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editor’s note

The small, medium and
large of our economy

W

Welcome to this issue of Service magazine.
Research done by the University of the Western Cape shows that
South Africa has one of the highest failure rates of SMMEs in the
world, with at least 70-80% of them failing within the first five
years, and that only 1% of previously disadvantaged communities
progress to employing more than 10 people.
With techniques applied through neuro-linguistic programming,
SME Warrior enables an intrinsic shift to take place within a
person, bringing about long-lasting transformation at a business
and personal level. This is the type of innovative transformation
that the business sector needs, says Shani Naidoo, founder of SME
Warrior and Nemesis Accounting. She feels that we do not see any
sustained drive in the country to assist the SME sector. Turn to
page 6 to read more about the entrepreneurial academy that SME
Warrior is planning.
The pandemic has disrupted education around the world. One
of the greatest costs to a person who misses out of an education is
economic. It is well-established that there is a positive correlation

It is a brave new world, indeed. And one
that needs innovation and progress.
between education and economic growth. Our article on page
12 shows us that the cost of Covid is heavy but there are also
opportunities to advance learning in new and innovative ways that
will increase and reduce inequity.
It is a brave new world, indeed. And one that needs innovation
and progress.
Don’t miss Megatrends for Changemakers (page 16) helps project
professionals — or small businesses — to understand the trend
lines reshaping the future from climate crisis to the ripple effects
of shifting demographics.
Alexis Knipe
Editor
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SERVE AND DELIVER
MY SMART CITY SECURES 27 000 CITIZENS TO SHAKE UP SERVICE DELIVERY
My Smart City has reported a three- to fourfold improvement in
resolving service delivery issues like water and power outages, broken
traffic lights and potholes reported on the platform. “These stats prove
that My Smart City is making great strides in tackling service delivery
issues that citizens are wrestling with,” says Joao Zoio, CEO of
Acumen Software (pictured).
Improved resolution of service delivery issues is partly due to the free,
privately funded platform investing in a dedicated dispatch centre. The
dispatch team ensures logged issues on the My Smart City platform go
through the correct channels and make follow-ups on behalf of citizens.
All pending faults are expedited by the dispatch centre.
“Many historical systems are voids and pacifiers where service delivery
complaints and issues get lost, buried and forgotten. My Smart City
escalates and pushes for the resolution of service delivery challenges
through our dispatch centre,” adds Zoio.
My Smart City (MSC) has created an environment where citizens

allows citizens to engage all service providers directly from their mobile

stand together and effect change in their cities through “crowd

device and log, manage and track reported issues in real time. Citizens

pushing”. More than 27 000 citizens are tracking their logged issues in

receive feedback and prioritisation of tickets with access to details around

real time from the MSC platform. This “crowd pushing” effect generates

the faults logged.

real action and meaningful change. The goal is to relieve service

These systems have proven there is common ground and vision to

delivery frustrations for citizens by streamlining workflows through

be found when technology is used to get projects that promote positive

innovative and user-friendly technology.

change moving forward. These technologies assist city officials by

“We have developed a free-to-use platform using private equity funding

automating stagnant processes and minimising human error.

to give all of us a voice in the repair and maintenance of our cities. The

MSC is a powerful administrative tool used to resolve asset

easy-to-use and transparent platform promotes accountability through

management issues within cities. It is a tool that builds trust and

technology,” says Kennedy Mogotsi, COO of Acumen Software.

accountability and mends relationships between all stakeholders.

My Smart City believes that the private sector and citizens have a role to
play in the economic recovery and maintenance of our cities. The platform

My Smart City is available on the Apple App Store, Google Play Store and
the My Smart City website.  

MTN BUSINESS, HUAWEI TECHNOLOGIES SIGN 5G MOU WITH MINING COMPANIES
MTN Business, Huawei Technologies South Africa, Miniandante Mining

reaping the benefits of our best network,” says Wanda Matandela, chief

Company and Minetec Smart Mining have signed a MoU. The agreement

enterprise officer at MTN Business.

will allow MTN Business and Huawei to provide 5G equipment and

This partnership is a game-changer that will transform old mining

connectivity and aims to provide high-speed 5G broadband access and

processes. As the world moves toward fourth and fifth industrial

security assurance throughout the mining areas.

revolutions, technologies such as 5G will play a crucial part in ensuring that

Once complete, the mining participants will mark a significant step

companies gain a competitive edge in the market. The application of digital

forward in the digital transformation of the local mining industry. It will

technologies, both in their current form and in future digital forms such as

effectively demonstrate how several emerging technologies can be

artificial intelligence (AI), machine learning (ML), big data analytics and the

combined with 5G to improve functions across the mines.

Internet of Things (IoT) is increasingly pivotal to mining success.

“We have invested over R50-billion in modernising our network for

The digital era has not only changed how we work, but it has also

the past five years; this investment has put MTN in a greater position to

opened new opportunities for young people in the ICT space and created

offer cutting-edge, faster and seamless connectivity to its customers.

more jobs. The future has finally arrived and the speed of operating in this

The partnership with mining companies will see all parties involved

new environment has challenged many industries as well.
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SISI SAFETY WEAR LAUNCHES FIRST LOCALLY MANUFACTURED METAGUARD
SAFETY FOOTWEAR STYLE FOR WOMEN
Over the years, women have been making up a greater proportion of the

and steel toe cap that is SANS/ISO 20345 certified. Sisi Safety Wear

workforce, and this includes sectors that have typically been male-

is invested in providing solutions for women entering more hazardous

dominated such as mining, manufacturing and construction. However,

applications with durable and reliable offerings.

there are still limited offerings in specialised female safety footwear within

Women deserve both safety and comfort in the workplace and with
locally manufactured, women-specific safety wear ranges readily available,

these sectors.
“This is why Sisi Safety Wear is pleased to launch the Basi Metaguard
boot, the first locally produced metaguard safety boot for women. The

there is little excuse for organisations not catering to the needs of their
female workforce.

metaguard protector is primarily designed to
protect the bridge of the foot from falling rocks and
other hazards prominent in the mining industries.
There is a serious lack of technical safety offerings
for women, with many companies still issuing their
female staff safety wear designed for males,” says
Predahni Naidoo, brand manager of Sisi Safety
Wear. “With the growing number of women entering
the mining sector specifically, it was important to
develop a solution for women against these types
of hazards that can also occur in other industries,”
she continues.
The Basi Metaguard dual-density boot offers an
SRC slip-resistance rating, anti-static properties

PARTNERING FOR HEALTHCARE ACCESS IN AFRICA
By Dr Allan Pamba – Africa Network Lead, EMEA-LATAM at Roche Diagnostics
In healthcare leadership, particularly in

world. And we need some help to find that equal footing. This is where

the African context, there has been some

Public Private Partnerships (PPPs) are essential.

confusion in terms of where we go from

In practice, it starts by us setting up a bedrock of business presence

here. Beyond a singular focus on the

in Africa. To start the journey of credibly supporting universal health

pandemic, what comes next? It’s time for

coverage on the continent. We are at a juncture where measured

African voices to be heard. The voices

interventions breed new innovations, based on input from multiple

are getting louder and both public and

stakeholders. While it is always a stretch to say, “We could make a loss”

private organisations should be taking a

in the short term, there’s a “sweet spot” – a balance. It is prudent to

moment to listen.

focus on long-term human impact and a long-term strategic view to the

The African healthcare landscape is
binary. Of course, we have the immediate
challenge that is Covid. But then – and

sustainability of a business.
In Africa today, tackling the dual epidemic of infectious
diseases and noncommunicable diseases requires more than just

this is by no means secondary – we have the conspicuous need for other

financial capital. They require a strong commitment to par tner and

healthcare interventions in several other disease areas, which have been

innovate by both government, industr y and other stakeholders. If

flying under the radar in many ways because of the pandemic.

we work together, we are poised to craf t a new reality in Africa,

Many African countries don’t have equal opportunity in terms of
healthcare access when they are held up against other countries in the

where ever y African finally experiences the right to better health
and a better life.
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SMME

The Future of Business.
Re-engineered
A different breed of business solutions

SMME

S

A

ABOUT NEMESIS AND SME WARRIOR
After completing her CMA qualification in 1995, Shani
entered the insurance/banking industry where she stayed
for the next four years. In 1999, she had an opportunity to
enter the accounting/tax/compliance arena at an audit firm
in Johannesburg. This was the beginning of her career as an
accountant and tax practitioner. In late 2005, Shani embarked
on her entrepreneurial journey into private practice and
Nemesis Accounting was launched.
From 2005 to 2007, Shani served on the exco as Treasurer
for the Midrand Chamber of Commerce and Industry.
In 2010, Nemesis Accounting was nominated for Small
Business Entrepreneur of the Year by the National Small
Business Chamber.
Since then, Shani has obtained a few other qualifications. She is
a registered FAP and certified tax practitioner (SARS, SAIT),
and a business rescue practitioner (UNISA/Law Society, 2018).
She obtained her internal audit certificate at the University
of Pretoria in 2014, became a business coach in 2018 and a
Master Neuro-Linguistic Practitioner (NLP) in 2019. Shani
then mastered the role as GCologist (a GC Index accredited
facilitator and trainer of the GC Index) in the UK in 2019 and
in 2022 a certified International MBIT Coach.
ACCOLADES TO DATE
Nemesis Accounting is a nominee in the Standard Bank Top
Women 2022 awards and a finalist in the Top Empowerment
Company 2022 awards being held in July 2022. The firm is a
top gender company for empowerment and transformation
in South Africa.

