 2020, he moved to
Cape Town to open another branch to expand his clientele and pursue long-distance transportation across South
Africa. A year later, DSC Logistics continued its rapid growth by successfully integrating cross-border logistics into
its services, from South Africa.
By 2022, DSC Logistics had expanded to the extent that it is transporting to and from Namibia, Botswana,
Zimbabwe, Zambia, Malawi and Mozambique. The company has recently opened a new depot in Johannesburg.
"I am very proud of the growth of my company in such a short space of time”, says Sumehn. “Hard work,
compliance on every level and ensuring that our clients are given the highest priority has gone a long way
Sumehn Sewraj
in ensuring client satisfaction,” he concluded.

Interwaste is driving innovation
Waste management company Interwaste supplies holistic waste solutions to a variety of industries, including the mining sector. The
company deals with general waste and hazardous waste and has introduced innovative technology in the field of waste to energy.
Refuse Derived Fuel (RDF) is a boundary-pushing waste-to-energy technology that is unique to Interwaste and a South African first.
Interwaste’s blending platform in Johannesburg produces, through a process developed by Interwaste’s Research and Development
team, an alternative liquid fuel that is suitable for co-combustion with traditional fuels
such as coal. Through this process, industrial waste such as hydrocarbon sludges, oils
and greases are diverted from landfill. This repurposing of waste to fuel reduces both
the volume of non-recyclable waste to landfill and the consumption of conventional
fuels that are non-renewable and potentially environmentally harmful.

CREATING A PATH TO THE US MARKET
The Craft and Design Institute (CDI) has partnered with Aid To Artisans (ATA) to bring
their e-Market Readiness Programme (eMRP) to South African creative businesses. This
initiative has been made possible thanks to the support of the USA’s diplomatic mission
to South Africa. In October 2021, over 80 Western and Eastern Cape businesses benefitted
through a week of dynamic learning, information sharing, inspiration and networking. The
next phase of the programme is one-on-one coaching and intensive support to 10 local
small businesses. The strategic partnership between CDI and ATA is focused on knowledge
exchange and US market access. Eastern Cape-based ceramist Lookout Sibanda, whose
bowls are pictured, says it helped him to understand some of the key areas to start with.
“The programme brought attention to the things I need to do first, such as the importance
of excellent images. And the need for a high-quality website.”
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The Ten Million
Trees Programme

The Forestry Branch of the Department of Forestry, Fisheries and the
Environment (DFFE) has set an ambitious target that will make communities
greener, cooler, more biodiverse, less susceptible to soil erosion and contribute
to South Africa’s campaign to tackle the effects of climate change.

T

rees play an important role in the development and
sustainability of South African communities. They form
part of the green infrastructure that provides goods
and services which include food, shade, medicine,
soil-erosion control, biodiversity conservation and
protection. Trees further help reduce the negative impacts
of climate change which is currently a critical environmental
challenge in South and the world.
Greening is one of the key functions of the Department of
Forestry, Fisheries and the Environment (DFFE). It is an integrated
approach to the planting, care and management of all vegetation in
urban and rural areas to secure multiple benefits for communities.
Ten Million Trees is one of the recent initiatives of the Forestry
Branch of DFFE. The programme emanates from the Million Trees
concept that was established in 2007. The Million Trees Programme
commenced an initiative that brought different stakeholders in
the greening space together to collaborate and plant at least onemillion trees annually. This collaboration has ensured that over the
years the target has been exceeded on an annual basis.
The announcement in 2021 by the Presidency of the Republic
of South Africa of a target to plant Ten Million trees in the next
five years was a confirmation and recognition of the work that
DFFE and its greening partners have done. The Ten Million
Trees Programme was officially launched in the North West

Province during the commemoration of the 2021 National Arbor Month
Campaign, and 11 000 trees were planted at low-cost residential areas to
officially commence the programme. The DFFE, in consultation with its
stakeholders, resolved to plant two-million trees per annum beginning
from the 2021/22 fiscal year.
Diverse initiatives
To reach the target of planting 10-million trees over a five-year period,
the programme has been incorporated and promoted through various
greening initiatives within the Forestry Management Branch. These include
the International Day of Forests, National Arbor Month and the Arbor City
Awards. These greening campaigns focus on working closely with South
African municipalities and their communities to take part in planting trees
to address environmental and socio-economic needs.
Previously, the Forestry Management Branch focused mainly on tree
planting in residential settlements, recreational facilities, parks and open
spaces in line with Local Government Greening strategies and plans. However,
the planting of the 10-million trees will need the DFFE to look at this initiative
in a broader context if greening is to address issues of climate change,
beautification, improving the aesthetics of surroundings, rehabilitation of
degraded areas, food security and the creation of sustainable settlements,
among other issues. This broader context provides a good platform for the
various branches in the department to have a specific role and niche and to
align interventions with the achievement of the bigger goal.

ENVIRONMENT

A countrywide programme to clear alien plants not only preserves water
by removing thirsty aliens, it also provides employment opportunities and
prepares the ground for hardier indigenous trees and shrubs.

Clarion Call
The Ten Million Trees Programme is not only a DFFE programme, but it
belongs to all South Africans, hence the initiation of the Clarion Call to
all South Africans to participate in the programme. The DFFE is asking
South African individuals and communities, corporate organisations,
non-governmental organisations and educational institutions to plant
indigenous and fruit trees that are suitable for the areas they live in, for
a cause that is important to them. This could include planting trees to
mark an important event; to attain food security; to fight the effects of
climate change; to promote biodiversity and natural heritage and to
beautify their residential areas and cities.
The South African community has started supporting of the Ten
Million Trees Programme. Long may that support continue to grow!
For Enquiries: Contact Small Scale Forestry Directorate
Mr Tebogo Mathiane: tmathiane@dffe.gov.za 012 309 5712
Mr Michael Modise: mimodise@dffe.gov.za 012 309 5787
Ms Nosipho Ndzimbomvu: nndzimbomvu@dffe.gov.za 012 309 5883

South Africans are enthusiastically taking up the challenge to plant trees.

Understanding Marine Litter
and its impacts

GOOD GREEN DEEDS

What is Marine Litter (debris)?
South Africa is home to more than
55.6 million people which on average
use between 30kg to 50kg of plastic per
person per year. Generating more than
1000 tonnes of plastic waste per day, the
country is home to three of the 50 largest
dumpsites in the world.

Marine litter is any man-made solid material that goes into
waterways (directly or indirectly) and ends up in the ocean. These
includes items such as cigarette butts, plastic bags, polystyrene cups,
glass and cans, etc.

Where is it coming from?
•
•
•
•
•

Land through storm water drains and rivers.
Beach users.
Dumping of fishing gear eg nets and ropes.
Illegal direct dumping of domestic and industrial waste.
Bins that are not properly covered

What are the impacts of Marine Litter?
•
•
•
•
•
•

Entangled marine animals die from fishing line and nets.
Birds, fish and mammals ingest plastic and other marine debris
and die from malnutrition.
Broken glass and sharp metals endanger health of beach visitors.
Debris on the beach makes our coasts less attractive to visitors and
leads to a decrease in tourism profit and recreational business.
Debris causes damage to vessels through collision and
entanglement in propeller blades.
Plastic debris acts as a sponge for toxic chemical such as PCBs
and DDT

How long does marine litter take to decompose?
GOOD GREEN DEEDS

Parking and paper bus tickets........................................2-4 weeks
Orange and Banana peel.................................................up to 4 weeks
Cigarette butts...........................................................................1-5 years

What can we do?

How Plastic
long does
marine litter take to decompose?
bags.................................................................................10-20
years
Plastic bottles............................................................................450 years
ParkingParking
and paper
tickets........................................2-4
weeks weeks
andbus
paper
bus tickets........................................2-4
Aluminium cans.....................................................................200-500 years
OrangeOrange
and Banana
peel.................................................up
to 4 weeks
and Banana
peel.................................................up
to 4 weeks
Glass bottles .............................................................................1 million years
Cigarette
butts...........................................................................1-5
years years
Cigarette
butts...........................................................................1-5

Plastic Plastic
bags.................................................................................10-20
years years
bags.................................................................................10-20

How serious is the issue?

Plastic Plastic
bottles............................................................................450
years years
bottles............................................................................450
Aluminium
cans.....................................................................200-500
years years
Aluminium
cans.....................................................................200-500
Glass bottles
.............................................................................1
million million
years years
Glass bottles
.............................................................................1
Micro-plastics can bio-accumulate
in the food chain and affect our health.

How serious is the issue?
1 million birds are killed by marine
litter every year.

Micro-plastics
100
000 turtles can
and bio-accumulate
mammals are
in the by
food
chain and affect our health.
killed
plastics.

1 million birds are killed by marine
6 million tonnes of plastic enter
litter every year.
our oceans every year.
100 000 turtles and mammals are
killed by plastics.

6 million tonnes of plastic enter
our oceans every year.
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•

Proper waste management.

•

Cut back on the amount of waste you produce at home and at
work.

•

Recycle as much of your waste as you can.

•

Opt for reusable items instead of single-use products.

•

Join local efforts to pick up waste.

•

Make use of bins provided for litter and waste.

•

Don’t discard any fishing gear while fishing.

•

Make sure all bins are properly closed to avoid wind blowing off
your waste.

•

Don’t buy cosmetic products with plastic microbeads as they
could bio-accumulate in the food chain.

•

Call your local municipality or 086 111 2468 or 0800 205 005 to
report dumping and pollution matters.

Call centre: +27 86 111 2468 | www.environmen

CLIMATE CHANGE

Climate change is having a serious impact on
biodiversity and there is a threat to food security.

T

he following environmental changes have resulted from climate change:
There is an increase in the average global temperature of about 1°C
A 0.19m rise in the average global sea level has been observed
There is reduced snow cover in the northern hemisphere, with melting ice
sheets in Greenland and Antarctica, and there’s a 4% decrease in Arctic ice
Average precipitation over mid-latitude areas in the Northern hemisphere has
significantly increased, with more heavy rainfall over most land areas and a higher
risk of flooding
Since the 1970s, droughts are longer and more intense
Though some places have become colder, the general trend is a decrease in
cold days and nights, with an increase in heat waves, as well as warmer days and
nights
Over 30% of the increase in carbon dioxide has been absorbed by the oceans
which are now 26% more acidic and warmer
•
•
•

•

•
•

•

Rising temperatures
The increase in global temperatures by 2100 is dependent on the extent to which
action is taken against climate change. If extreme measures are executed, the increase
would range between 1.1°C and 2.6°C. If large amounts of greenhouse gas emissions
continue, the planet could be up to 4.8°C warmer.
A drop of just 6°C in the earth’s temperature would plummet the planet into an
ice age. Therefore, an average global increase of even 1°C has a colossal impact.
Biodiversity: plant-life
Climate change is having a serious impact on biodiversity and rising temperatures
are a particular threat to plants that are slow to expand their range to cooler regions.
South Africa has an extraordinarily rich plant species heritage and even has one of
the world’s six floral kingdoms – the Cape Floral Region, made up of the Fynbos
and Succulent Karoo biomes. Biomes are complex ecosystems that cannot simply
relocate. Due to climate change, there will be a much smaller suitable region for the
Cape Floral Region to flourish.
Commercial forestry will be impacted due to of an increased frequency of wild
fires and a decreasing availability of water in the south-east of the country. Farms will
also feel the impact as crops will have reduced yields due to water and temperature
stress. Maize, for example, is expected to show a 5-15% decline in yield for every 1°C
increase in temperature. This will have a big impact on food security.

Biodiversity: wildlife
Climate change is responsible for many factors that put the
planet’s diversity of life at risk. These include more frequent
extreme weather events, longer and more intense droughts,
spreading disease outbreaks and habitat destruction.
These factors affect biodiversity and could drive many
species to endangerment or extinction.
Marine biodiversity, particularly coral reefs, is at risk as
seawater becomes warmer and more acidic. This not only
compromises the health of ocean ecosystems, which are a
major carbon sink and produce half of earth’s oxygen, but
it also threatens the food security of the millions of people
that depend on fish for food.
The DFFE is prepared to manage biodiversity in a
changing climate, actively seeking solutions to problems
and then implementing them so that South Africa can
adapt to a very different world.
The economy
Very high temperatures are bad for the economy. A
changing climate means a changing economy. Hotter
weather demands more electricity for air conditioning.
Higher energy demand makes electricity prices climb.
More disease outbreaks and fires threaten forests and
plantations. Food prices are increasing. Income from
fisheries is declining due to smaller catches and destruction
of coral reefs. Tourism contributes to greenhouse gas
emissions and has a massive carbon footprint.
What needs to be done?
The climate change crisis needs to be addressed in two
ways. First, drastic measures are needed to decrease
greenhouse gas emissions and carbon pollution. Secondly,
the consequences of global warming (which are already
taking place) need to be prepared for so that the damage
is minimised.
The Department of Forestry, Fisheries and the Environment
aims to:
• educate and engage with businesses to reduce carbon
emissions and greenhouse gases
• help people and nature adapt to a changing climate
• advance policies to fight climate change.
Climate action
By 2050, climate change could force 100-million people
into poverty. We can reduce these risks by taking climate
action. This will result in a global economic gain, cleaner air,
a safer climate, containment of diseases and millions of new
low-carbon jobs.

Matt Palmer on Unsplash

Climate change
is real and is
already with us

Land-use change reduces the earth’s natural ability to
store and absorb carbon dioxide. In 2015, South Africa
published the first ever National Terrestrial Carbon Sinks
Assessment.
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Climate change is different from changes in the weather.
Weather can change from day to day and hour to hour,
while climate is the average pattern of weather
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WHAT CAN I DO ABOUT
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Plant indigenous
trees. Trees absorb carbon dioxide and
CLIMATE
CHANGE?
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Plant indigenous trees. Trees absorb carbon dioxide and
Recycle
paper
and
plastic use. This saves trees,
produce
oxygen
forreduce
us to breathe.
our oceans and reduces energy consumption.
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Recycle paper and reduce plastic use. This saves trees,
Save
water. Climate
change
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our oceans
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energy
consumption.
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produce oxygen for us to breathe.