CONTRIBUTION TO DEVELOPMENT
In August 2018, Nemesis hosted its first Women’s Day event:
Businesswomen of the Future. The neuro-psychological
connection and impact on women in business was addressed.
SME Warrior was born in September 2018. The focus of
SME Warrior is on SME training and development, strategic
business implementation and business transformation
through neuro education and business development. The
basis of training is based on neuro-social and neuro-linguistic
programming (NLP) methodologies.

Service magazine | 7
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Nemesis Accounting and SME
Warrior do a lot of mentoring
and strategic business advisory in
addition to the normal accounting
and taxation services.

NEURO-LINGUISTIC PROGRAMMING

Neuro = brains + Linguistic = the words we use

Neuro-linguistic programming combines
theories, models and techniques from a
range of scientific fields to create accessible,
understandable “tools” that can be used by
individuals, teams and organisations and applied
in a variety of contexts to improve outcomes,
support wellbeing and create change.
These techniques and strategies have evolved
from modelling excellence, in order to help us
better understand how our thought processes
and behaviour, including how the language we
use, influence the way we think and the results
we get. Modelling excellence in any field enables
us to bring about a positive change in ourselves
and others.

In March 2019, SME Warrior hosted an interactive business workshop in
association with Y-Connect: Ignite your Sales and What’s your Money Game?
A new and different approach to sales, finance and money management was
showcased using NLP methods.
August 2020 marked the second Women’s Day event: Covid-19 – New
Businesswomen of the Future. Covid’s impact on business was workshopped,
specifically addressing: what lies ahead; the new trajectory; adopting a new
way of thinking; developing new habits and the intrinsic values that will be
required in the future.
Come September 2020, Shani was a panelist at the Skills Development
Summit which was a virtual event. Here, in-depth discussions were held
about the SME sector: solutions, ongoing problems and more specifically
government’s involvement or lack thereof in the SME space – while also
considering how the economy was impacting businesses.
SME SECTOR NEEDS FIRING UP
Working with SMEs requires a very special type of interaction and deep
understanding. With the qualifications that Shani has, especially NLP, she
is placed in a very favourable position when it comes to problem solving.
She has a tremendous amount of insight into a client from a neurological
perspective. Not many accountants have NLP as part of their service offering
or even use it in a business framework.
The results are remarkable in that true transformation happens in front
of the client. Nemesis Accounting and SME Warrior do a lot of mentoring
and strategic business advisory in addition to the normal accounting and
taxation services. Each SME is unique with its own set of problems and there
will never be a one-size-fits-all solution.
Only tailor-made solutions that work is what Nemesis Accounting is
about. The company includes a lot of pro bono work in its offerings as
money is always a concern for SMEs and small business owners who require
their services.
Being faced with uncertainty and the economic strife that the country is
facing, South Africans have come to see and accept that nothing must be

SMME

taken for granted. Foundational business skills and knowledge is
of paramount importance, now more than ever before. Learning,
unlearning and relearning are the core elements of successful
navigation and business continuance. The real key to success is the
correct use of knowledge, defined skill sets, training, agility and
understanding of what you’re in and what you’re doing.
SME Warrior brings a fresh, new approach to doing business and
operating a business. Neuroscience methodology and application
of brain integration techniques means that SME Warrior is now
able to achieve better and faster results and with greater retention.
THE SECRET INGREDIENT
Statistics provided by the University of the Western Cape (2020)
state that South Africa has one of the highest failure rates of
SMMEs in the world, with at least 70-80% of them failing
within the first five years, and that only 1% of businesses from
previously disadvantaged communities progress to employing
more than 10 employees.
“These stats are shocking and only
prove just how desperately the SME
sector needs direction and new learning
abilities coupled with agile thinking and
problem-solving strategies,” says Shani.
With the techniques applied through
the NLP Master Practitioner and an
MBIT international certified coach modality, SME Warrior
enables an intrinsic shift at a cellular level to take place within
a person, bringing about long-lasting transformation at a
business and personal level. This is exactly the type of innovative
transformation that the business sector needs. We need to accept
and embrace a new way of upskilling to maximise our human
capital. We need to create new neural pathways that will enable
our people to prosper.

S

“Our training company, SME Warrior, for example, teaches as
a franchisee. ‘Smart Money’ presents financial learning, money
management and financial growth tools.
“These subjects are not taught at school and nor do we see any
focused sustained drive in the country to intrinsically improve
and assist the SME sector, which results in business goals hardly
ever being achieved,” says Shani. “This has always been a huge
shortcoming in the business sector, with SMEs falling into a
bottomless pit when it comes to their need for professional costeffective services.
“By aligning neuroscience into our training and development,
we are able bring about the internal progression and solution to
lifelong blockages that we all have succumbed to.
“Our next move is to introduce an entrepreneurial academy
and we are currently finalising manuals and modules that will
give us accreditation with the Quality Council for Trades and
Occupations (QCTO). Our courses are based on neuroscience
methodologies that activate and enable a new
generation of businesspeople to emerge.
“We want to partner with government
and other companies wanting to achieve
dramatic change. “Change the mind first,
and the rest becomes simpler to achieve,” says
Shani, who applied neuroscience principles to
both herself and her business, the results of
which elevated the company and Shani into the public space via
prestigious publications, NSBC’s Small Business Entrepreneur
of the Year 2010, and yet another from Standard Bank’s Top
Women as one of South Africa's top Gender Empowerment
Companies for 2022.
Nemesis Accounting has been positioned as Leader of Empowerment
and Transformation in South African Business for 2022. All thanks to
neuroscience adaption and integration.

Learning, unlearning and
elearning are the core elements
of successful navigation and
business continuance.

S

SMME

This is a brain game. You must be willing to
play to win big in your life and business.
What is this entrepreneurial mindset stuff?
“Our philosophy is based on neuroscience. Being a Master NLP Practitioner,
it dawned on me that the mind-body connection was not the only connection
that mattered. The connection between the brain and emotion was the missing
component. Looking at the four components enabled me to get to the root
cause of the weakness in the SME sector. The vision was for every business
owner or entrepreneur who walked through our door to be awakened. ‘Awaken
the warrior within’ became our slogan – because that’s exactly what we do.
“This is a brain game. You must be willing to play to win big in your life and
business.” SME Warrior is on a serious path of business change dynamics, financial
and educational. Being in 4IR, crypto currencies and new-age everything, we need
to bring business innovation to the masses to enable a new, sustainable economy to
emerge. There is great power in the correct use and application of knowledge and
skills. The time is now and we are ready to do just that.

SME Warrior wants to partner with government
and other companies wanting to achieve
dramatic change.

AWAKEN THE SPIRIT WITHIN
“Awaken the warrior within” became our slogan –
because that’s exactly what we do.

SMME

“People like Oprah Winfrey and Tony Robbins have used
neuroscience to change the trajectory of their lives and have
become icons we look up to.
How do we do this?
“Skills development and integrated learning is how we
will achieve this. The old stuff first be must identified. We
then unlearn what we know, then relearn and apply the
new learnings. There is a great mindset shift that must
take place. Our educational system needs to integrate
neuroscience in the educational modules. Through
neuroscience integration, we will equip our youth with the
right tools to change their lives,” says Shani.
“True power and success lie in the ability of a person
to function and continually execute at a level of highest
expression. NLP and MBIT integrated training enable this
to take place. This is how we will rebuild our economy and
business sector.
“So, we are ready and willing to impart the secret
ingredient to enable what our sector needs, but are you
ready to receive it?” S

S

You can find more information about Shani in the following magazines
which she has been featured in:
•
Opportunity Magazine, August 2020 (focused on women in
business)
•
Leadership Magazine, November 2020 (focused on SMEs)
•
Cover Profile SA Profile, March 2021 (focused on Nemesis
Accounting and SME Warrior)
•
SA Business Integrator, April 2021 (SMEs)
•
JSE Quarterly, January/March 2022 (SMEs)

Contact Shani Naidoo
Cell: 083 597 2772
Email: shani@nemesisaccounting.co.za
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THE COST
OF COVID

What happens when children don’t go to school
The pandemic has disrupted schools and universities across the world. UNESCO figures state that the
worldwide average time lost due to Covid-19 related school closures has been two thirds of an academic year.

T

By Conrad Hughes

This situation has been the most acute in Latin America and
the Caribbean, where five months have been lost and three
out of five children lost an entire school year. In Africa, there
have also been long school closures. In Uganda, for example,
schools have been kept closed for almost two years.
There were different scenarios at work when schools
closed: some went digital, many students didn’t learn because
they lacked access to the necessary technology, examinations
were run virtually if not cancelled altogether. Learning was
lost because, quite simply, home environments are often not
designed to support learning the way that schools are.
I’ve done research on international education and I
also have direct experience, as a head of a school, into
understanding how disruptions affect learners. I know how
important it is to keep the rhythm of learning apace, and
I’m concerned that students have not been able to ensure
progress and consolidate their learning due to the gaps that
Covid has caused. These gaps will linger.
Almost a century ago, the Swiss psychologist Jean Piaget
explained what happens when gaps appear in learning: the way
we learn is by assimilating new information to old information.
When information is lost, or is incorrect, it creates fossilised
errors or gaps, and students try to bolt new knowledge on to
that. It’s like a house being built without foundations.
In addition, school closures have immediate and long-term
effects on students, both emotionally and economically. They
also have a ripple effect on a country and on income inequality.
COSTS OF THIS EDUCATION DEFICIT
One of the greatest costs to a person who misses out on an
education is economic. It is well established that there is a
positive correlation between education and economic growth,
not just in terms of degree eligibility for employment but
also in terms of the intrinsic worth of cognitive growth as a
predictor of social renewal and economic health.
In line with this, there will be a material cost caused by
several months out of school. The exact economic cost of gaps
in education is not easy to calculate, as it is based on projections
and conjecture, but forecasts are bleak. A 2020 paper by the

12 | Service magazine

Organisation for Economic Co-operation and Development
(OECD) states that:
Students in grades one to 12 affected by the closures might
expect some 3% lower income over their entire lifetimes. For
nations, the lower long-term growth related to such losses might
yield an average of 1.5% lower annual GDP for the remainder
of the century.
Other studies argue that school closures related to Covid-19
are likely to lead to a 0.8% drop in global economic growth.
This is because a loss of learning makes future job candidates
less competitive, reducing future earnings.
PSYCHOLOGICAL EFFECTS
But economic fallout is not the only consequence of Covid-19.
The psychological effects of school closure are significant.
Research from the UK shows that behavioural incidents (for
example antisocial conduct, hyperactivity, expressions of
negative emotions) spiked after
pandemic-related school closures.
This behaviour can be explained by
the lack of access young people had to
age-like peers and the effects of stayat-home claustrophobia.
Studies run by universities in
the US also showed evidence of
psychological effects. There was
a palpable worsening of mental
health in children due to school lockdowns and closures, due
to numerous intertwined factors including social isolation,
increase of abuse at home, anxiety and disorientation.
Hence, we are reminded that the role of school is not just
education in the narrow sense of information transmission and
skills development. It holds society together by giving young
people a space to socialise, to feel a sense of belonging and to
connect with other human beings.

One of the
greatest costs to
a person who
misses out on
an education
is economic.

INCREASED INEQUALITY
School closures will also increase inequality, within a country
and across borders. Not surprisingly, studies show that the

education

S
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children who have been affected the most have been those from
socioeconomically deprived backgrounds.
As is so often the case in education and, as I’ve pointed out in
my study Education and Elitism, a cruel and unfair reality is that
household wealth predicts academic success or lack thereof. When
deficits occur, it is the poorest who pay the heaviest price. This means
that they have fallen – and may continue to fall – even further behind.
Alongside this, a small elite in well-equipped schools with access to
powerful technologies and high-performing, innovative pedagogies are
propelled further even more, racing into the position of future leaders.
FUTURE PROSPECTS
However, while Covid has created educational deficits, it has
unearthed several salient questions about learning, and many of
these might well be keys to the future of learning organisations and
how to keep children learning.
Accelerated use of technology for learning has morphed the
educational landscape considerably, making blended and hybrid
learning approaches mainstream. One simple way that this can improve

learning is by increasing access, since students are able to attend lessons
remotely. An example, at university level, is an online university that
is opening access to higher education to tens of thousands of students
from across the world.
As such, the cost of Covid is heavy, but there are also opportunities
to advance learning in new and innovative ways that will increase
access and reduce inequity.
The collapse of examination systems has brought increased
attention to alternative assessments, celebrating student achievement
in a more holistic manner than high stakes testing. An example
of an alternative testing system that can address educational
deficits is the Learner Passport, a system we are developing at the
International School of Geneva with a strong team of counsellors
and instructors. The passport is designed to recognise many forms
of student achievement, such as sports, arts or work affecting the
community positively.
The cost of closing schools is major, for the individual, for
the group and for society at large. The cost of Covid will best be
measured in the way humans pick themselves up from the pandemic

COVID LEARNING LOSSES

What South Africa’s education system must focus on to recover
By Vijay Reddy, distinguished research specialist, Human Sciences Research Council
Education scholars estimate that there was a loss of 60% of school contact time in 2020 and 50% in 2021. There were higher losses in the lessresourced schools. It’s uncertain exactly how much learning (knowledge and skills) has been lost and how wide the gaps may be for disadvantaged
children. The global literature reports that:
• Learners from poorer countries and households experienced higher learning losses
• Learning losses were higher for mathematics than for reading
• Girls were more affected

Article courtesy of The Conversation

• Earlier grades were more susceptible to learning losses than secondary learners

Learning losses in South Africa
For South Africa, the loss of school learning time in 2020 moved the education system backwards to the achievement levels as they were in 2015 – a
regression by five years. The learning loss for learners from less-resourced schools was 4.2%, higher than learners in more affluent schools at 3.4%.
Studies measuring reading proficiencies in under-resourced primary schools in 2020 reported that grade 2 (8-year-olds) and grade 4 learners lost
between 60% to 80% of a year of learning when compared to their pre-pandemic peers. South African researchers compared pre-Covid grade 3
reading scores to grade 4 reading scores during the pandemic. They found that grade 4 home language learners were more than 1.25 years behind
and English first additional language learners were half a year behind. They also found that learners were writing much less.
Close the gap
Drawing on past experiences, South Africa should implement these components for learning recovery:
• Consolidation and trimming the curriculum content
• Increasing the efficiency of instruction
• Supporting out-of-school education programmes
• Nurturing the well-being of all involved in education
South Africa reduced the content of the curriculum for 2020. This reduced curriculum should form the basis of a new curriculum, especially for
primary schools which should focus on building foundational knowledge and skills. To enhance learning, younger children must be in stimulating
environments which focus on first language development and reading with meaning, basic computational skills and writing simple sentences.
Learners must demonstrate proficiency in reading, writing and computation before progressing to the next grades. Educators and learners must
be at school every day. Pre-Covid, South Africa experienced high levels of absenteeism and late coming. School time must be used effectively
with high quality engagements. National, provincial and district officials must monitor and mitigate absenteeism of educators and learners.
Learning recovery requires both in-school and out-of-school programmes. Small group out-of-school tutoring programmes should be
expanded, especially for high school learners. Primary school learners must be supported by parents with reading activities and cognitively
stimulating educational television and radio programmes.
The Conversation
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THE COVID COHORT: A DIFFERENT PERSPECTIVE
By Riyaadh Ebrahim, Tshikululu Social Investments

How do we best unearth these
new assets emanating out of
the basic education system?
to build a new tomorrow, perhaps no longer
looking at education in terms of material
investment, financial prospects and economic
growth (or loss), but the development of more
ecological, humane and creative approaches to
the challenges facing the planet. S

Conrad Hughes is
the campus and
secondary principal
at the International
School of Geneva’s
La Grande Boissière
and research
associate at the
Université de Genève.