Do
notwater.
let water
runchange
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shaving, brushing
teeth or
Save
Climate
to droughts
washing vegetables.
Do not let water run while shaving, brushing teeth or
Save
electricity.
Turn off lights when not required, fit a
washing
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use energy-saving
light bulbs
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electricity
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solar water
house, use energy-saving light bulbs and save on your
Transport.
the amount of journeys you make by
electricityReduce
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car. Use public transport, ride a bike, join a car-sharing
Transport.
club
or walk.Reduce the amount of journeys you make by
car. Use public transport, ride a bike, join a car-sharing
club or walk.
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Circular Economy: Why the
sector is fertile ground for
South African entrepreneurs
Catherine Wijnberg, CEO of Fetola, explains how entrepreneurs in the circular
economy could hold the key to economic growth.

S

outh Africa needs entrepreneurs to reverse our
shrinking economy and high unemployment rate.
While they face numerous barriers in almost every
sector, there is one industry that offers them the key
to success: the circular economy.
Only about 1% of micro-enterprises in South Africa, starting with
one to five employees, will grow to employ more than 10 people.
This means most entrepreneurs will face so many barriers they will
make little meaningful difference to unemployment in the country.
But this is not the case within the circular economy.
The circular economy consists of businesses that focus on
eliminating waste. Circular thinking goes beyond the reduce,
reuse and recycle focus in the green sector to design out
waste altogether. It promotes sustainability by ensuring that
raw materials and products are recycled, repaired and reused.
The focus on waste reduction means improved efficiency and
greater profit margins.
The circular economy offers entrepreneurs a real business
opportunity. Almost 90% of South Africa’s waste ends up in landfills
– but recycling, refurbishing, redesigning or remanufacturing this
waste could unlock millions of rands in economic growth. This
sector holds so much promise, that it has been identified as a key
part of South Africa’s post-Covid-19 Economic Reconstruction and
Recovery Plan.
And entrepreneurs in the circular economy sector have
several other advantages: start-up costs are usually lower than in
other sectors, the markets for sustainable solutions are growing
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exponentially and businesses with significant social and environmental
impact have a growing appeal to consumers who want to feel good
about the future.
Lower start-up costs
Start-ups in rural areas in particular face many challenges – with one of
the largest being a lack of access to finance. This means that very often
businesses don’t get off the ground because simply they cost too much
for the entrepreneur to finance.
However, circular thinking moves away from the traditional ideas of
manufacturing products. Instead, it looks to reuse existing products or
materials in an endless cycle. This means that start-up costs for circular
economy businesses can be much lower than other sectors, which

The circular economy can apply to many subsectors of the
retail value chain. Credit: Nicolas Meletiou on Pixabay

CIRCULAR ECONOMY

Circular economy businesses have low start-up costs. Credit: Fetola

lagging behind the international trends, more and more local shoppers
are starting to look for green alternatives.
Consumer demand drives production and many international
corporates are already having to meet sustainability targets. Even South
African government departments are starting to consider sustainability
in their purchasing.

A working circular economy will benefit every aspect of society.
Credit: Josh Power on Unsplash

in turn makes this industry much more accessible to township or
rural entrepreneurs.
A very popular circular economy model is product sharing,
such as the renting or hiring of equipment, which requires minimal
start-up costs. For example, an entrepreneur could start a business
in which parents are able to hire or exchange baby equipment,
allowing them to trade in items as their child grow.
Shifting eco-conscious consumerism
The market for “green” products and services is growing significantly,
especially in the face of climate change. According to the State of
Waste Report issued by the Department of Environmental Affairs,
South Africans dispose of 54.2-million tons of general (municipal,
commercial and industrial) waste per year. That’s enough municipal
solid waste to fill an entire football field 10 metres deep, every day.
That’s also an indication of a huge market opportunity, because
landfill sites are filling fast and companies are starting to look for
other alternatives.
But consumers are also becoming increasingly concerned about
their carbon footprint. Research commissioned by the WWF found
a 71% rise in popularity of searches for sustainable goods over
the past five years, with consumers more inclined to click on ecofriendly product options. While the South African consumer may be

ABOUT FETOLA

Creating social change
Joblessness is a major concern for South Africa. The latest labour
statistics place the unemployment rate at just short of 35%
in the third quarter, which translates to almost eight-million
unemployed people.
To create enough jobs for to employ this number of people, 22 000
jobs would need to be created every day for a year.
The burden of job creation falls to small and medium enterprises –
across the world they account for 45% of employment – which is why
it’s essential to harness the potential of game-changing opportunities
like the circular economy. Research presented at the Global Climate
Action Summit estimates that over 65-million new low-carbon jobs will
be created around the world by 2030. If South African entrepreneurs
can tap into this sector, the country’s unemployment rate could be
drastically reduced.
In South Africa, estimates are that the waste sector alone could add
as much as 3% to the country’s
gross domestic product (GDP)
and create scores of jobs.
This is why enterprises
focused on circular economy
need to be nurtured. They not
only reduce our impact on
the environment but they also
have the potential to unlock
economic development and
job opportunities. With the
right support to succeed,
entrepreneurs in the circular
economy hold the key to largescale economic growth.
Catherine Wijnberg, Fetola CEO

Fetola is a social enterprise with BEE Level 2 certification which helps people to grow the economy and create jobs by building businesses that last. Fetola is running
the Circular Economy Accelerator (CEA), a programme focused on businesses in the circular economy and sustainability sectors, as well as those wishing to pivot
into these areas. For more information go to: www.fetola.co.za

WASTE MANAGEMENT

South Africa’s
mining waste
opportunity
Kate Stubbs, Marketing Director at Interwaste

A

t the end of 2021, mining output rose above 11%,
with net profits increased by 285% thanks to higher
commodity prices and improved production as well
as an estimated 39% rise in mineral sales. While the
prospects look much stronger for the South African
mining sector, the reality is that we only account for 1% of global
mining exploration expenditure and so the financial sustainability of
the sector remains strained. More importantly, as legislation changes
and more is demanded of this sector, further pressure impacts the
bottom line. Waste management legislation is a key example of
this pressure, but the good news is that there are innovative and
sustainable ways to address cost pressures and, in fact, when it comes
to managing waste effectively, there are solutions coming to the fore
that can drive down costs and simultaneously deliver environmental
and economic benefits.
The mining sector produces a significant amount of waste
which has a large impact on the environment and communities
across the country. We are seeing that Zero Waste to Landfill (ZW2L)
strategies are being adopted by mining giants, with vested interests
and operations locally in support of their existing commitments to
sustainable development, and to ensure compliance with the National
Waste Management Strategy and regulatory framework, i.e. National
Environmental Management Act (NEMA, Act 107 of 1998) and the
Waste Act, 2008 (Act 59 of 2008) – all of which is encouraging.
This requirement to meet changing legislation has seen the
mining sector focusing on eliminating unnecessary wastage, and
waste generation and further optimising resource efficiency through
sustainable product designs, recovery, reuse and recycling of products,
or energy production by utilising the systematic application of the
waste hierarchy - and implementing strategies to minimise and reduce
the impact of such operations. The positive results of remediation,
removing and repurposing dormant mine dumps for example are
now being considered a de facto standard for operations.
The industry at large is embracing change and finding new
ways to integrate innovative waste management strategies into its
operations where we are seeing many more mines mitigating risks by
conducting comprehensive Environment Impact Assessments (EIAs)
and implementing sustainable solutions for the full lifecycle of the mine
and adopting circular economy and zero waste to landfill strategies.
One of the big areas of focus is finding alternative energy sources
such as waste derived fuel production facilities. It is here that waste
plays a significant role. Several technologies are available to convert
waste to energy. Currently, as an example, we have pioneered two
types of Refuse Derived Fuels (RDF) locally, one solid and one liquid,
and try convert as much industrial waste into this product as our current
capacity allows.

RDF is a solid fuel source recovered through the shredding and bailing of
certain pre-sorted dry industrial non-recyclable waste. The RDF we produce
requires no heat for drying, produces a cleaner RDF and a much higher heating
value similar to that of A-grade coal, thus forming a very suitable and robust
alternative to fossil fuel use. Such fuels can be used within sole/co-feeding plants
and replaces conventional fuels (e.g. coal) in production plants for power, steam
and heat generation, cement kilns and other suitable combustion installations.
If we use the mining sector as an example again, rubber is one of their biggest
waste streams (tyres, conveyor belts, etc) and can be put through an RDF process
by using technology to strip out the wire, remove beading of OTR (off the road)
tyres, cut in half, quarter and shred down into particular sizes for RDF use in
other industries. While this is in its infancy, there is a growing need for it and cost
wise, can provide a good offtake for the mining sector if you consider the reuse
of existing waste and the savings in carbon emissions and responsible waste
management. Other processes such as thermal destruction, gasification, pyrolysis,
anaerobic digestion, and landfill gas recovery can also create an energy stream.
Our company has a very successful campaign where we produce
alternative fuel - which is generated from blending suitable hazardous
waste, such as hydrocarbon and chemical hazardous waste at our facility in
Germiston. The alternative fuel is currently transported to cement kilns, where
it is then combusted through co-processing. This project is benchmarked to
supply up to 1000 tons per month of consistent fuel per kiln. From a mining
perspective, while this waste is not going back into the mining sector as yet,
mining waste is used in such processing - contributing to a stronger reuse
and repurpose mindset within the sector.
There are also other strong examples of waste management solutions
available to industry currently, including:
• On-site bioremediation of hydrocarbon contaminated soils to compost for
use on mine
• Oily rag, hydrocarbon contaminated PPE – laundry on or offsite – enables
the cleaning and re-use of these materials back into workshops and old
PPE cut into rags for reuse.
• Garden and wooden pallet processing onsite for potential bioremediation
or alternative energy use
• On or off-site Anaerobic digesters for canteen and food waste – eliminates
waste which can then be used to generate energy such as steam or gas for
other processing plants
• Collaborating on investing in central transfer stations involving communities
to leverage economies of scale and minimize transport costs e.g. bulk
recycling processing or consolidating loads to transport to alternative
treatment facilities.
• Local waste opportunities such as the pyrolysis of general waste tailings,
rubber or plastic products.
Waste management in mining is evolving with new sustainable and
innovative solutions coming into play. As a result, mining waste management
companies need to create tailored waste management services, which range
from analysing and classifying waste streams; aligning the processing thereof
to current and future legislation, and then designing and implementing
solutions that meet the mine’s goals. But similarly, these solutions need to
focus on safety, environmental, social and economic benefits and of course,
have the potential to lower operating costs and improve profits. In fact, we
are already seeing mining companies being more receptive to the effective
waste management solutions and programmes – actively investing in them
and ensuring legal compliance and overall sustainability of a mine as well in
conjunction with improving cost pressures.
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Building a proudly
South African legacy
As PPC celebrates 130 years, Njombo Lekula points out that the company’s strength is the country’s
strength. With new products and a decarbonisation strategy in place, the foundations are being
laid for another century of building. Lekula is Managing Director PPC Cement RSA and Botswana.
Innovation: PPC offers an application-based, fit-for-purpose range.
Providing for the needs of all consumers: from home-owners who need a product
for DIY renovations to more technical products that require early strength or more
technical characteristics.
Adaptability: PPC introduced a loyalty programme which was the first of its kind in
the cement industry. PPC Surerewards rewards consumers with cash back for buying
a bag of cement. The App is available on Play Store and iStore or ww.ppc.africa.
Tell us more about the diversity of your product portfolio.
This is what sets PPC apart. We offer a range of complementary products, which
includes cement, concrete, aggregates, fly ash and more recently, our Premix
range for plaster and mortar, which brings convenience to customers and
consumers, just add water.
These are technical products so you are guaranteed that you have the backing
of technical specialists to assist. No matter how big or small the job.

Njombo Lekula, Managing Director
PPC Cement RSA and Botswana

What were the key points along the way in
building the PPC legacy?
PPC was founded on the outskirts of Pretoria
back in 1892. PPC is a proudly home-grown brand
which has been offering quality cement products
and solutions for 130 years. The success of the PPC
journey is its people – our people are our strength.
Our purpose – to empower people to experience
a better quality of life – is at the core of what we
do. Partnering with customers and communities
has contributed to the 130-year legacy.
What is the secret behind PPC remaining a top
brand in such a competitive industry?
Key to our success is offering more than just
cement. We offer consistent quality products,
supported by quality customer service. Our
products are backed by strong technical support,
which improves cost efficiencies in application of
the product.
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What are the most important lessons that PPC has learnt in its long history?
The customer is king. Understand the needs of the customer in order to provide
them with the right product and solution. At PPC, we consider our customers,
communities, suppliers and other stakeholders as business partners.
By being dynamic and responsive, we can strengthen our relationships with
our communities and invest in meaningful initiatives that advance customer
excellence and supplier experience. Being a responsible corporate citizen is part
of our DNA. Our brand ethos of “going beyond” applies to every aspect of the
business, to delight our customers.
Tell us something about the market challenges and how PPC has dealt
with those.
We are very proud of our 130-year milestone and getting here was no easy feat.
The strength of PPC is the strength of South Africa. We have been through
many eras of our country’s history and have contributed to the development
and building of our country.
It is only through the support of Mzansi that we have been able to achieve
this milestone.
The market and industry continues to be challenged with the influx of imports
so it’s important that we continue to build our brand in the communities where
we operate.
We are able to continue to build and support our communities through
various social and enterprise development initiatives and it is only through the
continued support of South Africa that we can do this.
Our success is South Africa’s success, our customers and South Africa’s success
is our success.