We have a cohort of school leavers that have lived through a global
pandemic – a cohort that has experienced firsthand how life can drastically
change in an instant. This is an asset.
When this cohort enters the workplace, they will know how to adapt
to rapidly changing environments probably faster and more effectively
than any preceding generation. Imagine what this means for the future
of the workplace. When this group enters the job market, they should be
able to easily adapt to their environments and integrate into geographically spread organisations. They may even demand greater flexibility.
Could a potential labour restructure be imminent through this youth that
enter the economy? And in the context of South Africa, will this agility
translate to an optimistic increase in the numbers of people accessing
the formal economy?
We have a cohort that has observed how society “thinks”. Never has an
entire cohort seen so directly how society can galvanise around certain
narratives, how it is informed by various forms of media or how it creates
heroes and villains in real-time and how this influences power structures.
Imagine the marketing professionals that may emerge out of this
group, or the sociologists or the anthropologists and historians; a group
that is able to use personal experience to better understand the past
and the future.
We have a cohort of youth that has firsthand experience of public
health theories. They are public health novices that understand basic
concepts in virology and immunology, inequities in health and the
impacts of health on society. Imagine the potential level of public health
Imagine the public health revolution that we could be on the precipice of
right now.
Similarly, there are great educators, economists and artists waiting to
emerge that have been shaped directly by a global shift in every sphere
of life. New “assets” have been produced in these matriculants that are
much larger than the matric results. The challenge is for us to develop
ways of mining these precious resources for the development of society.
For social investors in basic education, we need to support systems
that do not resort to old ways. We must consistently evaluate the
progress made and find ways of furthering all that is being achieved.
For investors in livelihoods, higher education and training the need is
more complex. How do we best unearth these new assets emanating out
of the basic education system? Do we continue investing in programmes
that promise the same-old-same-old or do we find programmes that
develop critical thinking? Do we lead this imminent labour market
change? Do we develop local economies that offer more flexible working
conditions? Do we leverage more off the digital revolution to promote a
greater ecosystem of gig workers?
There are no easy recommendations that can be made but the
questions should be posed, and the possibilities explored. These past
two years have developed achievements not reflected in the matric
results and while these numbers are important, we must engage with the
broader transformation that this pandemic has brought about.
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MEGATRENDS FOR
CHANGEMAKERS
Progress depends on changemakers — people who
see opportunity and solutions during crisis. Project
professionals, of course, are born changemakers.

O

Organisations have long turned to project managers and professionals with project
skills to help them turn ideas into reality. What truly sets this community apart is
their focus on implementation. This skill set will be more indispensable in the years
ahead than ever before.
The Project Management Institute (PMI) has released its Global Megatrends
2022 report, an analysis of the global forces significantly impacting society
and the project management profession today. Global Megatrends 2022
helps project professionals understand the world’s rapid transformation and the global
context in which they work so they can use projects to solve complex problems.
“The world continues to see ongoing change and uncertainty, impacting our
daily lives at home and work,” says Michael DePrisco, interim president, CEO and
chief operating officer of PMI. “Our Global Megatrends report helps our community
of project professionals understand the trend lines reshaping the future – from the
climate crisis to the ripple effects of shifting demographics.”
South African project professionals will be increasingly required to build
consideration for these global events into their strategies and planned outcomes
if they are to ensure that they remain relevant in an age that is changing at a pace
that challenges society. Our project professionals must, therefore, be dedicated to
not only developing strong technical skills, but also cultivating an understanding
of the broader strategic environment impacting their projects.
The report, which draws on trend data, primary and secondary research, and
interviews with project managers in the field, elaborates on six critical demographic,
economic and social trends. These are:
DIGITAL DISRUPTION

There is almost no field of endeavour that is free from the constant drive of
technological change. Digital transformation was underway prior to the advent of the
Covid-19 pandemic, with many organisations redefining their core business models
to gain competitive advantage in an unceasingly changing marketplace of products
and ideas.
The pandemic greatly accelerated an expansion of digital technologies, especially
tools to enable online collaboration and remote work. The trend toward remote
work had been gaining speed, facilitated by digitisation
and improved connectivity. But any hesitation about
adopting a remote model were swept aside as the
ability to work from home became necessary to carry
on normal business. This shift looks likely to become
entrenched in the foreseeable future.
Companies also rushed to bring new digital offerings
to market. According to McKinsey, the rate at which
companies introduced products and services that are

As globalisation
recalibrates, there is
hope that it may emerge
kinder and gentler
with a greater social
consciousness at its core.
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digital in nature advanced by six years in North America,
seven years in Europe, 10+ years in Asia-Pacific and seven
years globally.
CLIMATE CRISIS

World leaders attending the 2021 United Nations Climate
Change Conference (COP26) proclaimed the need for urgent
action. However, progress to address climate change has been
elusive. Moving forward, sustainability practices will need to
be built into every project and process if the world is to arrest
the most damaging effects of global warming.
The pandemic has raised awareness of the impact humans
have on the environment and the effect environmental
degradation has on human wellbeing and on the world
economy. Most renewables are now cheaper than fossil
fuels, thanks to investments made over the past decade. And
projects have been initiated to remove carbon dioxide from
the atmosphere.
One-fifth of the world’s largest companies have set netzero targets. Many more need to do the same and they’ll
need to join forces with governments, academia and other
organisations. Greater investment in sustainability projects is
imperative, particularly in industries that produce the most
emissions, such as energy production and transportation.
Embedding sustainability practices into every function,
process and decision across the value chain will require
cross-enterprise collaboration. Project managers will need

S
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to integrate emissions targets into key performance indicators,
build emissions management into ways of working and engage
with all stakeholders about sustainability practices. In addition to
financial resources and organisational commitment, obtaining the
right skills is an essential asset for enabling change.
DEMOGRAPHIC SHIFTS

PMI’s 2021 Talent Gap report, a forecast of employment trends
for the next decade, predicts that the global economy will need
25-million new project professionals by 2030. With declining
fertility rates and an increasing percentage of workers ageing out of

Rebuilding domestic supply chains is a long-term undertaking and
permanent pullbacks are not certain.
The pandemic has exposed long-standing supply chain
vulnerabilities, particularly overreliance on single-source vendors
and suppliers. These vulnerabilities — combined with demand

We must be more mindful of the goals we set,
the approaches we use to reach them and how the
outcomes will affect all people around the world.
spikes, labour shortages, weather events and other factors — have
decimated port and shipping capacity, pushed transport costs to
new highs, created massive shortages of goods and components,
raised consumer prices and increased inflation. As a result, some
countries are looking to restart core manufacturing industries and
diversify single-source supply chains.
As globalisation recalibrates, there is hope that it may emerge
kinder and gentler with a greater social consciousness at its core.
LABOUR SHORTAGES

the workforce, organisations will need to find new ways to alleviate
worker shortages and close the talent gap.
Many developed economies are experiencing a rise in the
effective retirement age, which has implications for redesigning
workspaces to accommodate older employees, recruitment, physical
and mental wellbeing as well as performance management.
The need for skilled project managers and other changemakers
is only going to increase as industries become more projectised.
This talent gap is being exacerbated by Covid-related travel
restrictions and the Great Resignation, the wave of resignations
that began during the pandemic.
Project managers will have to develop the necessary leadership
skills and work closely with human resource managers to
implement inclusive policies to support age-diverse personnel.
ECONOMIC SHIFTS

The stresses created by the pandemic have led to supply chain
disorder and the rethinking of globalisation. The issue is complex.

There is an exodus of employees and a loss of institutional knowledge
happening at organisations around the globe — and it’s shaking up
the workplace in ways we haven’t prepared for. How organisations
react will determine whether this is a long-term trend or just a reset.
Over the last year, many companies have faced a reckoning as
large numbers of employees quit their jobs, launching a movement
named the Great Resignation.
The Organisation for Economic Co-operation and Development
(OECD), which includes 38 member countries, found that
20-million fewer people are working now compared to before the
pandemic with a slow rebound predicted.
The period that initiated these rising quit rates can be traced to the
onset of Covid-19 when millions of employees around the world were
laid off or furloughed. In some countries, unemployment benefits
and government relief funds provided individuals the opportunity to
remain at home for health reasons and to take care of their families.
But even now, as vaccination rates increase and organisations begin
to normalise working environments, and as more companies offer
incentives for new employees, millions of positions remain unfilled.
These labour shortages will only intensify the challenges
of delivering projects that are on time, on budget and that
meet customer expectations. In the near-term at least, many
organisations may experience significant turnover and schedule
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over the past five years and saw
a massive spike in 2020 — will
certainly help achieve this.
CDOs have their work cut out
for them. DE&I is not an issue
that can be addressed by issuing
some boilerplate statement and
speaking strictly in legal and
compliance terms. It demands
being authentic and transparent.
It demands everyone letting
dow n t hei r g ua rd, b ei ng
uncomfortable, being vulnerable
and willing to share emotions —
because, at its core, real business
connections begin and end with

delays as stakeholders leave for new opportunities. If not
closely monitored, quality could decline as the burden put upon
remaining team members grows.
While the Great Resignation has not hit home in every part
of the world or every industry, the threat of labour shortages
and discontented employees looms large. Organisations will
need to reset the employer/employee relationship to create a
successful retention culture, aligning on social impact initiatives
of importance to workers, and providing greater recognition and
rewards for employee contributions. It’s a shift to the world of work
that promises to last for decades to come.
EQUALITY MOVEMENTS

Despite ongoing restrictions due to the pandemic, social protests
continued to spill into the streets in 2021. We expect these protests
to endure as the economic effects and rising inequalities intensified
by the pandemic contribute to the drivers for social unrest. But
increasingly, we will also see boardrooms, office suites and project
sites become the settings for real change and collaboration in
response to equality movements.
While organisations have increased diversity, equity and
inclusion (DE&I) efforts, it’s been a challenge to make them
effective because of the all-encompassing changes required. The
appointment of chief diversity officers (CDOs) — which has risen

genuine human connections.
A particular challenge will
be embedding DE&I in every
function, process and decision throughout the value chain. PMI
anticipates that key practices will involve engaging employees in creating policies and setting goals, incorporating diversity in training
as well as establishing employee resource groups.
CONCLUSION

This is a year to reset and resolve to move forward and meet the
challenges that Global Megatrends 2022 presents. The last two years
have been a reckoning of sorts for our failure to confront problems
and design and implement solutions. But there is an opportunity to
reimagine the path forward — one that is greener, more equitable and
with benefits more widely distributed.
We must be more mindful of the goals we set, the approaches we use
to reach them and how the outcomes will affect all people around the
world. For project professionals, this means drawing upon an entire
toolkit of capabilities. Changemakers employ new ways of working,
including technological savvy and technical project management
skills, as well as power skills like communication and empathy.
They need to understand the context of their projects within the
macro environment and their organisation’s strategic goals. And they
need to supercharge their creativity and innovative thinking — and that
of everyone around them — to adapt to extraordinary circumstances
and find extraordinary solutions. By doing so, we can make ideas a
reality and solve the world’s most pressing problems. S
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Funding South Africa’s
infrastructure spending gap
Government is making critical headway in paving the way for private sector involvement
in infrastructure investment, but there are outstanding factors that still need to be
resolved if South Africa is to close its substantial infrastructure investment gap.