How do the next 130 years look for PPC?
Firstly, we would like to ensure that we continue to build a sustainable
business that will see another 130 years. It is only through innovation
and being relevant that we will achieve this.
We have recently launched our decarbonisation strategy and
are looking at innovative ways to reduce our carbon footprint.
Initiatives such as solar power at our plant and alternative fuels
(tyres and refuse-derived fuels) are just some of the ways that we
are exploring how to reach our 2030 carbon targets.
As a corporate responsible citizen, we will continue to look for
innovative ways of doing business.
Where are the next business growth areas?
We will continue to keep the home fires burning, with a strong focus
on our Southern African business. Developing and expanding our

building materials and solutions portfolio are areas of growth for the
business. This includes new kinds of building technologies, which
are more environmentally friendly.
What is likely to change?
There will be continuous improvement through product portfolio
diversification and innovation.
Change is the only constant in life and in doing business, so we
will remain agile enough to deliver on our promise of empowering
people to experience a better quality of life, through products
and services as well as continuing to make social contributions
to South Africa.
We thank South Africans for their continued support of our
locally home-grown business. This 130-year story would not have
been possible without their support.

Celebrate with PPC and win R10 000
To celebrate PPC’s 130-year milestone, the company is giving back to South Africa.
Consumers have a chance to win R10 000 a day for 130 days, until 27 June 2022. Consumers must buy at least 10 bags of any of the PPC
“Sure” range cement products in stores. Spot prizes are also available, when PPC personnel are in store when PPC products are purchased.
Various other celebrations are planned for the rest of 2022, as PPC celebrates and says thank you to South Africans for their support over
the last 130 years. Follow on social media for updates. www.ppc.africa
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Positioning
for tomorrow

Positioning skills as foundation for economic
development and empowerment
What is the core mandate of the Construction Education and Training
Authority (CETA)?
The core mandate of CETA is to ensure that the SA construction sector has the
skills it requires to be economically sustainable and globally competitive, so it
can grow. Our research matches the demand and the supply side of the skills
requirements. We ensure there are approved qualifications that talk to industry
for the critical skills needed. We also do the building of capacity for the sector
through learning programmes that we roll out to capacitate the current and
future workforce, including those who are still at institutions of higher learning
and high-school learners through bursaries and career guidance. The CETA
disburses DG and MG funds in support of the levy payers and training providers
in the sector.

Malusi Shezi, CEO of CETA
Malusi Shezi is a Chartered Accountant, with
IEDP from Wits and London Business Schools,
MBA from GIBS (UP), PGDA (CTA) from UKZN
and BAcc (UKZN). He grew up in Umlazi and
matriculated at Okumhlophe Secondary School.
Malusi has more than 16 years professional
experience in both the private and public sectors.
Malusi was a Senior Manager at the AuditorGeneral South Africa. He gained international
experience with the United Nations Board
of Auditors in New York where, among his
responsibilities, he was Team Leader on the Liberia
UN Department of Peace Keeping Operations
(UNDPKO) audits.Malusi’s 2013 MBA research
paper was titled “SMEs’ governance systems:
growth and sustainability”. Malusi was awarded
“Best Influential and Committed Manager-2008
PFMA” in Gauteng. His developmental agenda
work was twice recognised in the “Most Active
Member of ABASA: KZN” award.
He chaired the Audit and Risk Committee of
INSETA up to September 2021, having served on
other various Audit and Risk Committees such
as the City of Johannesburg. Malusi is a board
member of private sector entities.
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To what degree is CETA fulfilling this mandate?
CETA is doing well in fulfilling its mandate, including paying our staff well. There
are areas where we can do better. In the area of rolling out programmes and
pathways and project monitoring and evaluation, improving our stakeholder
response and relations in addressing the needs of key stakeholders like levy
payers, we could improve. At the moment our research and innovation needs
intervention. We will be doing huge improvement in the use of all data at our
disposal in research planning and crafting a clear and relevant impactful research
agenda. We need to capacitate our research unit to include issues of scenario
planning and benchmarking. New ways of doing things better and efficiently
like introduction of robotics and green buildings, coupled now with the Fourth
Industrial Revolution, is posing a challenge for the construction sector whose
skills are more physically involved. Another area where we need significant
improvement is stakeholder relations management and responsiveness. We need
to respond on time. Not that we will be able to always make the stakeholders
happy but at least we must be more responsive and keep them updated.
What aspects of your education and career history have prepared you for
this challenge?
I studied finance, accounting and business management at university in pursuit
of a chartered accountant professional certification. In the accounting profession,
you write board exams, during articles you are exposed to different industries and
companies with different challenges, which then culminated in my qualifying as
a chartered accountant (SA) with SAICA.
As a CA you are expected to possess a suite of skills and capabilities that enables you
to operate in any environment and sector as a business leader. I went through same
extensive programme doing articles in a big four firm. After that I had a short stint at
Liberty Life as a group management accountant. I then joined the Auditor-General
where I specialised in auditing public entities in the main; including secondment to
UNBOA in New York. This gave me exposure to how you make public-sector operations
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CETA/Mahumani Empowerment
Centre graduation.

efficient and efficient in delivering services to the citizens. Public entities
exist to make the government effective and efficient in its service delivery. I
had ambition to be a rounded business leader. I didn’t want to be a person
who only understands numbers but who rather understands business in
totality. With that in mind I completed a Master of Business Administration
at GIBS in 2013 in a quest to make sure I sharpened my understanding of
business management principles and strategies and what is needed for a
business leader to succeed in this ever-changing and volatile world.
I believe that personal values and motivation to serve are important.
My vision is to see the CETA as an organisation become effective and to
be able to fulfil its mandate, namely ensuring that skills are positioned
as a foundation for economic development and empowerment, which
contributes to a country’s competitiveness.
I think also that my ethics, values, experience and competencies prove
that I am up to this challenge. I am very motivated to serve this country
during the time that I have and to make an impact for the now and
generations to come to benefit from. I am willing to see change and the
organisation become better and returning to its glorious status.
What are your priorities now for the organisation?
After we reviewed the challenges faced by the CETA, I came up with
seven priorities.
One of them is a sustainable and the optimal operating and governance
model for this organisation. Obviously for the organisation to have gone
to administration it means there was some form of governance failure,
non-performance and also possible financial maladministration. The
sector itself was already in decline even before the arrival of Covid19 and
our levy base was already challenged. Sustainability is at the core of being
financially viable and also being relevant today and in the future.

As a CEO it is my responsibility to make sure that the frameworks, policies
and charters talk to the legislative governance frameworks. In addition, to
make sure that we have a sustainable operating model and competent
and capable people to assist CETA efficiently discharge its mandate. That
links to stakeholder relations management. We need to invest in tools and
processes that will support us as a SETA, to be able to gauge and measure
the views and the experiences of stakeholders.
Priority number three is people management: people competencies,
skills, their engagement and their development and growth in the
organisation. Asking questions like are our staff performing at a level they
should be performing at? Are they motivated? Are they skilled? Are they
properly placed in the organisation? Learning, development and growth
is one of the areas where we were weak in the past. We were supporting
people with bursaries, but some of these were not linked to a relevant
career path and also to the skills and competency needs of certain units
within the organisation. Some units in CETA are specialist in nature.
The fourth area of priority is improving the organisational culture,
anchored by our values of being honest and responsive at all times. Also,
to encourage and support the management team to live those values and
lead by example; to have a caring attitude and be agile. A customer-centric
culture in the organisation is urgently needed to be infused.
The fifth priority is innovation, systems and technologies. We should be
using technology and innovation to achieve efficiencies in terms of our
planning and executing our functions and reporting roles. Most of our
processes are currently manual. We should be able to have information
at our fingertips, to be able to use dashboards at any time without hassle
that tell you where we are, what is going well, what is not going well and
where we should improve.
Research and innovation capacity links to the sixth priority to make sure
that our research agenda is responsive to sector needs and also the need
for scenario planning in our research agenda.
The seventh and last priority is the reputable and strong CETA brand
experience and image. The fact that we went into administration tainted
our brand. There is a need to reposition the brand and our value proposition
accordingly. We want to be among one of the top employers of choice in
the next five years. We are setting up the systems and processes that will
assist the organisation to be experienced by its employees as an employer
of choice and also as a good brand by those that interact with CETA.
Can the CETA boost employment in the sector?
Our contribution in this regard is by making sure that the quality
of training that people are getting will enable them to be ready to
operate in a practical environment.
Our contribution in the time of Covid was through the roll-out of
the Economic Reconstruction and Recovery Plan. We ran short skills
programme in 2021 where we had 4 654 learners enrolled in different
provinces. These were trained in road construction and community
house building, with a contribution of about R98-million by the CETA in
alleviating the impact of Covid on skills and livelihoods. This was run in the
provinces of Mpumalanga, KwaZulu-Natal, the Western Cape, Northern,
Eastern Cape and a few learners in the province of Limpopo. CETA will be
continuing with ERRP project in this current financial year; now focused on

www.opportunityonline.co.za | 21

CONSTRUCTION EDUCATION AND TRAINING AUTHORITY

must be a live and dynamic document. For instance, when the critical skills
list was published in February this year, we went back to our SSP, to review
which skills were not on our list of critical skills? We updated it to make sure
that we don’t work with a document that was a museum artifact.
Is CETA tackling the green economy and the 4IR?
It is one of the planned research agenda items that we need to
cover, together with the institutions of higher education. We are
having engagements with the Green Building Council to sign a
memorandum of understanding so that we can collaborate in this
area. We will be doing surveys with the industry itself to see who is
doing this or how and to what extent these green projects are taking
place and what is in the pipeline.

Students listening to details of CETA bursaries.

other trades as well. It will have a 12-month learnership component and
will include other trades such as plumbing and electrical fitting.
To what extent is current skills policy aligned with needs?
The current policy regarding skills development and provisioning is
aligned to cover South African economic sectors’ needs, especially
in relation to the construction sector. This is also covered in the
National Human Resource Development Strategy and our National
Skills Development Plan 2030. The policy directives are clear. We
need to strengthen implementation side. We need to work on
changing attitudes of all role players in the sector as well. All SETAs
are struggling with workplaces for practical exposure after people
have been given theoretical training. Where do they go to get
practical experience?
In some provinces like in the North West they have employers who are
not keen to take on learners to give them practical experience.
Then that province is forced to incur additional costs to take learners
to Gauteng, where economic activities and construction activities are
booming, to get the practical exposure.
Also from an implementation side, our projects monitoring and
evaluating will be strengthened. The projects M&E evaluates the quality
of training that is being rolled out against the standard that the training
providers are accredited for.
Overall transformation of the industry is more the role of the
Construction Industry Development Board (CIDB); but ours is to engage
with the stakeholders to see the need to broaden the opportunities for
skills development in the industry and to improve access. We are not
lacking people needed to enter the sector, but it is what happens when
they are in the industry that needs to be look at: are they getting exposure
and the right experience that will enable them to go on and become
competent technicians, artisans or professionals?
Our Sector Skills Plan (SSP) is revised at least annually. With the
improvement in our research agenda and our capacity, we are now not
only going to be revising it once a year but every time there is a change. It

How would you characterise the relationship between SETAs
and stakeholders like TVET colleges, labour and business?
I will start with the SETAs themselves, as all SETAs report to the
Department of Higher Education and Training. By virtue of a policy
directive, we have to collaborate because there are areas that cut
across the SETAs. Also, when we go out there it assists when you go
in numbers to make an impact. If a person who is being trained to be a
plumber wants to be an entrepreneur, they need business management
and financial management skills as well.
A different SETA may offer these components. We have signed
memorandums of collaboration with eight of the 21 SETAs. We intend
by the end of this year to have signed with the majority. The same applies
to TVET colleges. We have memorandums of understanding with and
some TVET colleges host our skills development centres and provincial
offices. We have given bursaries to TVET college lecturers plus community
education and training colleges and some support for IT equipment as
part of our support imperatives.
Our stakeholder engagement with labour and business will
improve when the board is also appointed. We will be doing a
stakeholder imbizo in May, taking all our stakeholders through where
we are as an organisation. There will be communication through
newsletters, email and other regular communications of what is
happening in the organisation.
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Developing
skills. Serving
society
CETA value proposition is "to provide
skills development services by implementing the objectives of the National
Skills Development Plan (NSDP
2030); to increase number of people
that obtain critical or scarce skills
needed, and to build the capacity of
the construction sector to be economically sustainable and globally competitive".
We do this through disbursing discretionary and mandatory grant to the
sector, embarking on research initiatives, accrediting training providers
and employers, developing occupationally directed qualifications and
offering bursary oopportunities and
creating access to skills development
for rural and township based community members.

VISION
"To be a pillar for skills development
and nation-building"

www.ceta.org.za

MISSION
"To position skills as a foundation
for economic development and
empowerment"

Values

Agile
Results-oriented
Integrity
Respect
Professionalism
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2018 Mining Charter
is policy, not law

The High Court has ruled that the 2018 Mining Charter is policy, not law, and has set aside various aspects
of the Charter as unconstitutional. While sound, this judgment is likely to be appealed, as Jonathan Veeran,
Bruce Dickinson and Rita Spalding from Webber Wentzel argue in this article.
Having certainty about mining rights is a vital element for investors. Kumba Iron Ore engaged in a long legal battle to secure their rights
to the Sishen iron ore mine. Credit: Anglo American

O

n 21 September 2021, the High Court of South Africa,
Gauteng Division, Pretoria, handed down judgement
in the matter between Minerals Council South Africa
the Minister of Mineral Resources and Energy and
Others (case no 20341/18).
The Minerals Council had brought an application, under the
Promotion of Administrative Justice Act 3 of 2000 (PAJA), seeking
to review and set aside certain clauses of the Broad-Based SocioEconomic Empowerment Charter for the Mining and Minerals
Industry, 2018 (the 2018 Charter). In the alternative, the Minerals
Council sought a declarator that the challenged clauses are
inconsistent with the principle of legality and should be set aside.

The application was previously heard on 5 May 2020, after
which the Court ordered the joinder of the joined respondents
and postponed the merits for hearing. The joined respondents
comprise host communities affected by mining operations,
organisations representing those mining communities and
trade unions. The trade union respondents opposed the relief
sought by the Minerals Council. The communities did not
oppose the relief sought by the Minerals Council but sought
additional relief on the basis that: (i) there was inadequate
consultation with them prior to the publication of the 2018
Charter; and (ii) that the 2018 charter fails to substantially
address environmental degradation and gender-based injustice
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caused by mining, as well as the poverty and inequality of
mining-affected communities.
The matter was heard before a full bench which comprised J
Kathree-Setiloane, J van der Schyff and AJ Ceylon. The court ruled
in favour of the Minerals Council, with Kathree-Setiloane writing the
judgement and Van der Schyff and Ceylon concurring.
Key points
The question before the court was the power of the Minister of
Mineral Resources and Energy under section 100(2) of the Mineral
and Petroleum Resources Development Act (MPRDA) to make law
in the form of subordinate legislation, and whether the 2018 Charter
constitutes law or policy.
The minister argued that section 100(2) of the MPRDA empowered
him to make law through the development of the 2018 Charter
and that the 2018 Charter thus constitutes a sui generis form of
legislation which is binding on the holders of mining rights. The
Minerals Council contended that the 2018 Charter is a formal policy
document developed by the minister in terms of the MPRDA and is
therefore binding on the minister when he considers applications for
mining rights, in accordance with section 23(1)(h) of the MPRDA. This
provision permits the minister to grant a mining right only if, among
other things, the grant would be in accordance with the charter
contemplated in section 100(2) of the MPRDA.
Kathree-Setiloane concluded that a contextual approach must be
adopted in interpretating section 4 of the MPRDA. In interpreting the
language of the MPRDA, Kathree-Setiloane noted that section 100(2)
(a) empowers the minister to "develop a broad-based socio-economic
empowerment charter that will set the framework for targets and
timetable for effecting the entry into and active participation of
historically disadvantaged South Africans into the mining industry..."
While the word "charter" is recognised in South African law, it is
noted that the more commonly used "law" and "regulation" are used
in the MPRDA. Indeed, the minister is expressly authorised to make
subordinate legislation in section 107.
Kathree-Setiloane concluded that the word "charter" was chosen
deliberately by the legislature to indicate something other than a
law. Similarly, the word "develop" is not used by the legislature to
describe law-making, but with reference to formulating policy.
Furthermore, the permissive rather than peremptory wording of
section 100(2) indicates that the legislature did not intend the charter
to be subordinate legislation, as the legislature would have used
peremptory wording if the Charter was intended to be anything
other than guiding principles. Kathree-Setiloane concluded the
interpretation of the MPRDA by noting that if section 100(2) were
to be construed as a delegation of the power to make legislation, it
would offend the doctrine of the separation of powers and lead to
further unbridled law-making.
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Having concluded that the language of the MPRDA does
not give the minister the power to make law in the form of
subordinate legislation, Kathree-Setiloane considered the
purpose of section 100(2), which is transformational. Contrary
to the argument of the minister, the transformational objectives
of the section do not require that the charter take the form of
subordinate legislation. The MPRDA contains an enforcement
structure, as no person may mine without a mining right and
section 23(1)(h) stipulates that the minister may only grant
such a right if it will further the transformational objects of
the Act’s section 2(d) and (f ), in accordance with the charter
contemplated in section 100(2). The holder of a mining right
is also obliged to report on compliance with the objects of the
MPRDA and compliance with the charter, in terms of sections
25(2)(h) and 28(2)(c). Therefore, the purpose of section 100(2)
is fulfilled without the 2018 Charter constituting binding law.
The minister advanced the argument that the transformation of
the mining industry has been ineffective. Transformation could be
expedited if the 2018 Charter was directly enforceable law. KathreeSetiloane noted that a failure to achieve the objects identified
in section 100(2) of the MPRDA is a legitimate concern; however,
the minister's argument failed to account for additional factors
contributing to transformation such as security of tenure, conversion
of old order rights into new order rights and the minister's own failure
to make regulationsin terms
of section 107 regarding the
achievement of the objectives
set out in sections 2(c), (d), (e), (f)
or (i) of the MPRDA.
In light of the above, KathreeSetiloane declared, inter alia, that:
• section 100(2) does not
empower the minister to
make law and that the
2018 Charter is therefore
not binding subordinate
legislation but is rather an
instrument of policy
• certain clauses of the 2018
Charter are reviewed and set
aside in terms of PAJA.

A key question was whether the Minister of Mineral Resources and Energy
can make law in the form of subordinate legislation, and whether the 2018
Charter constitutes law or policy. Gwede Mantashe is the current minister.
Credit: DMRE
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_________________
The judgement is explicit
that the 2018 Charter is not
binding legislation
•

•

•
•
•

Parts of the Diamonds Act of 1986 relating to ownership have been
declared unconstitutional. Credit: De Beers Venetia Diamond Mine

Inter alia, the following aspects of the 2018 Charter have been found
to be unconstitutional:
• provisions which require compliance with the 30% Historically
Disadvantaged South African ("HDSA") ownership requirement
upon renewals and/or transfers of rights issued under the MPRDA

Bruce Dickinson

Rita Spalding

provisions which require the implementation of mandated
structures, such as community, employee and HDSA entrepreneur schemes
the provisions which render the HDSA ownership requirement
applicable to holders of permits under the Diamonds Act, 1986
and the Precious Metals Act, 2005
provisions which allow for a beneficiation offset
the provision dealing with preferential procurement, and
the enforcement provisions which allow for suspension and
cancellation of rights in the event of non-compliance with the
2018 Charter.

Implications
The judgement is explicit that the 2018 Charter is not binding
legislation. It is only binding on the holder of a mining right to the
extent that its terms were lawfully incorporated by the minister
into the mining right. The implication of the judgement is therefore
that a mining-right holder will not be required to "top up" its
empowerment credentials on renewal of the mining right and will
have more flexibility in structuring empowerment transactions. The
judgement is sound in law but is likely to be appealed.

Jonathan Veeran

ABOUT WEBBER WENTZEL
With over 150 years of experience and industry knowledge, Webber Wentzel is a leading full-service law firm on the African continent. We combine the collective
knowledge and experience of our firm to provide clients with seamless, tailored and commercially-minded business solutions within record times. We value excellence
and innovation and we work with our clients to help them achieve success in whatever they do. Our passion to help our clients achieve their goals shows in the
quality of the delivery of our service.

UNLOCKING
DEVELOPMENT THROUGH

EDUCATION

Sibanye-Stillwater is a multinational mining and
metals processing Group with a diverse portfolio
of mining and processing operations, projects,
and investments across four continents. The Group
employs over 84000 people worldwide.
Key to Sibanye-Stillwater’s growth is its focus on people and their
development. The company’s human resources development strategy
encompasses the development of employees and members of
communities around its operations. This is achieved through bursaries,
learnerships, adult education training, portable skills programmes, and
infrastructure development to improve the quality of education in host
communities, specifically in the Eastern Cape, where the mining industry
historically sourced labour.
Since 2013, the company has improved the lives of many in terms of
direct skills provision and education support:

20 schools constructed and
7 school halls renovated

1,209 training in various
trades through portable
skills

1,526 bursaries for
tertiary education

508 completed cadet
training

1,273 learnerships

870 completed
AET training

www.sibanyestillwater.com

Focus on improving the learning
environment
The company has invested in a
partnership with the Department of
Education to ensure quality learning
in basic education.
To this extent, Sibanye-Stillwater has assisted schools by building or renovating
the structures, installing technology, and helping with the training of teachers
and leadership teams. Since 2013, the company has built or upgraded 20
schools across South Africa.
Between 2013 and 2016, the company ran a maths and science programme
benefitting learners between grades 10 and 12. This programme included
teacher support and additional classes for learners. In 2021, Sibanye-Stillwater
re-launched the maths and science programme which is being rolled out
across its operating regions to improve learner performance in these critical
subjects.
In 2022, the company will pilot free WiFi in selected schools to give learners
access to resources and online learning material.

Developing youth through skills development
The company has invested in portable skills, which aim to assist unemployed
members of its communities, particularly unemployed youth, to obtain
the necessary knowledge, practical skills with competency assessment
to develop their skills and/or enhance their expertise through training to
kickstart their careers. This programme is also extended to employees nearing
retirement to enable them to extend their livelihoods beyond employment.
The programmes offered includes basic plumbing installation, basic carpentry
(roofing and ceiling installations, basic masonry (building techniques), basic
welding and cutting techniques, basic electrical domestic installer, basic
mechanical repairs and assembly and digital computer literacy, sewing,
garment making, broiler production and vegetable farming.

Our mining improves lives.
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Steinmüller Africa’s specialised induction
bending solutions benefit industry

S
in
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have bee
and broa

One of only two machines in Africa brings advantages
to partners across South Africa.

S

teinmüller Africa, a specialist in the engineering and
The benefit of partnering with Steinmüller is that it offers
fabrication of high-pressure components, offers exclusive complementary services in addition to induction bending.
induction bending solutions to the South African market. Its “There is no need to move the component between different
Cojafex PB 850 induction bending machine is one of only suppliers as we are able to do all the necessary bending, welding
two induction bending machines on the African continent, enabling and heat treatment in-house,” says Chapman. Using its Schlager
paper and pulp, power, petrochemical and mining plants to source gas furnace, Steinmüller conducts post bend heat treatment
custom bends locally, as well as large radius, multiple or complex (PBHT ), which ensures the pipe’s mechanical properties are
bends – all with quick turnaround times.
restored following the bending process. In addition, Steinmüller
Induction bending is the process whereby a straight pipe is specialises in various welding processes, enabling custom
precision-bent by a specially-engineered machine. The front of the welding onto pipes.
pipe protrudes through an induction coil and is clampedEngineering
into position.
A design
commitment
to safety and quality, backed by international
services
The induction coil is heated to a specified temperature and then the expertise, has made Steinmüller Africa the fabricator of choice for
Boiler pressure parts
arm of the machine moves in a predetermined radius, pushing the some of South Africa’s largest power, paper and petrochemical
pipe through the coil. “This is programmed into the machine
upfront companies.field
“Steinmüller
been carrying
out induction bending
Commissioning,
andhas
testing
services
and is an automated process,” explains Lee Chapman, Divisional for over 10 years at its facility in Pretoria and has a number of
Bellows
Manager – Piping, Steinmüller Africa. The automation and machine qualified bending procedures to both EN and ASME standards
control renders a precise and top-quality pipe bend.Headers
“Our Cojafex for safety and quality. Our in-house quality management system
machine is capable of bending pipes between 48.3OD and 850OD ensures that our products meet all the necessary international
Induction bending of HP/HT piping
with a wall thickness up to 100mm. It can create bends up to 180 standards,” adds Chapman.
Heat treatment
(workshop
and in
situ)
degrees,” adds Chapman.
Steinmüller
Africa is a Bilfinger
Power
Africa company and is
Induction bending is ideal “when standard size bends
are
not
a
BBBEE
Level
1
company.
For
almost
six
decades, Steinmüller
HP Heaters
available and custom or large radius bends are required,” states has provided comprehensive solutions for steam generating
Piping
technology
Chapman. Since it can create complex (multiple) bends
without
plants, from design through to commissioning and afterthe need for welding, induction bending guaranteesPipe
pipe-system
service
supports maintenance.
integrity and a reduced maintenance requirement, making it
Plant
erection
services
especially well-suited to high pressure (HP) piping, steam
piping
Enquiries:
Lee Chapman, Divisional Manager,
Piping,
Steinmüller
and industrial piping systems. This also means it delivers
a
relatively
Explosive welding Africa
low cost of ownership. In addition, if multiple bends are done at Tel: +27 11 806 3947
once then there is a cost saving during the erection and ongoing Email: lee.chapman@bilfinger.com
Website: www.steinmuller.bilfinger.com
maintenance phases of a plant’s operation.

W

WE
MAKE
POWER

Steinmüller Africa (Pty) Ltd. is one of the enterprises in Bilfinger Power Africa (Pty) Ltd., the South
African subsidiary of German based Bilfinger. Our presence in the local market, spanning 53 years,
is testimony to our unrivalled expertise in the steam generation industry. Services offered range
from the design and manufacturing to the construction and maintenance of boiler pressure parts.
At our South African based manufacturing facilities, we also specialise in fabrication of highpressure feedwater heaters, pressure vessels, pipe supports and compensators. On-site
maintenance crews provide support to the power generation and petrochemical sectors.
www.steinmuller.bilfinger.com

Engineering design services
Boiler pressure parts
Commissioning, field and testing services
Bellows
Headers
Induction bending of HP/HT piping
Heat treatment (workshop and in situ)
HP Heaters
Piping technology
Pipe supports
Plant erection services
Explosive welding

WORK
Visit our stand at the
African Utility Week Expo

IMPACT INVESTING

Are investors being duped
by greenwashing?
The murky waters of environmental, social and governance (ESG) reporting are coming
under the spotlight as many companies are being seen not to be supporting the principles
of ESG but are rather perceived to be “greenwashing”. Warren Winchester, Product Manager
for Impact Farming at Fedgroup, writes that impact investing is a tangible alternative.

Impact investing allows investors to track the promised benefits of their outlay, whether it be environmental or social. Credit: Department of Water and Sanitation

T

he first concern with ESG reporting is that the company’s
first priority is profit and the ESG programmes are
simply about doing less harm and are not designed to
proactively make a positive impact.
For many companies ESG initiatives and reporting is
an ancillary function for the business where it offsets current harm
to mitigate risk as opposed to the business purposefully seeking to
make a positive impact across all three of the elements.
A company can look to focus its reporting on just one of the
three elements, so it could be really good at social initiatives but it’s
dumping waste that is damaging the environment.
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There are no specific reporting standards like for International
Financial Reporting Standards (IFRS) but rather guidelines that allow
companies a lot of leeway on what their ESG initiatives are and how
they get reported.
Because there aren’t specific metrics in place, it is almost impossible
for investors to compare two companies’ ESG results. There is no
clear definition of data metrics, a loophole that leaves investors with
insufficient information to make an informed decision as to whether
the company or fund is making a true impact.
Impact investment products are an alternative that investors can
consider. The difference between impact investing and ESG reporting

IMPACT INVESTING

is that an impact investment is designed with the
purpose of not doing less harm, but rather actively
doing good.
Impact investment products are built so that they
are able to save water, create jobs, use less fossil fuels
and a myriad other benefits that speak to all three
elements of ESG. They are also measurable, making it
more transparent and easier for investors to understand.
Investors are looking for clarity on the impact that
the investment is making.
Impact investment products are measurable and can
be compared like with like to other investments. As an
example, these products can tell you exactly how much
water has been saved, how many jobs have been created
and how much renewable energy has been harnessed.
This will allow investors the opportunity to be able to
compare the impact of companies and portfolios across
all sectors.
Until now there have been high barriers to entry for
impact investment products because they have been too
expensive for the average investor.
But this is changing. Investment portfolios that
subscribe to this business philosophy are becoming
increasingly aware of how more investors, especially
between the ages of 20 and 40, are actively seeking
sound impact investments and this market segment
is seeing more opportunities which are now being
made available.
An example is Fedgroup Impact Farming, an
investment product that allows investors to invest in
blueberry bushes, moringa trees, macadamia nut trees,
solar panels, lettuce stacks and beehives on sustainable
farms and earn an income based on the harvest of
their chosen asset. They can dip their toe in the water
and start investing for as little as R100 and are able to
instantly see what the positive impact is, all via the
Fedgroup App.