J

By Conway Williams, Head of Credit, Prescient Investment Management

Just over a year ago, the government’s Reconstruction
a nd Re cover y Pl a n ident i f ie d i n f r a st r uc t u re
development as a key generator of poverty alleviation,
job creation and economic growth. In a similar
timeframe, exacerbated by the pandemic, investment
in South African infrastructure fell from an already
dismal 18% in 2019/20 to just 14% in 2020/21, compared
to the 30% “benchmark” of our emerging market peers.
A step in the right direction, the establishment of
the Investment and Infrastructure Office (IIO) aims to
improve collaboration between all industry stakeholders
such as development and commercial banks and
financiers, as well as the private sector. Chaired by
the president and supported by the Ministry of Public
Works, it provides a coordinated approach to speed
up the planning, implementation and delivery of the
country’s infrastructure projects.
But while the foundations have been laid, the
government will only have the private sector’s full
support once several stumbling blocks that still exist are
addressed, including greater political and regulatory
certainty and a credible, bankable pipeline.
How did we get here?
Until now, there has been a substantial underspend on
national infrastructure, by all spheres of government,
from SOEs to municipalities. This, in our view, can
be attributed to a lack of national direction and
scattered oversight and governance, which have led
to local authorities being unable to deliver proposed
infrastructure projects to a feasible state. Further to
this, the lack of a credible infrastructure pipeline,
understanding of the relevant roles and responsibility,
and how risk sharing will work, has hindered the
investment by relevant parties.
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Combined with this underspend is the South African
government’s current fiscal position, which affords
limited capacity for the government to successfully carry
out all projects on the table. The latest infrastructure
plan outlines an investment of R2.3-trillion needed,
with a funding gap of around half a trillion rand noted.
In looking at the reported project pipeline presented to
the market, the project numbers themselves reveal the
dire consequences for the everyday South African, if
not executed on. Of 276 inter-provincial infrastructure
projects currently in the pipeline, only 88 (32%) have
reached post-feasibility phase.
Taking this one step further, our analysis shows that
almost two thirds (64%) are priority type items that
fall under three main categories of human settlements
(housing), transport and water and sanitation. These
projects alone, if successfully implemented, will make
a meaningful difference to poverty alleviation on a
national scale by attracting money into the economy,
creating jobs and improving access to basic services.
With the government hamstrung in its ability to
deliver on its infrastructure priorities, drawing on
private sector investments is the only viable answer
to an improved economic outlook. At present and
based on recent Association for Savings in South
Africa (“ASISA”) data, assets under management
by members total cR4.4-trillion, with exposure to
unlisted infrastructure currently at a mere 2.3%
(cR102-billion) with a further 4% exposure to listed
infrastructure bonds (R176-billion).
Given the sheer size of this industry (more than
R6.2-trillion), by addressing investor requirements
to allow for further investment by the private sector
– a simple doubling of this meagre investment – a
material amount of capital can be unlocked for the

infrastructure
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For the private sector to take on
a more active role, it must be
confident that the government is
moving in the right direction.
additional legal and technical expertise are needed to
assess projects from a feasibility perspective, as well
as various frameworks, industry and infrastructure
bodies to facilitate an ease of doing business.
It is equally important that political and regulatory
certainty follow suit. This means that an appropriate
governance framework must be put in place to eradicate
the negatives that have hindered the infrastructure
rollout thus far. Private sector investors, and importantly,
those with fiduciary responsibilities, have a duty of care
when managing client funds. In our view, investing
without factoring in the stability and reliability of
regulatory and legislative frameworks is tantamount to
reckless investing.

infrastructure ecosystem. This will have a material
economic and developmental impact.
The current state of play
For the private sector to take on a more active role, it
must be confident that the government is moving in the
right direction. A key change that engenders confidence
is the single-entry point for all infrastructure initiatives
in South Africa, created by the IIO. Eliminating the
previously scattered approach, the idea is that the IIO
builds a concentrated infrastructure pipeline and
provides greater transparency on the ins and outs of
projects, ie their phases of development, how funding
will be raised and how the process will work.
As already mentioned, one area that still raises
concern for investors is the lack of a credible pipeline
or a pipeline that has the appropriate governmental
backing. While there is much talk about the total
investment into the economy and the amount needed
from an infrastructure perspective pre- and postfeasibility stage, the visibility of a credible and bankable
pipeline has been a very slow-moving approach to date
and still raises many question marks. Further to this,

A blended finance approach is key
To make infrastructure investment more attractive to
the private sector, we are of the view that a blended
finance approach that makes use of public finance,
developmental financiers and private finance will go a
long way in creating the much-needed certainty on roles
and responsibilities and on risk-sharing for the private
sector. Simplistically, this will compel all stakeholders
to engage constructively and in doing so understand
the roles and responsibilities of each party, including
what sort of capital is to be provided under what
circumstances as well as who will take first losses should
these arise and when.
While investing in infrastructure is a key driver of
economic growth and poverty alleviation in South Africa,
for the private sector it is just as vital to be able to make an
impact without compromising on client returns.
Infrastructure development is fundamental to
economic growth and poverty reduction. And for now,
while the current infrastructure plan may be enough to
put the private sector’s initial fears to rest, the success of
the next implementation stage is of critical importance.
It is easier for the private sector to raise and invest capital
in infrastructure and ultimately improve the lives of
everyday South Africans when there is policy certainty
and a framework that works. S
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THE LIVEABLE CITY

LOCAL GOVERNMENT: eThekwini Municipality
<eThekwini> derived from the Zulu word iTheku (bay or lagoon)

C

Known as South Africa’s playground, eThekwini has a diversified economy that sets itself apart:
a cosmopolitan city, a popular tourist destination, a mining metropolis and home of Africa’s busiest port.
This is eThekwini, the economic powerhouse of KwaZulu-Natal.

_______________________

LOCATION

eTHEKWINI ECONOMY

By 2030, eThekwini Municipality will enjoy the
reputation of being Africa’s most caring and liveable
city, where all citizens live in harmony.
A liveable city is one where residents feel safe,
socially connected in an environmentally sustainable
location with access to affordable housing, public
transport, equal employment opportunities, health,
community services, leisure and culture.
eThekwini’s Integrated Development Plan (IDP) is
informed by an eight-point strategy based on global,
national, provincial and municipal imperatives that
complement each other towards ensuring effective
service delivery.

Provincial GDP contribution: R468-billion
Main sectors: finance (22%), manufacturing (22%),
community services (18%), trade (16%), transport (16%),
construction (3%), electricity (2%)
Exported products: motor vehicles, parts and
accessories and basic iron and steel.
Main export partner: Japan
Imported products: motor vehicles, parts and
accessories and basic chemicals
Top importers: Germany and China

The area of eThekwini

is topographically hilly, with

many gorges and ravines and
no true coastal plain. It spans
2 559km 2 and borders

three provincial districts,
Ugu in the south,

iLembe to the north and

uMgungundlovu to the west.

IHS Markit Regional Explorer Version 1750

CITY VISION

POPULATION AND URBANISATION

2021: 3 176 000 (0.57% increase from 2020)
2020: 3 158 000 (0.41% increase from 2019)
2019: 3 145 000 (0.35% increase from 2018)
2018: 3 134 000 (0.77% increase from 2017)
The average household size is 3.3 (provincial average is
3.8). Almost 30% of the population is under the age of
15 years and 63% under the age of 35. Furthermore, 8
802 households are headed by children (between ages 15
and 19), and 42.14% of households are headed by women.

ABOVE: The greatest population

concentrations occur in the central
and northern regions of eThekwini.
The metro’s population is projected
to increase to 4 164 503 by 2024.

CLIMATE

Average temperature (summer): 24°C
Hot and humid summers
Subtropical
Average temperature (winter): 17°C
Warm and dry winters
Snow and frost-free
Annual rainfall: 1 009 millimetres
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BEST-PERFORMING METRO

“The City will continue to accelerate service delivery by multiplying our
efforts to usher in a better life for scores of people. We are appealing
to our residents to bear with us and join us in making eThekwini a
liveable city for all.”
Mayor Mxolisi Kaunda on eThekwini Municipality being identified as
the best-performing metro in the country by News24’s Out of Order
Index. The index considers a range of factors including financial
metrics and service delivery indicators. Mayor Mxolisi Kaunda’s

Executive Mayor:
Cllr Mxolisi Thomas Kaunda

S

LEADERSHIP

Executive Mayor: Cllr Mxolisi
Thomas Kaunda (ANC)
Deputy Mayor-elect:
Diana Hoorzuk (ANC)
Speaker: Weziwe Thusi (ANC)
Chief Whip:
Sibongiseni
Mkhize (ANC)

turnaround strategy is said to be the winning factor.
By Thami Magubane, October 2021

Diana Hoorzuk

rebuilding by business. It is positive to note
that the commodity boom is lifting national growth with
good agricultural output and growth in precious metals.
[At time of going to press] The City’s Economic
Recovery and Shared Growth Path 2022-2027 is in draft
form, in response to Durban’s stagnant economic growth
and will be presented to the Economic Development and
Planning Cluster soon.
GROWTH STRATEGY
ABOVE: Average
annual GDP growth
[National, KwaZuluNatal, eThekwini].

The eThekwini Municipality
is an employer of choice,
committed to creating
development opportunities
for employees, with excellent
working conditions and
competitive salary packages.

POVERTY AND INEQUALITY

An astounding 2.1-million residents live below the upperbound poverty line (R1 227 per person per month). A
total of 16.8% of the population are uneducated while
5.8% have a higher education qualification.
A large proportion (25%) of the population lives in
informal, often unserviced settlements. Despite being
the province’s economic backbone and a major roleplayer in the national economy, unemployment rates are
high and there is a high rate of income inequality (Gini
coefficient of 0.62).
Informal trade is a rapidly growing feature of the
South Durban Basin economy. In priority areas, street
traders have been provided with trading facilities with
the plan for more to be made available in areas set aside
for informal trade as part of the ongoing regeneration
of the area.
CURRENT SNAPSHOT

____
______
______
______
______
__
2021 SA MUNICIPAL
ELECTIONS

KwaZulu-Natal
• ANC 42.02%
• DA 25.62%
• EFF 10.48%

eThekwini’s economy is forecasted to grow at under
5% this year [2021/22] but this is an optimistic forecast.
Globally, vaccine access has emerged as the primary
dividing factor of economic recovery.
The looting [2021] has been devastating to the
progress made by the economy and a significant drive is
required to rebuild the city with a net economic impact of
-R12.8-billion. The city has been proactive in responses
to assist business post the unrest, having set up a One
Stop Centre with a range of concessions to encourage

The metro has identified 22 key catalytic projects with
a total investment value of R276-billion that can
contribute to the City’s strategic objectives including the
Automotive Supply Park, Avoca Nodal Development,
Cornubia, Dube Trade Port, Point Waterfront, Inyaninga,
Bridge City Development, Rivertown Precinct, Oceans
uMhlanga, Ntshongweni Development and the Sibaya
Coastal Precinct.

+

ABOVE: Sectoral composition of eThekwini’s GDP: broad
sectors [2018].

PANDEMIC PROPORTIONS

eThekwini and its neighbouring District of
iLembe contribute the highest number of
Covid-19 cases provincially. eThekwini is
recognised by the World Bank’s Competitive
Cities Programme as one of the best-practice
cities for its economic response to the global
pandemic.
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A HISTORY OF HEROES

eThekwini, formerly Durban, has been at the frontline since time immemorial. While the earliest remnants
of humanity were found in nearby Drakensberg, it has been established that prior to the arrival of the Nguni
people, the Khoi/San populated the area.
1497. Explorer Vasco da Gama discovered Durban Bay

and named it Rio de Natal. The bay became a popular
stop-off point for explorers and traders as it offered one
of the few protected anchorages in the area.
1823. The first European settlement was led by Lieutenant
King who recognised the bay’s significant position
and rushed back to England to garner support for
an English settlement.His plea was rejected, and he
returned to Port Natal (renamed by the Europeans).
Shaka Zulu (the Zulu chief who founded the Zulu empire)
bequeathed a piece of land to Lieutenant King, and then
shipped the lieutenant along with two of his Zulu chiefs
back to England. Lieutenant King died of dysentery
before even reaching Port Elizabeth. Shaka then ceded
land to the settlers, where they erected the Old Fort (now
a museum).
1835. The town was proclaimed and named after Cape

Governor, Sir Benjamin D’Urban. The Boers and British
started clashing over the control of Durban.
1844. A portion of Natal was annexed to the Cape Colony.
A decade later, indentured labourers from British India
were imported to work in the sugarcane fields by the
British who claimed the Zulus were uncooperative.
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1860. The town now consisted of three main streets,
each wide enough for a 16-oxen wagon (hence the
size of the city centre roads today). A railway linked
the harbour and the small town. Within 30 years,
the railway reached Johannesburg. Durban started
expanding from the swampland to the cooler Berea
hills. The port started flourishing with the discovery of
gold, and later coal found in Dundee, which attracted
more ships to the port.
1935. Durban, grown into a town with satellite suburbs,
was granted City status. Apartheid defined Durban’s
history, and the struggle for equality ensued. Today,
this legacy is the construction of extensive shack
settlements throughout the region.

FACTS FIRST

• First African City to host the
Commonwealth Games

• H istorically rich with heritage
sites for Nelson Mandela
and Mahatma Gandhi

• H ome to Comrades

race (the largest ultra-

marathon in the world)

• The world’s tallest

bungee swing (at Moses
Mabhida Stadium)

• The Durban Aliwal Shoal is a
world-renowned diving site

•T
 he Durban harbour is

the largest in the world
and has the busiest

container port in Africa

1994. Democracy changed the tone and flavour of

• Africa’s first aerotropolis

Durban, which, including areas north, south and west
of the city, became the Durban Metropolitan Region.
2000. Durban Unicity became eThekwini.

• The top surfing destination

BELOW: The Port of Durban attracts major foreign

• uShaka Marine World is the

direct investment. It is the premier multi-purpose
port of the country, handling over 60% of total
container traffic to and from South Africa.

(trade port with direct
links globally)

in South Africa

biggest aquarium in Africa

d.
nt based.
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a specific geographical area (such as towns and suburbs).
Precinct plans aim to ensure the implementation of
broader strategic spatial objectives at local level. They
contain detailed urban design directives, and include
implementation proposals to optimise the use of
existing resources (including land and infrastructure)
to encourage densification, intensification, protect
heritage and promote the diversification of land uses
within a specific area.
eThekwini Municipality has proposed an ambitious
plan that seeks to prioritise black businesses in
the allocation of surplus land. The strategy has
preconditions, including that land should be allocated
to companies owned by black people, black youth, black
women, black people with disabilities and black people
who are military veterans. This land allocation plan
would help the municipality achieve its development
objectives and stimulate economic activity while
contributing to black economic empowerment.
INNER CITY RESTORATION

ABOVE: eThekwini
spatial regions.

SPATIAL DEVELOPMENT

The eThekwini Municipal area is divided into five
functional municipal planning regions (MPRs), namely
the north, central, south and outer west MPRs. The
functional boundaries of these regions are defined by
the Umgeni River, Umlazi River and the Kloof Ridge
and are catchment-based.
The Northern MPR represents 26% of the eThekwini
area and stretches from the northern banks of the
Umgeni River in the south up to and including
Tongaat in the north, from the coastline in the east to
uMzinyathi, Inanda and border with the iLembe District
Municipality in the west and north.
This region provides logistical support, has
significant residential, commercial and services
functions, specialises in coastal tourism and recreation,
is a trade and industrial investment centre and has
major agricultural support functions.
The eThekwini Municipality has developed a
comprehensive land use management system for the
entire municipal area to give effect to the requirements
of Section 26 of the Municipal Systems Act (2000) and
SPLUMA (No 13 of 2016).
The Spatial Development Plan consolidates, reviews
and updates information for specific spatial planning
regions. The Local Area Plan is a detailed physical plan of

Durban’s apartheid past shaped the current challenges
experienced by the city, such as the ongoing spatial
marginalisation of many communities (from transport
access to places of work). Informal development
(settlements) is spreading as people move closer to the
city and economic opportunities.
The inner city of Durban is a varied and complex
part of the metro, rich in culture and opportunities. It
is characterised by its strategic location both as a major
CBD and its port linkage, significant transportation
exchange and networks, accessible metropolitan and
local, sporting and recreation facilities, concentrated
and diverse population and activities, as well as complex
formal and informal systems.
The need to revitalise the value of the inner city,
and the opportunity for new investment, has been
identified as a significant requirement of the underway
Regeneration Plan.
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TRANSPORT