Credit: Unsplash

ABOUT FEDGROUP
Established in 1990, Fedgroup is a proudly South African Financial Services Provider and we do tend to do things a bit
differently. We put people before profit and place a lot of value in our dedicated and committed staff. Although we subscribe
to seemingly old-fashioned ideas like honesty, integrity and dignity, we understand the importance of modernisation within
any business and we use technology as a catalyst to constantly improve our products, our business and our industry. We’ve
been around for 30 years, we’re specialists and we provide products that require a specialist approach.
For more information visit www.fedgroup.co.za

Warren Winchester
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The logistics industry is looking at liquefied
natural gas as a cleaner alternative

Renergen is promoting LNG as an attractive, clean and economic
alternative to diesel for the cold storage transportation industry.
Tetra4 is the country’s first holder of an onshore petroleum licence, issued by Petroleum Agency South Africa. Credit: Renergen

T

etra4, a subsidiary of emerging domestic natural gas
and helium producer Renergen, holds the first, and
currently only, onshore petroleum production licence
issued by the Department of Mineral Resources and
Energy through Petroleum Agency South Africa.
The Virginia Project in the Free State is ramping up rapidly, with
resources proving to be even greater and of better quality than
initially anticipated.
The customer base for the LNG will predominantly be logistics
companies operating trucks along the main routes across the
country, with a significant portion of the initial production already
allocated to customers. The LNG displaces diesel usage, reducing
operating costs and helping customers meet their sustainability
targets due to the significantly lower greenhouse gas emissions
from natural gas over diesel.
One of the first agreements to be signed was with Bulk Hauliers
International Transport (BHIT). The LNG will be used to fuel about
50 of BHIT’s trucks, meaning that operator costs and the vehicle
lifecycle maintenance costs will be significantly reduced.
Renergen CEO Stefano Marani says Tetra4 “is proud to be
associated with BHIT as they embark on their new venture to
disrupt the local logistics market using cutting-edge technology
and international best practice”.
BHIT director James Cohen adds that BHIT is committed to
providing “sustainable transport solutions” and that running its
trucks on locally produced LNG “fits in perfectly” with this goal.
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BHIT operates a fleet of truck-tractor combinations, with a focus
on the transportation of general freight and dangerous goods
throughout Southern Africa.
According to the Renergen website, advantages for cold storage
transportation using LNG trucks include:
• Cooling is free compared to R130k per annum using conventional
fuel
• No carbon emissions, versus 37 000 tons
• For 100 trucks, a saving of R24.7-million would be made and carbon
reduced by 9 600 tons
Vaccines
Renergen has also announced that it has developed a ground-breaking
device, named Renergen Cryo-Vacc, which will simplify logistics of
moving vaccines at temperatures of between -70 and -150 degrees
Celsius for periods of up to 30 days, without the need for any power
supply. The company has filed for the patent rights to its design and is
calling on collaborators to use the design in the large-scale manufacture
of these devices, to assist in the deployment of ultra-low temperature
vaccines, such as the Pfizer Covid-19 vaccine.
T h e R e n e r g e n C r y o - Va cc h a s b e e n i n i t i a l l y d e s i g n e d
to transp or t a minimum of 10 0 doses, while ke eping the
vaccine at the required cooling rate of -70 degrees Celsius.
Importantly, by utilising the Renergen Cryo-Vacc, vaccines and
biologics can be transported for up to 30 days, regardless of
ambient conditions. This simplifies the logistics significantly

LOGISTICS
and means the vaccines are able to be transpor ted
using traditional logistics chains.
The Renergen Cryo-Vacc device will be constructed of
aluminium, providing durability and a long lifespan for end
users. A reservoir has been built into the device, which is filled
with liquid helium, the coldest liquid available globally. This
is then boiled and released over a 30-day period to maintain
the temperature at a constant level. Liquid helium is also 20%
of the density of liquid nitrogen, making the device light
enough to carry, with an overall weight of less than 20kg.
Commenting on the development of the Renergen CryoVacc, Managing Director and Chief Executive Officer Stefano
Marani said, “At first, we attempted to find a solution using
liquid nitrogen given it is significantly cheaper, but you only
had four days to get the payload to its destination for the
same weight. It became very clear that for delivery into
remote areas and developing economies, helium was the
only solution for the Renergen Cryo-Vacc. Fortunately, given
helium’s specific heat characteristics, it simplified the design
substantially and will make the manufacture of the devices
not only quicker but more cost-effective.
“As an emerging helium producer, we are proud to have
developed this innovative concept, at a time when the
world is seeking solutions on how to overcome the Covid-19
pandemic. Defeating it will take collaboration. For that

Supplying LNG to the long-haul truck sector could be a game-changer.
Credit: Renergen

reason, we are inviting partners with the resources to roll out
large-scale manufacture of the Renergen Cryo-Vacc and global
logistics companies who are able to transport medical supplies.
Importantly, with the devices in circulation, transportation can
be completed in a cost-effective manner, given the relatively
small size and weight of the devices.”
The device works to transport vaccines with liquid nitrogen
too, but the vaccines must reach their intended destination
within four days, unless the user is willing to increase the weight
by an additional 15kg, which could stretch the timeline to around
20 days, but at significantly higher air-freight costs.

DSC Logistics delivers long-distance
Break-bulk commodities specialist has grown
services to include cross-border logistics.

bring some new blood and ideas into the industry as it is such a vital
industry to ensure economic growth.”
Attention to detail can be seen in the meticulous upkeep of DSC
Logistics vehicles, which ensures the best possible turnaround time
and safety of the clients’ cargo.
Vison
DSC Logistics strives to be the first name in the minds of people when
they think of connecting Africa.

D

SC Logistics (Pty) Ltd is a road freight transportation
company built on client satisfaction and service
excellence, specialising in break-bulk commodities.
DSC Logistics has been making large strides in the
industry since 2018.
Sumehn Sewraj (LLB), founder and CEO of the company,
believes in hard work, compliance at every level and in ensuring
client satisfaction. He says of his foray into the sector, “I hoped to

Services
Long-distance transportation across South Africa, cross-border logistics
from South Africa, markets include Namibia, Botswana, Zimbabwe
Zambia, Malawi and Mozambique.
The company aims to transport to all SADC countries in 2022.
“Africa needs to be viewed as a whole,” says Sumehn. “Connecting
countries through service delivery can only benefit each and every
citizen and the economy.”

Contact details | Email: sumehn@dsclogistics.com | Tel: 083 777 6941
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The Fourth South Africa
Investment Conference
The opening address by President Cyril Ramaphosa at the Fourth South Africa Investment
Conference, Sandton Convention Centre, Johannesburg, March 2022.

W

elcome to the Fourth South Africa Investment
Conference. We meet at a moment when our country,
like many others, is facing huge challenges as a result of
the Covid-19 pandemic. Yet it is also a moment of great
opportunity and promise.
For two years, our world has been battered by a pandemic far
worse than any experienced in more than a century. Our economy,
like so many around the world, has been severely damaged.
Unemployment has deepened, resulting in the loss of almost twomillion jobs. Businesses have closed and families across our nation
have suffered great hardship.
But it could have been far worse. Had we not acted swiftly to
contain transmission and strengthen our health facilities many more
people would have gotten ill and many more lives would have been
lost. Had we not introduced an unprecedented social and economic
relief package, many more businesses would have closed, many
more jobs would have been lost and many more people would
have gone hungry.
Not only did these measures provide vital support to those most
affected by the pandemic; they also established a foundation for
the recovery of our economy.
Due to the decline in Covid infections, hospital admissions and
deaths, and thanks to the levels of vaccination and immunity, we have
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entered a new phase in the management of the pandemic. We have been
able to remove almost all restrictions on social and economic activity.
We are learning to live, to work and to build back and reconstruct with
the virus in our midst. This Fourth South Africa Investment Conference
could not be taking place at a better time, just as the country is casting
off the long shadow of the pandemic and embarking on a concerted
and determined recovery. We are not unaware of the challenges our
country faces. We know that our challenges are many, that they are
complex and that they are protracted. But we are neither defined by
these challenges, nor are we daunted by them. Rather, we are dedicated
to surely, steadily and decisively overcoming them.
I am not here to pretend that these challenges are not real. I am here
to share with you about what has been done and what we are doing to
meet these challenges. I am here to say that as the government of the
Republic of South Africa we are making progress along the difficult but
necessary path of reform we embarked on three years ago, that we are
starting to see the results.
Energy transformation
Nowhere is this difficult path more apparent than in the sphere of
energy. No economy can operate without a reliable supply of electricity.
That is why we have undertaken the most extensive transformation of
our energy sector in nearly a century.

INVESTMENT

_________________
These are all places where
investment commitments are being
realised, where plants are being
built, where jobs are being created
and where production is underway.
________________

Credit: DM Khwezi Photography

In December last year Eskom met its deadline of establishing
a separate transmission entity and is set to complete the
process of unbundling into separate entities for generation,
transmission and distribution by the end of this year. We are
moving ahead to facilitate a competitive market for electricity
generation, and the establishment of an independent stateowned transmission company.
We have a deficit of some 4 000MW of energy supply. We are
working with the private sector to fast-track investment to unlock
a potential 4 000 MW of embedded generation. We have increased
the licensing threshold for embedded generation projects from
1MW to 100MW.
Last year, we launched Bid Window 6 of
our Renewable Energy Independent Power
Producer Procurement Programme (REIPPPP).
This is going to add new generation capacity
to the grid over the next two years, mainly
through wind and solar power.
And so, even as the country continues to
experience intermittent loadshedding, we
are moving with pace and determination to
bring new generation capacity online in the
shortest possible time. We are doing so while
undertaking the far-reaching reforms that will
secure a reliable, affordable and sustainable
supply of electricity well into the future.

For South Africa’s economy to realise its potential as a supplier of
products to markets across the world, it needs roads, railways and
ports that work. While we undertake a range of measures to improve
operational performance, we are also implementing structural reforms
to increase investment, introduce new technologies and skills and
improve efficiency in our rail and port infrastructure.
The establishment of Transnet National Ports Authority as a separate
entity may not, at first glance, seem particularly transformational, but it
is a long-overdue structural reform that will have a profound effect on
investment in ports’ infrastructure.
Transnet will soon start the process of providing third-party
access to the freight rail network, a development that will
encourage more efficient use of some of our country’s most
valuable infrastructure assets.
Mobile spectrum
Last week, we concluded the first significant spectrum auction in close
to two decades. This is going to unlock valuable spectrum for mobile
communications that will have significant benefits for consumers
and businesses and will facilitate the deployment of broadband
infrastructure across the country.
Soon we will be completing the migration of our TV signal from
analogue to digital, unlocking much of the country’s digital potential.

Credit: DM Khwezi Photography
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Our state-owned enterprises have been a huge drain on the fiscus
over the years. Our reform process is aimed at bringing this to an end.
Like many other countries, we are transforming our entire approach
to state-owned companies so that they are better able to fulfil their
vital social and economic functions.
We have revised our Critical Skills List, which will enable us to
attract skilled professionals to work and do business in South Africa.
It is our ambition to be an economy and a society that is open to
global skills, that attracts talent, expertise and innovation.
We are establishing a special unit in the Presidency to deal with
bureaucratic red tape and to improve the operating environment for
businesses and to reduce the cost of doing business.
These reforms are not insignificant. Nor are they superficial. These
reforms are contributing to an economy that, despite the setbacks
of the last two years, is developing and transforming.
We see signs of this everywhere. We see this in Postmasburg,
a small town in the Northern Cape, where the country’s largest
concentrated solar powered plant is being built as part of our REIPPPP.
We see it in the upgrades to the passenger terminal at Durban
harbour, as part of a public-private partnership with Transnet. It can
be seen at the Toyota plant in KwaZulu-Natal where the first hybrid
vehicle produced in South Africa is being manufactured. It can
be seen in Cape Town where the Nant SA vaccine manufacturing
campus is being built. It can be seen in Gqeberha in the Eastern
Cape where the largest pharmaceutical manufacturing site in Africa,
owned by Aspen Pharmacare, is producing products for domestic
consumption and export.
These are all places where investment commitments are being
realised, where plants are being built, where jobs are being created
and where production is underway.