The Integrated Public Transport Network (IPTN)
strategy aims to use the advantages of the existing
transport links with a strong emphasis on interchange
to facilitate a wide range of journey opportunities. The
IPTN consists of a North-South rail backbone from
Bridge City to Isipingo and several bus rapid transport
(BRT) routes. Currently, 50% of the population is
within 800m (10-to-15-minute
• 1.2-million commuters
walk) of a scheduled public
• 250 buses
transport service. With the
• 73 taxi ranks
full implementation of the
• 4 00 cycling trainees
IPTN, this is forecast to rise
per week
to 85% of total population.
ELECTRICITY AND ENERGY

eThekwini Municipality is a member city of the
International Council for Local Environmental
Initiatives (ICLEI), essentially a global network of 1 500
cities committed towards building a sustainable future
and addressing global impact phenomena such as
urbanisation, climate change and working on building
communities that are people-centred and building
sustainable livelihoods.
The metro has set a 30-year plan to divorce itself
from using Eskom as a primary energy provider,
largely over fears that the utility’s rising costs and
loadshedding will drive small and large clients offgrid, taking a chunk of the City’s revenue.
The draft eThekwini Energy Policy sets out
eThekwini’s vision to develop renewable energy for its
740 000 energy clients, to meet future demand and

5
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4
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FIRST-OF-ITS-KIND

ABOVE: President Ramaphosa with Premier Sihle Zikalala;
Trade Industry and Competition minister, Ebrahim Patel;
Economic Development, Tourism and Environmental Affairs,
MEC Ravi Pillay, and eThekwini Municipality Mayor, Mxolisi Kaunda.
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to “mitigate the impacts of loadshedding
customer
and thereby drastically reduce reliance on
service
Eskom’s coal-fired electricity generation”.
centres
sub-stations
By 2030, the metro wants 40% of
all energy to come from sources other
-million households
than Eskom, and by 2050 it aims to be
and businesses
connected
100% reliant on clean energy sources.
Manager for renewables and gas
new electricity
at eThekw ini Municipa l ity, Sbu
connections
Ntshalintshali, says plans included
per year
eThekwini generating its own electricity
operational
and that by as early as 2025 the metro
centres
envisioned owning generation capacity
that would include 57MW in wind
energy, 176MW in solar PV, 4MW from hydropower
and 3.50MW driven by wastewater. The City also
intends to have storage capacity for 180MWh.
By 2030, the City expects to grow its capacity to
153MW in wind energy, 470MW in solar PV, 8MW
in landfill gas, 11MW in hydropower and 5MW from
wastewater, as well as 500MWh of storage capacity.
It also wants to buy 373MW from IPPs
by 2025 and 745MW by 2030.
WATER
“We remain hopeful that in 15
• 980 000 consumers serviced
months from now we will be able to
• 327 water storage facilities
procure energy from IPPs. eThekwini
• 98 pump stations
Mun icipa l it y has, since
•F
 ive purification works
2018, received a number of
proposals, both locally and
internationally, with an investment value of R300-billion,”
said Ntshalintshali.

“The global emergency of climate change enjoins all nations
to adopt technologies that use sources of energy that are
environmentally friendly, clean and renewable. This hybrid
electrical car is a giant step forward towards a future which is
carbon neutral and healthy to the environment. This is a future
that our province and our country is committed to secure through
a just energy transition which will re-skill our population and
create new industries in green technologies.
“In this regard, the hybrid electrical car will contribute to the
protection of the environment by reducing the carbon footprint
and help South Africa reach its global targets of net-zero
emissions by 2050. We welcome this development because it will
position KwaZulu-Natal to be a producer of high-tech skills while
it drives innovation and export-led growth and industrialisation.”
Premier Sihle Zikalala at the launch of the Toyota Cross Hybrid
Vehicle launch, 26 October 2021
The launch was held at Toyota South Africa production plant in
Prospecton, KwaZulu-Natal. The province is positioning itself to
take full advantage of intra-African trade by boosting and supporting
exports-led growth and development.
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TOURIST ATTRACTIONS

Durban is the leading domestic destination in South Africa. The hospitality industry consists of many
fine hotels nightspots, shopping malls, ethnic attractions, traditional villages, craft markets, sparkling
dams and big-game parks.
uShaka Marine World

www.ushakamarine.com

ABOVE: uShaka
Marine World.

The world-class uShaka Marine World in
Durban opened in 2004 and fast positioned
itself as a key attraction on Durban’s Golden
Mile, offering a world of excitement and fun.
Entertainment is non-stop, extending from the
daytime operations of Sea World, Wet ’n Wild
and uShaka Beach to the night-time festivities
of the Village Walk.
The two fundamental objectives for
uShaka Marine World are for uShaka to
serve as a catalyst for urban renewal around
the Point Precinct; and a strategic tourism
facility for the City of Durban, as well as
the province.
International Convention Centre Durban

The world-class International Convention Centre,
an entity of the eThekwini Municipality, has hosted a
historic line-up of events, including conferences on
a global scale. The Inkosi Albert Luthuli complex is
South Africa’s first International Convention Centre
and has played a pioneering role in attracting
international events to our shores since its inception.
Moses Mabhida Stadium

With its iconic “arch of triumph”, the stadium is an
engineering feat that provides Durban with a defining
landmark to match the Eiffel Tower, Sydney’s Opera
House or The London Eye. Importantly, the multidisciplinary nature of the stadium’s design permits it
to host a wide range of sporting and cultural events.
Visually inspiring – and comprising of more than
a hundred columns – the facade of Moses Mabhida

Durban Tourism

Stadium allows for natural ventilation and creates an
incredible sense of space every bit as striking as the
stadium’s famous arch.
The Big Rush Big Swing has been
officially named the world’s tallest
swing by the Guinness Book of Records
since 14 May 2011. Not your average
swing, the aptly named Big Swing allows
you to take the thrilling leap swinging
out into a massive 220m arc where you
soar into the centre of the stadium. S
LEFT: The usual stadium seating
capacity is 56 000 which can be

upscaled to 85 000 for major events,
such as the Olympic Games. The shape
of the iconic arch was inspired by the
“Y shape” on the South African flag.
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We need to find
a middle path in
the battle over
a just energy
transition
A just energy transition is a global hot-button topic,
especially in South Africa where the coal industry is a
major supplier of jobs. The two opposing schools of
thought seem unable to find a middle ground, so perhaps
compromise will have to be the name of the game.

T

By Stanley Semelane, senior researcher at the CSIR

The missing link in the South African energy transition is a solid
plan that will ensure a reasonable and just transition for the
workforce in the coal sector. The plan needs to acknowledge that
social, environmental and economic aspects matter, especially for
most South Africans, who are still confronted with poverty realities.
It seems the country’s energy transition is biased, like beauty
(beautiful in the eye of the beholder) – very often acceptable to
those who are not involved in the coal economy nor likely to be
economically and adversely affected by the consequences. This
means the minerals-energy complex will bear the consequences of
poor planning associated with the transition.
There are two schools of thought, canvassed from extremes
in the debate. The first – representing activists for carbonemission reduction at all costs – is biased towards environmental
science. It can be referred to as an environmental and economic
costs-driven group. They maintain that the costs of emissions
are far too high for human life, so we need to accelerate the
decarbonisation agenda.
Furthermore, this group has started singing a new anthem that
is enhanced by the falling prices of renewable energy technologies.
Activists recently reported that “renewable energy-generated
electricity is cheaper than coal”. In 2010, the anthem was the need
to reduce greenhouse gases and meet the Kyoto Protocol objectives.
Ten years later, the melody seems to have swung towards the
transcripts that amplify energy production costs.
The second school of activists can be referred to as the status quo
group, which argues that the environmental consequences of the
coal sector are insignificant relative to advanced economies such as
the US and China, so there is no need for change. They say South
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Africa is endowed with enough coal resources and reserves to last
many years, thus creating jobs and contributing to the gross domestic
product (GDP).
This group also repeatedly says the accelerated adoption of
renewable technologies might result in an unbalanced energy system
owing to their variable nature. We all know the sun doesn’t shine all
the time and that the wind doesn’t blow 24 hours, and this group
has advanced the need for a baseload requirement in the country’s
power system.
There is merit in their argument: the energy system does need
to be balanced and the current renewable energy power plants will
not balance the system without
a baseload.
In response, the environmental
and economic costs-driven group
has started rehearsing a new
melody in the area of natural gas
and green hydrogen, arguing that
these are flexible and therefore
suitable for balancing the system.
The status quo group advances nuclear power as a solution to the
baseload challenge, saying it addresses the environmental concerns
raised by their opponents. The latter criticise nuclear technology
due to exorbitant costs, while others remind us of the Fukushima
nuclear accident in Japan on 11 March 2011, as well as the risks in
handling nuclear waste.
The energy industry associates sometimes want to sound
diplomatic, with statements such as “we need all the technologies”
and “the energy technologies complement each other”.