Infrastructure Fund
We are supporting these investments with a renewed focus on
expanding the country’s economic and social infrastructure. We have

established the Infrastructure Fund, with a R100-billion allocation from
the fiscus over 10 years, to leverage blended financing from private
investors and multilateral development banks for infrastructure.
We have prepared a pipeline of projects in water, sanitation,
energy, transport, digital infrastructure, agriculture, agro-processing
and human settlements. Construction on a number of these catalytic
projects will commence this year.
A Presidential Climate Finance Task Team has been established to
lead the mobilisation of funds for our just transition to a low-carbon
economy. Headed by former Reserve Bank Deputy Governor Daniel
Mminele, this task team will lead engagements on the R131-billion just
transition partnership with the European Union, France, Germany, the
United Kingdom and the United States.
This partnership will involve repurposing and repowering some
of the coal plants that are reaching the end of their lives and creating
new livelihoods for workers and communities most impacted by
this change.
All this work is part of the Economic Reconstruction and Recovery
Plan that we put in place in October 2020 to drive growth and job
creation in the aftermath of the pandemic. The measures that form
part of the plan underpin the social compact that we are building
among social partners, and specifically between government, labour,
business and the community constituency.
We seek a new consensus that draws together the resources,
capabilities and efforts of all sections of society to achieve our
common goal of a rapid and sustained recovery. We see this social
compact in action through initiatives like the Youth Employment
Service, which is a collaboration between government
and business to provide work experience opportunities to
unemployed youth.
We see it at work in the Presidential Employment Stimulus, which
has provided job and livelihood opportunities to over 800 000
people in the 17 months since it was established. We see this social
compact at work in our infrastructure programme, in the several

Soutpan Solar Power assists in helping South Africa shift towards clean energy production. This 28MW solar photovoltaic (PV)
power plant began operations in 2014 and generates 61 000MWh per year, which is fed into the country’s national grid.
Credit: Soutpan Solar Power
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Opportunity magazine was on display
at the Invest SA stand at the Fourth
South Africa Investment Conference.

The President of the African Development Bank Group
Akinwumi A Adesina and the President of South Africa,
Cyril Ramaphosa.

Minister of Trade, Industry and
Competition, Ebrahim Patel.
Credit: African Development Bank

industries that have developed masterplans to expand investment
and production, and in our demand-led skills development
programmes.
Stable framework
This is supported by a macroeconomic framework that is clear, stable
and prudent. We are working to steadily reduce our deficit and debt
burden. We are shifting public spending away from consumption and
servicing debt towards supporting capital investment, productive
activity and social development.
It is nearly four years since we embarked on the ambitious drive to
raise R1.2-trillion in new investment over five years. Despite the impact
of the pandemic, by the time of the Third South Africa Investment
Conference in 2020, we had raised a total of R774-billion in investment
commitments.
We are two-thirds of the way to reaching our target. Of the R774billion committed, around R316-billion has so far been invested. Of
the 152 investment pledges, 45 projects have been completed. A
further 57 are under construction. Fifteen have been put on hold, in
several cases due to the impact of the pandemic.
The investments that have been realised since our first conference
have created job opportunities, increased localisation and expanded
local value chains. They have brought skills, technology and
know-how into our economy.
Whether it is a young person employed in a data centre, a worker
at an auto plant, or a small business supplier to a renewable energy
plant, these investments are changing people’s lives.
The chance to earn a decent livelihood is fundamental to the
dignity and worth of every human being and it is these investments
that are making the difference.
Today, at this Fourth South Africa Investment Conference, many
companies will come forward to make new investment commitments.
They will do so because they see opportunity in this country. They
see beyond the difficulties and challenges. They see reform and
progress. They see an open society that has enabled us to weather
many storms. They see a strong and vibrant democracy, a diverse
media and an active civil society.

They see durable institutions, an independent judiciary and the
rule of law. After a decade of state capture, they see a country that is
confronting corruption and criminality and that is rebuilding its law
enforcement agencies and strengthening the capacity of the state.
They see a well-regulated banking, financial and taxation system
and a transparent budget process. These investors see a Constitution
that enshrines the rights of employer and employee alike, that
advances the rights of the landless as it does those of property
owners, that protects workers and businesses and that prevents
the arbitrary exercise of power.
As we continue along the path of reconstruction and recovery,
I call on all investors, entrepreneurs and business people to be part
of this journey.
As investors, you need to know that your investments are secure,
that the operating environment is stable, and that you are supported
by policy certainty and regulatory safeguards. You need to know
that the measures we are taking to tackle crime and damage to
infrastructure are having an effect.
Your investments are making are a difference in local economies
and in people’s lives. We therefore invite you to be part of South
Africa’s growth story.
We invite you to be part of a young, dynamic, resilient nation
positioning itself at the forefront of progress and change. We are
forging ahead to transform our economy, to unlock our country’s
potential and to create meaningful livelihoods for all our people.
And we are determined to leave no-one behind.

Global Africa Network Media Investment Manager Gabriel
Venter presents President Cyril Ramaphosa with a copy of the
annual South African Business guide.
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Life-changing memories are
created in the Northern Cape
Visitors are drawn to the stark beauty of the Northern Cape landscape but the province’s reputation
as an events destination is on the rise, as the MEC for Economic Development, Finance and Tourism,
Abraham Vosloo, explains.

Abraham Vosloo, Member of the Executive Council
for Economic Development, Finance and Tourism
Abraham Vosloo was born in Askham and
completed his schooling in Upington. With both
a teacher’s and a higher diploma in education,
he taught from 1990 to 2000 when he became
the Director Corporate Services at //Khara Hais
Municipality. In 2012 he became Municipal
Manager of Kai! Garib Municipality. After a stint
as the fulltime Regional Secretary of the African
National Congress in the ZF Mgcawu District
Municipality he took on the roles of Speaker
and Executive Mayor. In 2019 he was appointed
as the MEC for the Department of Roads and
Public Works and has since been appointed as the
MEC to the Department of Finance, Economic
Development and Tourism.

How do you promote the Northern Cape?
Our marketing and promotional approach is through
campaigns. Our recovery campaign is endeavouring
to keep Brand Northern Cape top of mind. Through
the optimal use of technology, multiple marketing
platforms, digital partnerships with South African
Tourism and other partners we continue to inspire,
promote and encourage travel to the Northern Cape.
Trends are indicating that demand now and into
the future will be about authentic and experiential
travel. Tourists are avoiding busy city centres and
heading to more remote locations to experience the
truly unique and authentic experiences, the culture,
the lifestyle. To have life-changing experiences.
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What are some of the province’s special charms?
Steeped in stark, semi-desert beauty, the Northern Cape province is the largest of all the
South African provinces, but it is that special Northern Cape hospitality that keeps visitors
coming back. Our visitors are drawn to our deep roots in history and the peace and charm
offered by off-the-beaten-track towns and villages. The Northern Cape is unquestionably
South Africa’s most beautiful and natural province, with five diverse tourist regions and six
national parks, including the world’s only mountain-desert transfrontier park, the ai/Ais
Richtersveld Transfrontier Park, which features the world's richest desert flora.
The world-famed Kgalagadi Transfrontier Park is home to vast herds of antelope, the
iconic Kalahari Black-maned lion, and night skies ablaze with a million stars can be seen at
the !Ae!Hai Kalahari World Heritage Site, an international Dark Sky Sanctuary, one of only
10 such in the world.
What progress has been made in reviving events in the NC tourism calendar?
The Northern Cape has steadily grown, not only as a captivating leisure destination but
as a competitive business events and incentive destination as well as a leading sportstourism destination.
Since the Northern Cape province was named the leading sports tourism destination in
Africa by the prestigious Business Destinations Travel Awards, sports and adventure tourism
have grown exponentially in the province. International and national events such as the
Kalahari Rally, the Bloodhound Land Speed Record project, Orange River Descent Canoe
Marathon, the Namakwa Surf Challenge, Trans Karoo Mountain Bike Challenge, Richtersveld
Wild Run, European and African Barefoot Water Ski Championships were all mega events
that have been pivotal in the marketing of the province. Kimberley has transformed into
the hub for South African skateboarding with the development of a world-class skate park
that has hosted big events.
These high-octane events were instrumental in bringing economic benefits to rural
communities and contributing to economic growth.
What are your goals for the sector?
Our strategic objective is on growing business events from our domestic markets as well
as African markets. The focus is on industry associations in the key industries within the
Northern Cape namely, agriculture, mining, technology and alternative energy. We intend
to attract related sector conferences and meetings. Through our partnership with SANCB
we will continue the bidding process for international association meetings for 2023-2025.
Are there investment opportunities in the province?
The Northern Cape has tremendous investment opportunities! It borders on four other
provinces, the Atlantic Ocean to the west and the countries of Namibia and Botswana to
the north, making it an ideal gateway to other international markets.
The province offers profitable investment opportunities in mineral and metal processing,
agricultural production and processing, fishing, mariculture, energy, tourism, renewable
energy and the knowledge economy. Billions of rands have recently been invested in
the solar power and radio astronomy fields and we invite other potential investors to
investigate what we have to offer.

Promoting economic integration
through economic development
His Excellency Dr. Mokgweetsi Eric Keabetswe Masisi, President of the Republic of Botswana and Chairperson of the SACU Summit, together with the SACU Ministers of Trade and Industry during the Investment
Roundtable: Hon. Mmusi Kgafela, Minister of Investment, Trade and Industry of Botswana; Hon. Senator Manqoba Khumalo, the Minister of Commerce, Industry and Trade of Eswatini; Hon. Dr. Thabiso Molapo, the
Minister of Trade and Industry of Lesotho; Hon. Lucia Iipumbu, the Minister of Industrialisation and Trade of Namibia; Hon. Fikile Majola, the Deputy Minister of Trade, Industry and Competition of South Africa; Hon.
Beauty Manake, Assistant Minister of Investment, Trade and Industry, Botswana; the Executive Secretary of SACU, Ms. Paulina M. Elago as well as the Moderator and Chief Executive Officer of Citizen Entrepreneurial
Development Agency, Mr. Thabo Thamane, at the official opening of the SACU Investment Roundtable held on 12 – 13 April 2022, in Gaborone, Botswana.

An investment roundtable was hosted by SACU on 12-13 April 2022 to highlight the Custom Union’s drive to
promote industrialisation in the region. Paulina Mbala Elago, Executive Secretary of the Southern African
Customs Union, highlights the critical role of the development of value chains for the process.
What are the goals of SACU?
One of the objectives of the Customs Union is to promote integration
through economic development so that we are looking at the welfare
of citizens. Regional integration is about economic development
and integrating our economies into the global economy. We do that
through expansion of trade and through industrialisation. This is the
origin of the investment roundtable.
Our aim is to promote industrialisation through the development
of regional value chains. We have identified specific priority
sectors through which we want to enhance industrialisation: agroprocessing, textiles and clothing, pharmaceuticals, cosmetics and
natural oils. The key is to position ourselves to take advantage of the
African Continental Free Trade Area (AfCFTA).
Traditionally, we have been focusing on customs modernisation
issues and sharing formulas but as a union we need to position
ourselves to take full advantage of the AfCFTA, which we are
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extremely excited about. We also require investment and this is
how the investment roundtable came about.
How important is investment in infrastructure, ports, railways
and logistics?
It is equally important. In terms of how we position ourselves to
take advantage of the free trade area we have also identified four
priorities: industrialisation through the development of regional
value chains, prioritising investment in export promotion, financing
for industrialisation and finally, trade facilitation and logistics. We want
to ensure that the environment is conducive for trade so we need to
remove any barriers to trade and enhance efficiency in terms of crossborder trade. For that, we will be looking at infrastructure and logistics
and that will take us to ports, border post infrastructure and systems.
We need to embrace digitisation to enhance efficiency and facilitate
trade, thereby reducing the time and cost of trading.

REGIONAL TRADE
Is SACU’s role more to do with policy,
documentation and tariffs than with
how efficient a specific port is?
The policy and regulatory environment
is our area, but obviously we will also
be identifying infrastructure-related
impediments that frustrate or delay
trade. For example, on borders we
want to see one-stop border posts.
That is a clear priority but also for the
systems to have an integrated border
management system, as well as dealing
with any border measures or specific
standards that create barriers to trade.
They need to be addressed if we want
to make a meaningful change. It is a
holistic approach.
Not all members of SADC are
members of SACU, are they?
All members of SACU are also members
of SADC but SADC is a free trade area
whereas SACU is a customs union.
The level of integration in SACU is
deeper than in SADC. Free trade area
integration also covers a wide range
of issues including social, political and
security, whereas SACU integration is
a customs union focused primarily on
goods. There is a big difference because
we have a common external tariff which
means we apply the same customs duties across imports coming into
the union but there is free movement and free flow of goods within the
common customs area. Within SADC each country maintains autonomy
over its tariff policy.

There is an incentive to produce goods locally because Covid
has revealed that the reliance on others for certain goods and
commodities can also be a risk. But it has to be done in a manner
that promotes local production. This is what we are doing with
our industrialisation agenda – it is really to enhance the local
production capacity but not to the exclusion of the global supply
chains and value chains.
So-called “master plans” for specific industries don’t worry you?
One needs to understand the concept of master plans but I don’t see
that being any different from a country that says, we need a strategy
for industrialisation in a specific sector. That is essentially what we are
doing at the regional level. We are looking at strategies to develop
the production capacity and output in the textile sector so that could
be a master plan for SACU. One wants to ensure that one looks at
all the elements that are required to enhance competitiveness and
spur industrialisation. It needs to be done in a much more systematic
manner. Countries will always have development strategies for a
particular sector, I don’t think there is anything wrong with that.
Within SACU there will be alignment; each country needs to work
on a national strategy that will fit into a regional strategy.
What are you hoping the Investment Roundtable will achieve?
Number one is an engagement between SACU Member States
and the private sector on investment opportunities in the priority
sectors. Secondly, we have 36 projects from across the region that
are being promoted. Thirdly, establishing that we as a customs
union are driving the industrialisation agenda that is centred around
the development of regional value chains, working collaboratively
with the private sector. Also, positioning the customs union as a
hub for production to take advantage of the AfCFTA.

Has there been or will there be an ambition to grow SACU to
cover SADC?
It’s really up to those Member States who are interested in joining SACU
but some years ago SADC actually set an ambition of creating a customs
union but that has not been achieved. We are members of SADC and we
want to ensure alignment. For example, our industrialisation recognises
the SADC industrialisation strategy. We do not foresee a situation where
we reinvent or duplicate but rather that we reinforce.

Is there a particular private sector body that liaises with SACU?
We work through private sector groups in Member States. As part
of the build-up to this Investment Roundtable we have had sectoral
roundtables on textile and clothing and on agro-processing.
We have had engagements at sector level with private sector
organisations and private sector companies. Some of them have
made recommendations for setting up a network.
If you look at meat and meat products, there are existing
associations and interest groups. We have a developmental
approach to the pharmaceutical industry because this is an area
where we don’t have much production capacity in the region. How
do we develop this industry and sector in the region?