It doesn’t take long
to understand there is
something wrong with
the country’s energ y
provision services.

energy

S
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I am from the school of thought that says, “If you don’t stand
for something, you will fall for anything.” We know the average
age of Eskom’s power stations is 42 years and the most recently
built coal-fired power stations in South Africa, Kusile and
Medupi, are underperforming and consequently blamed for
sinking the economy.
It doesn’t take long to understand there is something wrong with
the country’s energy provision services. Eskom’s coal fleet problems
have worsened unreasonably.
There has not been any accountability,
while electrification working groups have
not helped to mitigate loadshedding. As
such, the renewable energy activists are
leading the debate, having positioned
themselves as a pragmatic solution to
Eskom’s problems.
The dilemma is that the very same
Eskom that has financial challenges will need to buy electricity generated
by independent power producers. We know the utility’s balance sheet is
not healthy, so it cannot implement any strategic diversification options
for the business.

It is as if two kings are
involved in a battle over
which energ y technologies
should be adopted while
ordinary people suffer
the consequences.
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A few voices have called for the privatisation of Eskom to raise
capital, but this will not translate to a well-functioning coal power
fleet in the short to medium term.
All the above energy system challenges signal a deep-rooted
problem that has tied ordinary South Africans to a state-owned
entity (SOE) on the brink of collapse. The national fiscus position
does not allow the government to keep funding unsustainable SOEs
such as Eskom and SA Airways.
So, what could be the missing link in our energy policy? Is it time
for the government to appoint the country’s energy sector experts to
government departments? I believe it is high time the Department
of Mineral Resources and Energy (DMRE) establishes an energy
think tank division responsible for energy security in South Africa.
It should hire full-time experts.
While the two schools of thought clash on energy options, the state
should have the technical capacity to decide on the best technologies,
considering several factors such as value addition to the GDP, job
creation and sustainability principles.
Some studies show an energy transition can be unjust. Countries that
have embarked on the transition have had winners and losers. South
Africa has no sound plan for a just energy transition, and although we
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know coal power stations will phase out, there is no dedicated team to
evaluate diversification options for the coal economy. We have ratified
the Paris Agreement on climate change, but this simply means we need
to reduce our dependence on the coal economy.
The status quo group has also called for “clean coal technologies”,
which simply means capturing carbon dioxide for reuse. One coal-sector
employee has at least three dependants, so it is prudent to ask: is the
government going to offer just energy transition packages for those who
are likely to be losers?
Several social plans could be considered for a just energy transition,
but at the moment there is poor coordination on the transition. While
the two schools of thought debate different energy technologies there
are ordinary South Africans who will eventually lose their jobs and
probably be unemployable in these economic conditions. Coal miners
are more vulnerable and have the highest unemployment potential in
the near future.
It is as if two kings are involved in a battle over which energy technologies
should be adopted while ordinary people suffer the consequences. That
South Africa cannot manufacture components such as solar PV panels
more cheaply than a country like China means the state needs to dig deeper
for a just energy transition that falls between the two schools of thought. S

Service magazine | 31

S

governance

State Capture Report

T

Implications for the accountancy profession.

The first part of the State Capture Commission’s report, released
earlier this year, documents an account of events where many sectors
and individuals colluded to create an environment in which billions
could be pilfered. This was achieved by deliberately sidestepping
constitutional and regulatory checks and balances. Those implicated
range from politicians and the boards and management of StateOwned Entities (SOEs) to provincial and local governments and even
private sector consultancy bodies.
In considering how state capture could be prevented in future,
the Zondo Commission also looked at the role that accountants
(both within government departments and SOEs) could play to help
prevent a recurrence of such blatant disregard for good governance.
Professor Rashied Small, the executive responsible for the Centre
of Future Excellence (CoFE) at the South African Institute of
Professional Accountants (SAIPA), says they welcome the emphasis
on the importance of accountants in circumventing future state
capture attempts.
“Yet, this invariably raises the question of whether accountants
are currently sufficiently well-equipped – both from a skills and
ethical perspective – for the daunting responsibility of not only
identifying irregularities, but also making them known through
whistle-blower reports when corrective actions do not follow, if they
are employees, or use the reporting channels of NOCLAR and
reportable irregularities when they are contracted professionals to
perform engagements.” NOCLAR is defined as any act of omission
or commission.
Professor Small says this consequently brings into question whether
the profession’s current training and continuous development
initiatives are sufficiently robust.

32 | Service magazine

“Accountants’ knowledge and skills sets – that were adequate in the
past – have now been found to be seriously lacking when it comes to
reining in those who are not beholden to any legislation, rules and
regulations,” he explains.
He further notes that the report highlights the importance
of accountants – irrespective of their designation or functional
expertise – to be sufficiently skilled and courageous to speak truth
to power.
“They must take upon themselves responsibility when crucial
governance principles are deliberately contravened. This will,
however, be heavily dependent on the provision of the necessary
legislative and regulatory protections to such whistle-blowers.”

Ultimately, the impact of the State Capture
Report will hinge on whether: ‘prosecution’
and ‘prevention’ happen in parallel.
The Commission’s report divides those involved in state capture
into three groups: “facilitators”, “followers” and “resistors”.
facilitators and followers are described as those who personally
benefitted from state capture by simply complying with orders, while
resistors are those who refused to participate in corrupt activities –
and were eventually removed and replaced.
“Accountants can’t afford to be facilitators or followers,”
Professor Small emphasises. “They must execute their professional
responsibility with due care to the requirements for good corporate
governance, thereby serving the public interest in a transparent,
accountable and ethical manner. Furthermore, they have – as
magnified in the report – a weighty responsibility to assist in
ensuring that both internal and external quality management
systems are implemented.”
Professor Small explains that, whereas it may in the past have
been adequate for accountants to possess technical knowledge and
practical experience, there is now an increasing need for cognitive
intelligence. “This intelligence encompasses professional scepticism,
which is based on environmental awareness; and professional
judgement that is underpinned by ethical conduct. A change in
mindset will be necessary to facilitate whistle-blowing.”
He stresses the need to draw clear distinctions between firstly
education and learning, secondly skills and technical knowledge, and
finally ethics and the moral responsibility of professionals.
“Ultimately, the impact of the State Capture Report will hinge
on whether: ‘prosecution’ and ‘prevention’ happen in parallel,”
he concludes. S

NFMW: TRUSTED
CUSTODIAN
Growing members’ investments and
keeping them informed along the
way to a secure retirement

T

he National Fund for Municipal Workers
(NFMW) has grown to be the largest
fund within local government. With
a membership base of more than 55 000
(employees and counsellors) throughout
South Africa, it is clear that we are the fund
of choice.
Our members are at the centre of what
we do: our decisions and in the strategies
that we employ in the management of
the fund. We pride ourselves in providing
excellent service.
Our administration cost is of the lowest
in the industry, which translates to less
of our members’ contributions being
spent on cost and more going towards
retirement savings.
Our excellent long-term investment
performance track record places us on
a par with the best managed portfolios
in South Africa and ahead of our peers in
local government.
The Fund has won numerous awards such
as the Institute of Retirement Funds Africa
Best Practices Industry Awards. These
awards are a testament to the Fund’s
compliance with regulatory requirements
and recognition for setting the benchmark
for excellence in local government.
FREEDOM OF ASSOCIATION
NFMW supports the South African Local
Government Bargaining Council (SALGBC)
in the retirement fund rationalisation exercise.
We are in full support of members
belonging to a retirement fund of their
choice within local government. Value of
our membership is guaranteed through our
commitment to governance, impactful

investments with financially sound returns,
membership care and our responsible
leadership.
From 1 July 2022, the SALGBC will allow
local government employees the freedom
to belong to the retirement fund of their
choice. NFMW is the fund of choice.

NOT YET AN NFMW MEMBER?
Scan the QR code to complete and
submit your details online. We will do the
rest to help you become a member of the
fund of choice in local government. n

We urge all local government employees
to join NFMW and to benefit from our
services: lower administration fees, excellent
communication, good governance among
our other superior offerings.
NFMW will participate in the SALGBC
accreditation process to extend its value
proposition to new members.
We look forward to continuing to serve our
members beyond the rationalisation of
retirement fund exercise.

Contact us: (012) 743 3000 | info@nationalfund.co.za | www.nationalfund.co.za

Growing our country
together when it matters
the most
You need an experienced partner that values your work as much as you
do. Striving to ensure your success is how we go further, together.
With you in mind, and backed by a history of delivering cost-saving
mobile and smart digital solutions for the public sector, we present our fully flexible
Always Connected Work+ offering.
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