Are there some countervailing pressures, enhanced by
Covid-19, where some countries want to engage in a kind of
economic nationalism? Is that a concern?
Covid-19 has revealed a lot of challenges but also opportunities. In
the heart of Covid-19, you saw countries introducing measures to
restrict the sale and export of certain commodities but they soon
realised that would not work because we live in such a globally
integrated world.

Will there be more roundtables in the future?
Normally our Member States will hold this sort of event individually. We are
asking, how can we as a union move the industrialisation agenda together
and position ourselves as a manufacturing hub? It becomes critical that
we engage everyone. This is the first investment roundtable for SACU: we
look forward to active participation of the private sector and other key
stakeholders. We are very excited about this roundtable being the first of
its kind and certainly we hope that we will have many more to come.
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Invest in Lesotho
A major exporter of diamonds with a thriving manufacturing sector, Lesotho is attracting
interest in a wide range of sectors from mining and upstream textile manufacturing
to tourism, high-value agriculture, automotive components and electronics.

Lesotho represents a good value proposition for investors of
many types.
LESOTHO NATIONAL DEVELOPMENT CORPORATION
Lesotho National Development Corporation (LNDC) is a corporate
body mandated by the Government of Lesotho to “initiate, promote
and facilitate the development of manufacturing and processing
industries, mining and commerce in a manner calculated to raise
the level of income and employment in Lesotho”.
LNDC also promotes Lesotho as an attractive investment
location for both foreign and indigenous investors. The
Corporation is charged with the implementation of the country’s
industrial development policies and investment strategy.
Vision
A be a catalyst for a diversified, globally competitive economy,
underpinned by manufacturing and high-tech agriprocessing
industries.
Mission
To deliver excellent and speedy services as we partner to achieve
inclusive and sustainable economic growth.
Services
LNDC offers four core services: investment and trade promotion,
investment and trade facilitation, aftercare and development
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financing services. These core services are offered to foreign and
indigenous investors primarily through serviced industrial and
commercial sites and buildings. In addition to serviced sites, LNDC
offers an array of financing solutions.
Organisational structure
The Executive Management Team comprises four General Managers
who head four strategic business units:
• Development finance institution (semi-autonomous)
• Property development and management (semi-autonomous)
• Investment and trade promotion
• Corporate services.
INVESTMENT OPPORTUNITIES
Lesotho is growing beyond its traditional strengths, for example as a
manufacturing hub for automobile components. Major opportunities
lie in mining and in upstream manufacturing in the textile industry.
Investment opportunities also exist in the manufacturing of electronic
and automotive components as well as tourism, high-value agriculture
and micro, small and medium enterprises.
KEY INDUSTRIES
Mining
Diamonds are the most-exported commodity in Lesotho. The premium
quality of 100-plus carat diamonds make them popular around the
globe. Lesotho’s mines produce the highest proportion of large stones

in the world, representing attractive opportunities for new market
entrants. Lesotho also has mineral deposits in base metals, clay,
dimension stone, sand and gravel, which support the mining sector.
The country is exploring further investment opportunities in the
mining sector value chain, including the exploration and mining
of diamonds, diamond polishing, sandstone and quarrying and
harnessing water resources.
Manufacturing: textiles, apparel and footwear
Lesotho is among the top four producers of textile and garments
in Africa and has a well-established footwear sector. The sector
produces high-quality textile, garments and footwear for global
brands in the US and South Africa.
The country’s single vertically integrated spin-yarn, dye-weave,
textile mill specialises in the manufacture of denim fabrics and
produces for notable companies such as Levis Strauss, The
Children’s Place and Gap. Lesotho also produces knit garments and
woven garments.
The clothing and footwear sector has started the “Made in
Lesotho” initiative which has been attracting foreign investments.
Lesotho is also known for its fair and ethical labour standards in the
textile industry. Lesotho represents an attractive hub for investors
looking to invest in the production of denim garments and has a
higher potential for export and trade.
Automotive components
Lesotho has a growing proposition in the automotive industry,
strategically focusing on supplying labour-intensive automotive
components to South Africa’s strong automotive industry. The
country’s competitive advantage in manufacturing, lower fuel costs,
relatively competitive wages and overall lower production costs
allow it to produce automobile components for companies such as
Volkswagen, BMW, Nissan and Toyota.
Lesotho’s automotive industry also has the potential to develop
capacity for service-export markets such as the manufacture of
leather car-seat covers, plastic and leather interior accessories and
electrical components.
Electrical appliances and electrical components
The electronics component and appliances sector currently
produces switches, relays, fuses, surge suppressors, plugs, sockets,
lamp holders and other products which it exports to China, the EU
and the UAE. For the electronic appliance sector, Lesotho produces
TV sets, sound recorders and producers and related accessories,
which it exports to Southern African countries. Investors could
benefit from double-digit returns in the electrical appliance and
components sector.
Water
Lesotho has one of the purest water sources of any country in the
world, with very little microbiological and chemical contamination
requiring little treatment. The country currently sells bulkwater

For more information
Lesotho National Development Corporation
Email: info@lndc.org.ls | Website: www.lndc.org.ls

to South Africa. There are investment opportunities in the waterbottling industry to export safe drinking water to South Africa and
neighbouring countries.
Agriculture and agro-processing
Lesotho is well endowed with a pristine climate that is good for
agriculture and an abundance of pure water to support the growth
of crops and processing. The government provides strong support to
commercialise the agricultural sector in the form of lower tax rates (10%)
compared to normal tax rates of 25%.
The favourable climate and highlands in Lesotho allow it to
produce fruits such as peaches, apples and blueberries that are
out of season in other parts of the world, creating an opportunity
for year-round production of fruits for exports. The country is also
exploring opportunities in cold-chain management and increasing
salmon farming for export.
The Lesotho National Development Corporation is also providing
support to investors in the agriculture sector by pooling land for
investors and simplifying the process for setting up agro-processing
businesses. Government plans to invest in greenhouses, plants and
farms that can be leased to investors, thereby reducing the cost of
setting up businesses.
Tourism
Tourism is a growing sector in Lesotho, with a focus on nature,
mountains, highlands and adventure tourism. The country boasts a
wide range of outdoor adventures and extreme sports, including skiing
at Afriski slopes.
Technology and innovation
The high literacy level in Lesotho and pool of qualified graduates
who are available for ICT projects of all types make the country
an attractive proposition for investors in this sector. The country
has a partially-open ICT sector with a good level of international
connectivity.
Other sectors
Call centres; Knowledge Process Outsourcing (KPO) and Business
Process Outsourcing (BPO); Fashion design hub.

QUICK FACTS ABOUT LESOTHO
Lesotho is an established manufacturing hub for textiles, garments and footwear
in Africa. It is second in Africa in value terms in exports to the US, and fourth
in volume. Lesotho benefits from one of the lowest tax rates in Africa at 10%.
• Building on its global competency and low cost of doing business,
Lesotho is positioning itself for automobile component production,
electronic appliances and electric components.
• The country has the potential to become a centre for IT outsourcing
and innovation, given its high literacy rate of 86% and steady supply
of graduates.
• Lesotho is developing Special Economic Zones which will serve several
industries including agriculture and agro-processing, medicinal cannabis,
pharmaceuticals and manufacturing.
• The currency Lesotho Loti (LSL) is pegged to the South African Rand (ZAR)
one-to-one and Lesotho is part of the regional Common Monetary Area.

ACCREDITATION

Premier resort
achieves certification in
environmental management

Sun City Resort has been awarded ISO 14001 certification for the responsible manner in which
it interacts with its environment and the responsible way in which it uses scarce resources.
Manufacturers, builders and developers all have to adhere to a set of standards in their work:
the ISO 14001 is the internationally agreed standard for environmental management systems.

T

he holiday resort, a jewel in Sun International’s crown, won
the award for water and energy management. ISO 14001
is an international certification and systematic framework
to manage the immediate and long-term environmental
impacts of an organisation’s products, services and processes.
Sun City is a hospitality industry pioneer when it comes to
achieving certification and joins the ranks of international hotels
in Germany, Switzerland, Greece and Spain.
Lwazi Mswelanto, Safety, Health and Environmental Manager,
explains that, globally, the hospitality industry is moving towards
obtaining international recognition and certifications. Given Sun City’s
client demographics, it is important for guests to know that the resort
conforms to international norms and standards in terms of managing
its environment for sustainable business development.

48 | www.opportunityonline.co.za

This will also aid economic growth as more visitors means
more spending on the local economy.
Saving water
In terms of water management, Sun City has a freshwater
project which has also resulted in savings. “We implemented a
water balance project aimed at accounting for all water uses,
which includes metering from primary fresh water sources to
the end user, and accounting for all water treated after use,”
says Mswelanto.
The project focuses on specific business partners, pools
and mechanical plants/equipment that require vast amounts
of water to operate. The resort also has its own wastewater
treatment plant, which recycles wastewater into grey water

ACCREDITATION

_________________
“The objective is to enable early
detection of leaks and effect
repairs promptly. In addition,
we are able to use consumption
data and analyse this based on
seasons and occupancies.”
________________

A Wastewater Treatment Plant located within the Sun City Resort treats and
processes sewerage waste to produce grey water for irrigation. At least 2 000
cubic litres of water per day are produced by the plant to irrigate the golf courses.
Credit: Sun International

that is used for irrigating the golf courses. “This is essential for
water conservation.”
In addition, says Mswelanto, live meters have been installed to
measure water flow from all hotels, staff accommodation, Bush
Bungalows, the Sun Vacation Club, the Valley of Waves, two golf
courses and other site leisure activities.
The projects started in 2020 and Phase One has been completed.
“The objective is to enable early detection of leaks and effect
repairs promptly. In addition, we are able to use consumption data
and analyse this based on seasons and occupancies.”
When it comes to energy management, Sun City recently
completed a solar project for its staff village. This has reduced
the cost of electricity and also ensures security of power supply.
The project involved the removal of 700 old element geysers

and replacing them with 216 solar units, saving at least
90 000kWh per month, and more than 1MWh per annum.
Mswelanto explains there is also a planned solar project
aimed at pre-heating boiler water to a temperature of above
50°C before the water heaters increase the temperature to
an ideal 65°C. This will lower the electricity bill further.
In addition, more than 15 000 halogen down lighters
were replaced with LED down lighters. “This resulted in
an energy saving of at least 400kW for every hour that the
lights burn. Street signage and building lights have also
been converted to LED.”
Currently, the most cost-effective and eco-friendly power
source is used in the kitchens for the preparation of food.
The LPG infrastructure has been replaced and repaired, new
vaporisers have been installed at all four bulk tanks and
connected to the Building Management System (BMS) to
accurately monitor tank levels and receive instant warnings.
“ The entire purpose of sustainable environmental
management is to reduce waste, consumption of resources,
and limit the damaging effects that organisations have on
the environment. Changing public perception is at the core
of our operations as we aim to have a positive reputation
with surrounding communities,” says Mswelanto.

Sun City’s staff village has 216 solar units, saving at least 90 000kWh
per month and more than 1MWh per annum. Credit: Sun International
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TECHNOLOGY

possible. Foursight uses solutions that protect
devices and Internet connections from the most
sophisticated attacks while ensuring zero-trust
access to corporate applications.

PROFILE: JOHANNAH PHENYA
Professional best achievement?
To be the only woman-owned company in the
consortium for rolling out fibre in Limpopo.

Foursight is preparing for a radical
change in expectations when it
______to
___digital technologies
comes
Please advise on technolog y solut ions for
seamless remote working and discuss the latest
trends in remote technology.

The world as we know it has changed, and so have
businesses worldwide. Users a round the globe are
working remotely and using their mobile phones
and laptops to access corporate applications.

JOHANNAH MASILO PHENYA
Position: Managing Director

Securing the new 'work from anywhere' hybrid
environment is a leading priority and for a good
reason – organisations’ attack surfaces have never
been wider. According to our recent survey, 71% of
security professionals reported an increase in
security threats and attacks since the start of the
coronavirus outbreaks. This new way of working
led us to a new way of innovating and collaborating
with leading technology security manufactures such
as Checkpoint, IP Granite, Sophos and Fortinet.

What was the most powerful lesson on your
path to success?
Be your best, setting boundaries and focusing
on one pitch at a time.
How do you define success?
To be able to do my best, I attain success
once I achieve my goals. Success means
achieving a challenging goal.
What has been your most defining
opportunity?
Being a female in the IT security industry
and to be able to deliver best solutions to
government departments.

The founder of Foursight IT Business Solutions, Johannah Masilo Phenya,
explains how data has become a source of wealth and public value.
Biggest influence in career?
My family.

A main concern for companies, in terms of remote
working, is security. What advice do you have for
business owners?

Watching how cyber-attacks have evolved in recent
years, companies need solutions that will assist
them to administer such threats. Our solution is

Do you agree with the statement that a government’s intervention
in the digital space must be proportional to their technological
capability?
Yes. Data has become a source of wealth and public value, the lifeline
of the digital society. Today, fast-moving and evolving trends in digital
technologies are leading to a radical change in the citizen expectation.
Please share with us why collaboration across the value chain is
the critical catalyst for improved service delivery.
Technology is wide and vast. The IT space is not static and is forever
evolving. It is important to be abreast of the latest trends as it affects
how we live, work and play. New systems, platforms and applications
are developed almost daily. These changes influence business in terms
of how it should conduct its work and interface with its clientele. To be
abreast of technology and to deliver cutting-edge solutions, requires
good and strong sector partnerships.
What can Foursight IT Business Solutions do for government?
Government is tasked with implementing policies and programmes
that are geared towards creating a better life for all. This statement
is a major driving force towards the creation and existence of
Foursight IT Business Solutions. Foursight has the best breed of
technological infrastructure and cutting-edge business systems,
which supports government's delivery endeavours, and it has
grown over time.

F

oursight IT Business Solutions, a woman-owned
empowered company, is built on a set of beliefs and
strong vision, derived from the creation of value net.
It is based on interdependencies between Foursight,
as a business entity, as well as manufacturers and
government as a consumer of goods and services, and ultimately,
the broader communities as overall beneficiaries.
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Please discuss the effect of the POPI Act regarding remote working.
Many companies endeavour to comply with the POPI Act; however,
in the remote working environment, employees are responsible for
ensuring that they do not violate any of the provisions stipulated
in the current company policies that set expected behaviour for
information protection and security. Employees are responsible for
the safe and secure handling of all hard-copy records and information
taken off-site, including but not limited to electronic files.

TECHNOLOGY

How should laptops, computers and wireless technology be
protected in a remote working scenario?
Foursight has a vast range of IT security solutions for mobile and
desktop solutions, enforcing encryption and the use of secure
enclaves, if possible. Foursight uses solutions that protect devices
and Internet connections from the most sophisticated attacks while
ensuring zero-trust access to corporate applications.
Please advise on technology solutions for seamless remote
working and discuss the latest trends in remote technology.
The world as we know it has changed, and so have businesses
worldwide. Users around the globe are working remotely and using
their mobile phones and laptops to access corporate applications.
Securing the new "work from anywhere" hybrid environment is a
leading priority and for good reason – organisations’ attack surfaces
have never been wider. According to our recent survey, 71% of
security professionals reported an increase in security threats and
attacks since the start of the coronavirus outbreaks. This new way of
working led us to a new way of innovating and collaborating with
leading technology security manufactures such as Checkpoint, IP
Granite, Sophos and Fortinet.

model that provides enterprises the complete threat prevention
they need against Gen V attacks. Infinity Total Protection is the
only offering available today that includes both network security
hardware and software, with fully integrated endpoint, cloud and
mobile protections and zero-day threat prevention, together with
unified management and 24/7 support.
What are the next opportunities and challenges for
Foursight IT?
The biggest challenge is that IT is still one of the most maledominated industries; however, women are pushing the barriers and
occupying the space now, in terms of economic development and
emancipation. Opportunities should not be based mainly on gender,
but the playing field should be levelled so that everyone with
potential can be given an opportunity to engage and contribute to
the economy and development of the country.
www.foursightit.co.za

A main concern for companies, in terms of remote working, is
security. What advice do you have for business owners?
Watching how cyber-attacks have evolved in recent years,
companies need solutions that will assist them to administer
such threats. Our solution is a revolutionary security consumption

PROFILE: JOHANNAH PHENYA
Johannah Masilo Phenya started her career as an office administrator at HR
Collaborate after graduating. She moved to Pinnacle Africa as IT sales executive
in 2003. She started Foursight IT Business Solutions in 2006.
Professional best achievement?
To be the only woman-owned company in the consortium for rolling out fibre
in Limpopo.
What was the most powerful lesson on your path to success?
Be your best, setting boundaries and focusing on one pitch at a time.
How do you define success?
To be able to do my best, I attain success once I achieve my goals. Success means
achieving a challenging goal.
What has been your most defining opportunity?
Being a female in the IT security industry and to be able to deliver best solutions
to government departments.
Johannah Masilo Phenya, Managing Director of Foursight IT Business Solutions

Biggest influence in career?
My family.

HEALTHCARE

Highlighting the value of the
TES sector in healthcare through
agility and cost-effectiveness
By Donald McMillan, MD at Allmed Healthcare Professionals.

O

nce referred to as labour brokers, TES (Temporary
Employment Service) providers historically had a bad
reputation with regards to how they do business. Used
as a stop-gap, labour brokers traditionally provided
temporary placements (“temps”) to assist the healthcare sector
during peak seasons or cover for another employee on leave. Today,
however, as the permanent job market gets tougher, it’s important
for job-seeking individuals not to let their misconceptions lead
them to overlook the temporary employment space.
Times have changed, and TES providers now provide the
healthcare sector with more skilled, sought-after healthcare
resources as and when they’re needed, while offering those skilled
individuals practically the same benefits as full-time employment,
along with increased job flexibility and the opportunity to gain
additional experience in several different working environments.

Misconceptions and myth-busting
There are various prevalent misconceptions about TES providers in the
job market. For example, it’s not uncommon for people to think that TES
providers prevent temporary placements from becoming permanent.
It’s also rumoured that TES providers exploit the staff working for them
through excessive overtime and refuse to pay leave benefits, while others
think that TES providers should be avoided because they’re unregulated
“fly-by-nighters” who cannot offer people employment for life.
This is not the case. All healthcare facilities experience peaks and dips
in occupancy. To accommodate these changes, hospitals must be agile in
terms of their human resources to operate efficiently just the same as any
other business. The same rules that govern healthcare facilities govern the
agencies that service them, the Basic Conditions of Employment Act and
South African labour law. Just like any other industry, it’s important to be
able to tell the fly-by-nighters from the dependable. Factors that indicate
credibility include the fact that agencies can belong to listed companies,
which provides a high level of comfort that nothing unsavoury is underway
due to continuous auditing requirements. Other credibility indicators
include a proven track record and membership with professional bodies,
such as the Allied Healthcare Association of South Africa (AHASA), which
oversees the governance of their business practices through audits.
Temporary means choice and flexibility
What is the major difference between permanent and temporary
employment? One of the biggest factors is that a permanent

employee is contractually bound to work at a specific site, be it a
hospital or frail-care facility, while a temporary placement is free to
work at multiple facilities every week or month. This allows for total
flexibility and workplace enrichment, as the individual gets the best of
all worlds. Furthermore, permanent staff do not have the flexibility to
choose fewer shifts, as temporary staff do. Temporary employees can
choose how much or how little they work and they can also decide
to work for several agencies simultaneously to reduce the risk of not
having work, while ensuring a variety of assignments, none of which
is possible with permanent employment.
Temporary means faster
Temporary Employment Services can be a viable launching option
for newly-trained nurses who have completed their community
service and are awaiting posts in the healthcare industry, while the
permanent recruitment process is slow and onerous due to budget
constraints and HR processes. The TES provider is more agile and can
place a resource at a client within days, rather than weeks or months
if normal procedures are followed, making it possible to fill an urgent
gap quickly. Location is not an issue for TES placements, as most TES
providers have several branches with contracts or tenders to provide
staff on a national basis.
Enabling efficiency
This is to align with a shift in workforce dynamics, whereby individuals
have discovered that not only do they want total flexibility in how
much they work, but also flexibility in terms of where that work
happens. Working through a TES provider, an individual has the
option to travel and could be placed provincially, nationally or even
internationally under normal circumstances.
Currently, under Covid-19 conditions, immediate national relocation
could be required as demands on healthcare resources vary from
province to province as virus
case numbers ebb and flow.
An agile model to respond
to these shifting demands
while remaining cost-effective
is much easier to achieve
through an agency, than
through a fixed, permanent
staff complement.
Donald McMillan

ABOUT ALLMED
Established in 1999, Allmed Healthcare Professionals offers a complete range of specialist medical personnel solutions for a myriad medical facilities. Allmed is part of the Workforce
group of companies.

DIGITAL AGRICULTURE

How drones are
changing agriculture
A case study by Aerobotics illustrates how costs
were cut by early nematode detection.

A

Credit: Aerobotics

erobotics works with the agriculture industry to
transform everyday farming operations, using
technology that suppor ts smar ter business
decisions and ensures a sustainable future.

CASE STUDY
A citrus grower identified an underperforming area in his orchard
in the nick of time when he looked at Aerobotics Tree Insights for
his 60-year-old Valencia orange orchard.

Through the use of the nematicide, the overall nematode
infestation was managed and further losses due to nematode
damage were avoided.
RESULTS
The underperforming area in this orchard was made up of 256
trees. The early detection of nematodes helped to stop the
infestation from spreading across the farm and causing further
damage and expenses.

THE PROBLEM
The grower spotted a trend in the bottom half of the orchard,
where his insights revealed underperforming trees. After setting
up an investigation route on the Aeroview web-app, he went
in-field and found that the trees’ leaves were yellowing. The
grower knew that he needed to sample below the soil surface
and the results came back positive for a nematode infestation.
THE SOLUTION
The grower contacted his advisor and placed an order for a
nematicide. The active ingredient, fluopyram, is a xylem mobile
fungicide meaning that the product will move easily through
the plant’s structure. Once the fluopyram has entered the
plant’s system and is taken up by the nematodes, it immediately
suppresses their population.
In this case, application through a microjet in the irrigation
system was recommended as an effective way of ensuring the soil
fumigant would reach and resolve the targeted areas.

The Tree Insights programme allows a farmer to detect problems
in an orchard. Credit: Aerobotics

ABOUT AEROBOTICS
We are a team of agronomists, engineers, product developers, creatives and customer service experts. Our mission is to provide growers with the insights they need to optimise and
protect their yields, season after season.

FOCUS

The Responsible
Mohair Standard
has restored trust
South African mohair is once again
popular with global fashion brands.

T

he mohair industry has embraced the Responsible
Mohair Standard as we are all aware that the consumer
of today is rightfully far more conscious, not only of
the impact of their purchases on the environment, but
also the impact their purchases have on the people
producing the goods.
The Responsible Mohair Standard is all-inclusive and is very
specific as to its requirements in respect of the environment
and welfare of the animals and all individuals employed in the
production of mohair products.
There is no doubt that having Samil’s manufacturing operations
certified under the Responsible Mohair Standard has opened new
opportunities for trade throughout the world.
However, the dynamic team at Samil feels compelled to ensure
that not just the Samil manufacturing operations but all mohair
operations owned or run in partnership with Samil, must also be
RMS certified. Samil therefore embarked on a concerted drive to
have all the Angora goat farms which are either owned or run in
partnership with Samil Farming were also certified as RMS.
This was no mean task as there are more than 30 farming
operations in the Samil Farming portfolio in and around the Karoo
region. However, the Samil Farming Manager, Andries Coetsee, and
his very able assistant, Nienke Scholtz, embraced the challenge and
Samil is proud to announce that, as of the end of August 2021, all
Samil mohair operations are proudly RMS certified.

Products stored and handled
include fish, poultry, meat,
fruit, vegetables and dairy.

Through the determined efforts of Mohair South Africa, in
conjunction with The Textile Exchange, in ensuring the development
of the Responsible Mohair Standard, the mohair industry has been
able to regain the trust, not only of the big fashion brands, but also
6 Cold storage facilities
of the world.
inclearly
SA &beNamibia
This can
seen in the record mohair prices currently being
achieved as brands the world over are scrambling to reintroduce RMScertified mohair articles into their product ranges.
The knock-on effect is that jobs that had previously been in jeopardy
are now secured and, due to the new-found appetite for mohair, more
jobs have been created.

Over the last 50 years we’ve become Africa’s leading cold
and Namibia.
The benefits of RMS certification
We have multiple quality accreditations and are containerstorage operation by being just as committed to your product
After the PETA exposé in 2018, the South African mohair industry
as you are.
friendly
with de - stuffing and palletisation offerings. We also
became a pariah and many of the top fashion brands vowed to no
Every second
of the
Every
day products.
of the year.
perfect
provide bonded warehousing and blast freezing at selected
longer
useday.
mohair
in their
ThisWith
put nearly
30 000 people
compliance, accountability
and
efficiency.
And
a
cool
attitude,
at risk of being unable to earn a living and feed their families. facilities as well as local container door-to-door transport and
of course.
logistics solutions.
Our two quayside and four inland operations offer over
Put your goods in our care: visit www.ccslogistics.co.za,
98 000 metric tons of multi-temperature warehousing in SA
call +27 87 350 7350 or email customerservice@ccslogistics.co.za
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Sharing Africa’s beauty with the world
SAMIL produces and processes mohair, the noble fibre.

S

•
•
•
•

outh African Mohair Industries Limited (SAMIL) is the link
between mohair producers, processors and consumers. Our
vision is to be an innovative South African company specialising
in the production and processing of natural fibres, as well as
speciality spun yarns.
Mohair, the fleece of the Angora goat, is:
the noble fibre, known as the diamond fibre
lustrous, resilient and offers exceptional colour reflection
one of the world’s most beautiful sustainable natural fibres
a symbol of luxury and exclusivity.

African Expressions
Our local brand African Expressions was born of the desire to share Africa’s
natural beauty with the rest of the world. Through our unique range of
yarns, we express the essence of that which makes Africa magical. Our
network of local farmers, who farm in optimal Angora goat conditions,
breed stock which bear excellent fibres. This ensures that our yarns are
naturally soft to the touch, easy to knit and luxuriously versatile.
SAMIL divisions
Farming: SAMIL Farming was established with the primary objective of
stabilising and possibly increasing mohair supply to the processors.
Combing: SAMIL Natural Fibres Combing is in Berlin, outside East London
in the Eastern Cape. As mohair processing has decreased in other parts
of the world, SAMIL Combing has become one of the world’s leading
processors. Unlike many processing plants SAMIL Combing focusses on
and is committed to processing only mohair.
Trading: Through a strong support base of affiliated companies, partners
and agents, SAMIL has established strong connections throughout the
world for the purchase and sale of raw materials and finished goods. South
Africa processes in excess of 80% of the world’s mohair production. The
advantage of having both top-making and spinning operations in South
Africa, as well as access to raw material produced within the company,
is that SAMIL is able to offer lots guaranteed from origin, a rare luxury in
today’s business environment.
Spinning and dyeing: SAMIL Spinning is a global manufacturer of
outstanding quality mohair yarns, producing a wide and exclusive range of
mohair and mohair blended fancy and fine-spun yarns in both fine-count
and coarser varieties. We are internationally renowned for our superior
product range and cater for the hand knitting, machine knitting, weaving,
hosiery and decor markets. Although we specialise in pure mohair, we also
blend mohair with a range of other natural and man-made fibres. Yarns
can be custom dyed to any shade at SAMIL’s state-of-the-art dye house.
Genetic research: The latest venture under the SAMIL umbrella is the
research project called ANGELA which aims to enhance Angora goats and
the mohair kidding rates to the improvement of the different hair qualities.
The project will make available its results to all in the mohair community.
Contact details
Tel: +27 41 486 2430 | Email: yarns@samil.co.za | Website: www.samil.co.za
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